DRAFT – 8/02/04
           FINAL –  

REGULAR SCHOOL BOARD MINUTES

July 22, 2004
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

      session at 6:29 p.m. with Vice-President Daniel Rollings starting the meeting.     

      This meeting was held in the Gadsden Administrative Complex Board Room 
      located on 100 Laura Court in  Sunland Park, New Mexico.  
Roll Call
      Board Members present were Mr. Daniel L. Rollings, Dr. David J. Garcia, 
      and Mr. Fred Garza.  Ms. Luz E. Vargas and Ms. Maria E. Saenz were absent 
      because they were attending the NMSBA Leadership Retreat in Taos, NM.
Acting President Daniel L. Rollings attempted to start the meeting at 6:00 p.m. 

by getting Ms. Saenz on the telephone because Mr. Garza was going to arrive 

late.  The communication kept cutting off so they decided to wait for Mr. Garza 

to form a quorum of the Board.  The meeting started at 6:29 p.m. instead of at 

5:00 p.m. as was announced in the meeting notice.            
Pledge & 
2.  The Pledge of Allegiance was recited.  Dr. Garcia read the mission statement.       
Mission 
     
Statement       
        
3.  Programs, Reports, and Correspondence


       A.   Superintendent



Supt. Haugen gave an overview of the construction report.  Supt. Haugen 
said he received a letter from Mr. Roosevelt Boyer saying that their 

community group wants to name the new Vado school  Lawrence 

Dunbar.  Supt. Haugen said he received a letter from Secretary of 
Education Veronica Garcia congratulating Jose Araujo for being selected 
Gadsden’s Teacher of the Year.  He said that Ms. Elisa Sanches, who is 
in charge of the ENLACE Program, sent him some correspondence 
regarding an essay written by Emilio Moreno, STHS student.  The essay 
was recognized for 2nd place in the National  ENLACE Contest.  Supt. 
Haugen said that the depiction for the National Food Services 
Organization was drawn by Heather Diaz from STMS.   Supt. said that 
the Public School Facilities Authority has changed the matching funds 
from 11% to 13%.  Secretary Veronica Garcia send a letter congratulat-

ing GISD for receiving the Service Learning Grant.  He said that the  
Even Start Program was approved for an approximate amount of 
$220,000 and the E2T2 grant was approved for approximately $83,000 
basically for training.  He announced that there will be a ground breaking 
ceremony on August 4th for the Pre-K Center.
School Board Minutes



-2-


              July 22, 2004

Board Pres. 
       B.   Board President’s Report— Vice-Pres. Rollings apologized for being 
Report
             unable to attend the Board Retreat.  He said he attend a conference where   
he heard a Gadsden District teacher making a presentation and she was 

speaking very highly in front of a large group of her peers about what is 

done in Gadsden. 

Board 

      C.   Board Member—Dr. Garcia said he has been working on the 

Members

Superintendent’s Evaluation Process as was assigned to him by President 
  


Vargas.  He said the document is quite lengthy.  He highlighted some of 

the areas of this document.  The annual goals need to be set.  Dr. Garcia



suggested that the Supt.’s Evaluation be placed at the next Board meeting 

or set a special meeting for this purpose.




Mr. Rollings said that the auditors suggested that they have a Board 

contact and Ms. Vargas suggested that Mr. Rollings be that contact.  He 

asked if any Board member had an objection to him being the Board 

contact.  No one voiced an objection.
Student Rep.
      D.   
Student Representative – Student Representative was absent, therefore,


             there was no report.

Modification
4.  Modification of the Agenda—Dr. Garcia moved to approve the agenda as 
of the Agenda
     presented.  Supt. Haugen recommended approval of the motion.  Motion 
     carried unanimously.    

Consent
5.  Consent Agenda—Dr. Garcia moved to approve the Consent Agenda as
Agenda 
     presented.  Supt. Haugen recommended approval of the motion.  Motion

     carried unanimously.  

