DRAFT –2/1/05
           FINAL –  

REGULAR SCHOOL BOARD MINUTES

January 27, 2005
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

      session at 5:00 p.m. with President Maria E. Saenz presiding.  This 
      meeting was held in the Gadsden Administrative Complex Board Room 
      located on 4950 McNutt Road/100 Laura Court in Sunland Park, New 
      Mexico.  
Roll Call
      Board Members present were Ms. Maria E. Saenz, Dr. David J. Garcia,
      Ms. Luz E. Vargas, Mr. Fred Garza, and Mr. Daniel L. Rollings.   
Pledge & 
2.  The Pledge of Allegiance was recited.  Mr. Rollings read the mission state-
Mission 
     ment.  
Statement       
        
3.  Programs, Reports, and Correspondence


      A.   Superintendent’s Report

(1) Take Ten for Your School
      Ms. Ann Steinhoff announced Ms. Kale Batsel’s retirement and 

      recognized Ms. Batsel’s work at Gadsden.

      Loma Linda Intermediate School—Mr. Trujillo, Principal, introduced 
      Ms. Pamela Powell the Visual Arts teacher and Ms. Judith Ward the 
      Music teacher.  These teachers gave the highlights of their programs 
      and how they support the school district’s initiatives.  
      Anthony Elementary School—Ms. Marquez, Principal, introduced  



      Mr. Montano, Asst. Principal, Ms. Smith, Asst. Principal, Ms. 

      Menchaca, Counselor, Ms. Bencomo, Counselor, and Ms. Locket, the 

      President of Anthony Elem. PTO.  A PowerPoint presentation was 

      shown highlighting some activities at Anthony Elem.
(2) Supt. Haugen said that he received a letter from the Public Employee 

      Labor Relations Board.  The Board’s request to have its own local 

      Labor Relations Board was approved.  Supt. Haugen said he has 

      notified the GFT that the Board has selected the management 

      representative for the Local Labor Relations Board.  GFT is in the 

      process of selecting their representative.  These two representatives 

      will then select a third representative.
      Supt. Haugen said he was re-elected to the Board of Directors for the 

      New Mexico Activities Association.    He represents Region C that 

      includes 15 schools in New Mexico.  



      Supt. Haugen said he gave the Board a copy of a poem that Mr. 

     Yturralde from Desert Pride Academy sent him written by Darra 

      Moreno. 
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     Supt. Haugen said that the NMSBA send out information for the 

     Excellence for Student Achievement Award.  This award is given 

     each year by the local Board through the NMSBA.  The Board needs 

     to select a recipient.  

     Supt. Haugen said that he, Secretary Garcia, Leonard Gonzales, a 
     gentleman from NMSU, and two gentleman from El Paso went to the 
     CART School which is a high school in Fresno, California operated 
     by two adjoining school districts.  CART stands for Center for 
     Advanced Research and Technology.  The purpose of the school is to 
     take juniors and seniors in high school and take them through their 
     program for a half day.  They focus specifically on research and 

     technology.  Team teachers work in 12 career areas with students.   
     Supt. Haugen said that Mr. Giovas was recognized last weekend  by 

     the National Food Service Directors Organization as Director of the 

     Year.  Supt. Haugen congratulated Mr. Giovas for that recognition.

      Supt. Haugen gave the Board a copy of the newsletter from the North 

     Central Association.  There is an article highlighting the Balanced 

     Literacy Program at Gadsden and what it has done so far.  

Board Pres. 
      B.   Board President’s Report— Pres. Saenz thanked Ms. Batsel for her work 
Report
             with the students at Anthony Elem.  She also congratulated Ms. Powell 

and Ms. Ward on their work.  
Board 

      C.   Board Member—Ms. Vargas congratulated the principals that made 
Members 

presentations.   She thanked the teachers for their commitment to 



Students.   Ms. Vargas asked the Board Candidates to introduce 



themselves.  

Mr. Garza thanked Mr. Trujillo and Ms. Marquez for their presentations.

He said that he ran into the NMAA Director and he, Mr. Lowenberg, and 
the NMAA Director were able to purchase three booths for setting up 
memorabilia for great athletics from Gadsden.     
Mr. Rollings introduced himself as a Board Candidate.  He gave an 

update on the Finance Policy Committee.  He urged Board members to 

keep updated on what is happening at the legislature.  He said he went to 

see the beginning of the fine arts/ cafeteria facility phase II at Santa 

Teresa High School.  
Student Rep.
      D.   
Student Representative – President Saenz introduced the new student 

representative Susie Porras.  The Board welcomed Miss Porras.  Miss 

Porras thanked the Board for this opportunity and advocated for the 

Doña Ana Branch Community College.   
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Modification
4.  Modification of the Agenda—Mr. Rollings made a motion to move part 
of the Agenda
     of Agenda Item 5A school board minutes for January 6, 2005 and make it


     action item 7E.  Supt. Haugen recommended approval of the motion.  Motion 
     carried unanimously.
     Ms. Vargas moved to approve the Agenda as modified.  Supt. Haugen recom-

     mended approval of the motion.  Motion carried unanimously.  