Open Forum
6.  Open Forum—No comments.  
7.  Action Items
Resolution
     A.  Resolution to Redeem Bonds—Ms. Laura Garcia presented a recommen-
To Redeem
           dation for the Board’s review and approval to redeem some prior bonds.  
Bonds

           She said that as of the end of June of this fiscal year, the GISD had excess 
           cash balances in the Debt Service Fund and at the recommendation of the 
           Financial Advisor she recommends that the excess cash balances be used 
           to redeem bonds from the 1996 issue.  The current interest being paid is 
           5% and if those are redeemed and paid off, then the August bond sale 
           coming up would provide additional bonding capacity so that additional 
           funds can be acquired at a lower interest rate.  She recommends approval 
           of the Resolution to Redeem the Series 1996 Bonds.  Mr. Garza moved to 
           approve the Resolution to Redeem Bonds.   Supt. Haugen recommended 


      approval of the motion.  Motion carried unanimously.  
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Resolution 
B.  Resolution Employee Benefits Coverage to Domestic Partners—Supt. 
Employee 
      Haugen said that the Legislature changed the coverage in terms of who 
Benefits 
      can be covered.  The Board, if it chooses, can allow insurance coverage 
Coverage to
      for what is determined as domestic partners.  This is a relationship that is Domestic
      considered other than a married relationship.  The Board has the option to 
Partners
      provide insurance with the employees paying the entire cost, or the 

      district can do it where the employees pays the percentage they would 

      pay under other arrangements.  Mr. Garza moved to approve the 

      Resolution for Employee Benefits Coverage to Domestic Partners.  Supt. 

      Haugen recommended if the district wants to offer the insurance capability 

      to employees in a domestic partner relationship that it be at the same level 


      that is offered to all employees.  Mr. Garza moved to approve the 

      Resolution  for Employee Benefits Coverage to Domestic Partners as 

      recommended by the  Superintendent.  Supt. Haugen recommended 

      approval of the motion.  Mr. Rollings and Mr. Garza voted yes; Dr. Garcia 

      voted no.  Motion carried.   
Bid for 

    C.   Bid for Pre-Kinder Addition to GAC--Supt. Haugen said that the low 
Pre-Kinder
           bidder for the pre-kinder facility was Ray Ward & Sons.  He said that he is 
Addition to
           recommending bid lot 1 which is for basic construction of the pre-k 
GAC

           facility classrooms.  Bid lots 2, 3, & 4, will be looked at as funds are 
           identified and will also be awarded to Ray Ward & Sons.  Dr. Garcia 
           moved to approve the Bid for the Pre-Kinder Addition to GAC as 
           recommended by the architect.  Supt. Haugen recommended approval of 
           the motion.  Motion carried unanimously.
8.  Discussion Items
Consent
     A.  Consent Agenda Fund Transfer—Ms. Garcia said that she is trying to Agenda

           organize her dept. to become more efficient and provide better service for 

Fund

           the program areas.  She is requesting authorization from the Board to 
Transfer
           allow the Finance Dept. to develop a procedure to more efficiently handle 
                                     transfers within the same function that are usually between object codes 
           without requiring a formal approval through the Board.  She said this will 
           allow the Finance Dept. to meet the needs of the program areas in a more 
           timely manner.   She proposes that at the beginning of every school year, 
           the Finance Dept. will go to the Board to renew this authorization so 
           that on an annual basis the Board will have the opportunity to see if this 
           process is working efficiently or not.  The transfers that require state 

           approval will still go before the Board for approval.  
Closed 

 9.   Closed Session—Mr. Garza moved to go into closed Personnel Session 

Session

       Pursuant to 10-15-1, H-2, NMSA 1978 as amended for personnel actions and 

       For Real Property & Water Right Pursuant to 10-15-1, H-8, NMSA 1978 as            

       amended to discussion elementary site.   Supt. Haugen recommended 
      approval of the motion.  Motion carried unanimously.  The Board went into 
      closed session at 7:05 p.m. 
Reconvened            The Board reconvened in open session at 7:40 p.m.  Mr. Garza moved to 
      reconvened in open session.  Supt. Haugen recommended approval of the 
      motion.  Motion carried unanimously.  
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Adjourned        10.  Dr. Garcia moved to adjourn the meeting.  Supt. Haugen recommended

      approval of the motion.  Motion carried unanimously.  The Board adjourned 

      the meeting at 7:41 p.m.
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