Consent
5.  Consent Agenda—Ms. Vargas moved to approve the Consent Agenda as  

Agenda 
     modified.  Supt. Haugen recommended approval of the motion.  Motion
     carried unanimously.  

Open Forum
6.  Open Forum—No comments. 

7.  Action Items
Medicaid                A.    Medicaid School-Based Services JPA—Supt. Haugen said this is a Joint 
School-Based

Powers Agreement between the district and the Medicaid organization.   
Services JPA

Mr. Garza moved to approve the Medicaid School-Based Services Joint 

Powers Agreement as presented.  Supt. Haugen recommended approval 
of the motion.  Motion carried unanimously.

Board Budget         B.    Board Budget Calendar and Goals for 2005-06—Ms. Garcia said the Calendar and

budget calendar was designed to fall within the guidelines received from 
Goals for

the Public Education Dept.  The Budget Workshop is set for the Spring.  
2005-06

The Goals will be used to guide the budget development process for the
new school year.  The Budget needs to be submitted for preliminary 
review to the State Dept. by April 25, 2005.  The actual budget review is 

scheduled for May 12th.   Mr. Garza moved to approve the Board Budget 

Calendar and Goals for 2005-06 as submitted.  Supt. Haugen recom-

mended approval of the motion.  Motion carried unanimously. 
School 

      C.   School Calendars for 2005-2006--Supt. Haugen gave the Board a copy of Calendars 

the school calendars that are being proposed for the school year 2005-06 for 2005-06

for the traditional and the continuous calendars.  He said he had met with 

the TRENCHES (teachers representatives from all the campuses) in 

January and changed January starting date for students from January 5th 

to January 9th.  Teachers will report on January 5th & 6th.  Mr. Rollings 

moved to approve the School Calendars for 2005-06 as presented.  Supt.  
Haugen recommended approval of the motion.  Motion carried unanimously.
Policy DJG—
      D. 
Policy DJG—Cellular Phones—Supt. Haugen said that the district 

Cellular 

doesn’t have a policy to regulate the issuance and usage of cell phones.  

Phones


Mr. Garza moved to accept for review Policy DJG—Cellular Phones. 
Supt. Haugen recommended approval of the motion.  Motion carried 
unanimously.
School Board           E.  
School Board Minutes for January 6, 2005—Mr. Rollings said that a  
Minutes for

correction needs to be made to the January 6th School Board Minutes.  January 6, 2005

He said that the second to the last paragraph should read January 14th 

instead November 14th.  Mr. Rollings moved to approve the School 
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Board Minutes of January 6, 2005 as corrected.   Supt. Haugen 
recommended approval of the motion.  Motion carried unanimously.
              8.    Discussion Items
Chaparral
       A.  Chaparral High School Calendar—Supt. Haugen asked if the Chaparral
High School

High School should operate on a traditional calendar or a continuous 

Calendar

calendar.    Currently, all the schools in Chaparral operate on a 

continuous calendar.  Mr. Garza said he would like to see the students 

stay on the continuous calendar for their freshman year until they move 

to the new campus than they should go to a traditional calendar.  After 

discussion, the Board requested that the Superintendent look at other 
information and present it to the Board.
Policy BDDA           B.  Policy BDDA—Open Meetings Act—The Board discussed having two Open Meetings

meetings a month every month.  Each Board member stated their opinion 

Act


about having two meetings a month.  The Board directed Supt. Haugen 

to make a presentation at the next meeting on having at least two 

meetings a month and amending Policy BDDA.  
Closed
               9.  Closed Session—Mr. Rollings moved to go into closed session for Litigation

Session 
       Pursuant to 10-15-1, H-7, NMSA 1978 as amended for threatened or pending 

       litigation, for Personnel Session Pursuant to 10-15-1, H-2, NMSA 1978 as 
       Amended for Personnel Actions and for Superintendent’s Interim Review, 

      and for Real Property & Water Rights Pursuant to 10-15-1, H-8, NMSA 1978 
      as Amended to Discuss Elementary Site.  Supt. Haugen recommended 
      approval of the motion.  Motion carried unanimously.  The Board went into 
      Closed Session at 6:50 p.m.
Reconvened             Mr. Rollings moved to reconvene in Open Session.  Supt. Haugen recom-
In Open                    mended approval of the motion.  Motion carried unanimously.   The Board 

Session                     reconvened in Open Session at 8:40 p.m. Only matters pertaining to 


Pending or Threatened Litigation, Personnel Actions and Supt.’s Interim 


Review, and Elementary Site were discussed in Closed Session. 

Adjourned         10.  Mr. Rollings moved to adjourn the meeting.  Supt. Haugen recommended

       approval of the motion.  Motion carried unanimously.  The Board adjourned 

       the meeting at 8:41 p.m.
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