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           FINAL –  

REGULAR SCHOOL BOARD MINUTES

February 10, 2005
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

      session at 5:05 p.m. with President Maria E. Saenz presiding.  This meeting
      was held in the Gadsden Administrative Complex Board Room located on
      4950 McNutt Road/100 Laura Court in Sunland Park, New Mexico. 

Roll Call
      Board Members present were Ms. Maria E. Saenz, Dr. David J. Garcia,
      and Mr. Fred Garza.  Ms. Luz E. Vargas attempted to participate by

      telephone but the communication was cutting off, therefore, after about 

      15 minutes Ms. Vargas decided to discontinue her telephone participation.
      Mr. Daniel L. Rollings was absent.   
Pledge & 
2.  The Pledge of Allegiance was recited.  Dr. Garcia read the mission state-
Mission 
     ment.  
Statement       
        
3.  Programs, Reports, and Correspondence


      A.   Superintendent’s Report

(1) Take Ten for Your School
      Students that went to All State were presented with plaques and 

      certificates by Mrs. Cantrell.   The Board congratulated all the 
      students.  Supt. Haugen congratulated all the students and parents.  

      Supt. Haugen said that Ms. Lorna Clark and Ms. Susie Yturralde

      were invited to join First Lady Laura Bush in her sitting box at the 
      U.S. President’s State of the Union Address.  He asked Ms. 

      Yturralde to report on their trip to D.C.   

      La Union Elementary Presentation—Ms. Sandy Tutor, Principal,
      made a brief presentation about the activities going on at La Union
      Elementary.  





      Santa Teresa Elementary Presentation—Mr. Ralph Yturralde 

      introduced his administrative staff.  Mr. Yturralde spoke about the
      growth of his school.  He spoke about the activities going on at

      Santa Teresa Elementary.  

(2) Supt. Haugen said that next Thursday evening (Feb. 17, 2005) GISD 
     is hosting a Town Hall Meeting at Gadsden Middle School.  This is 
     part of the Accountability System for the State. For those schools that 
     are identified as school improvement or in corrective action from the 
     prior year testing, it is mandatory to have a parent meeting to explain 
     to the parents what actions they are taking or the district is taking to 

     address the areas that are in need.   Supt. Haugen invited the Board to 

     attend and participate at these meetings.
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     Supt. Haugen said that the Office of Civil Rights will visit the district 

     in April to collect data in terms of ESL students and special education 

     students. 

      Supt. Haugen said that last week the Public Education Dept. called to 

      tell him that Gadsden was awarded $20,000 for a truancy prevention 
      program.  

       Supt. Haugen gave the Board copies of the three proposed budgets

       for public education for next year; the LESC, the LFC, and the 

       executive which is the Governor’s budget.  
       Supt. Haugen gave the Board a list of the nominees for the NMSBA

       Student Achievement Award.  These nominations were made by the    

       various schools and some Board members.  The Board will nominate 

       one person to receive this award.
Board Pres. 
      B.   Board President’s Report— Pres. Saenz congratulated Ms. Yturralde and 

Report 


her staff.
Board 

      C.   Board Member—Mr. Garza congratulated the students and everyone 
Members 

that made presentations.  
Dr. Garcia spoke about the responsibility and the role of the Board.



He expressed his appreciation to the district, the school personnel, 

colleagues, his community, the Board, and the Superintendent.
Student Rep.
      D.   
Student Representative – Lizette Porras thanked everybody for their


             support of the fine arts programs in the district.  

Modification
4.  Modification of the Agenda—Mr. Garza moved to approve the Agenda as 
of the Agenda
     presented.   Supt. Haugen recommended approval of the motion.  Motion 
     carried unanimously.
Consent
5.  Consent Agenda—Mr. Garza moved to approve the Consent Agenda as  

Agenda 
     presented.   Supt. Haugen recommended approval of the motion.  Motion
     carried unanimously.  

Open Forum
6.  Open Forum—Mr. Salvador Baquera, Santa Teresa High School Band Parent 

     Association, requested an allotment of $61,078.00 from the Board for Santa

     Teresa High School Band to participate in the Festival of Gold on April 22-

     26, 2005 in Boston, Massachusetts.  He requested to be placed on the 

     February 23rd Board Meeting.  Mr. Baquera requested a formal written  

     response to his request.       

7.  Action Items
Chaparral               A.   Chaparral High School Calendar—Supt. Haugen recommended that for High School
            the next school year Chaparral High School be on continuous calendar 

           due to the fact that the 9th graders will be housed at Chaparral Middle 

           School with the 7th & 8th graders.  He said that in order to save money, he 
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will utilized staff that can do both 8th and 9th.  When the students move
             to the new high school in 2006-2007, then they will go to a traditional 
            
calendar.  He said that in high school, a traditional calendar is better for 
            
activity and athletic scheduling.  Dr. Garcia moved to approve the 
             Superintendent’s recommendation for the continuous calendar at 
Chaparral High School for the school year 2005-2006.  Supt. Haugen 
recommended approval of the motion.  Motion carried unanimously. 
MOU

     B.    Memorandum of Understanding Between GISD & EPCC—Supt. 

Between GISD

Haugen said that the agreement basically says that if certain courses that 
and EPCC

meet their criteria for credit are taught at the two high schools, students 

will get dual credit.  They get high school credit and they get community 

college credit.  Mr. Garza moved to approve the Memorandum of 

Understanding Between GISD & EPCC.  Supt. Haugen recommended 

approval of the motion.  Motion carried unanimously.      
Pre-Registration      C. 
Pre-Registration Handbooks—Supt. Haugen said this handbook is 

Handbooks

basically the listing of all the courses that are offered at the two high 

schools.  The only thing different from the previous year is in the area of 

credits for certain elective courses. Mr. Garza moved to table this agenda 

item until the next Board meeting because they were not given to the 

Board in time for the Board to review.  Supt. Haugen recommended 

approval of the motion.  Motion carried unanimously.  
Policy DJG—         D.  
Policy DJG—Cellular Phones—Supt. Haugen said that this policy is to 

Cellular


determine how district funded cell phones are issued to employees.  Pres.

Phones


Saenz moved to approve Policy DJG—Cellular Phones.  Supt. Haugen 

recommended approval of the motion. Motion carried unanimously.
              8.    Discussion Items
Policy DBBA--         A.  Policy BDDA—Open Meetings Act—Supt. Haugen said that Ms. 

Open Meetings

Vargas requested that this Policy be looked at by the new Board 
Act 


members.  The Board reached a consensus to discuss this item at the next 
Board meeting.
Policy GDB              B.  Policy GDB—Timekeeping and Time Reporting—Supt. Haugen said 
Timekeeping &

that he is looking into implementing a time and attendance machine for 
Time Reporting

all the hourly employees so a policy needs to be in place that will 
determine the methodology of how the time will be recorded.  This 

policy was discussed and will be placed at the next Board meeting to be 

accepted for review.   
Regulation
        C. Regulation GDB-R1—Timekeeping and Time Reporting—Supt. Haugen  

GDB-R1

said that this regulation will also be placed at the next Board meeting. 

Closed
               9.  Closed Session—Dr. Garcia moved to go into closed session for Litigation

Session 
       Pursuant to 10-15-1, H-7, NMSA 1978 as amended for threatened or pending 

       Litigation; Reports of Audits Pursuant to NMAC 2.2.2.10 K Section 12-6-5, 

       NMSA 1978 to discuss the 2003-2004 Audited Financial Statements; for 
       Personnel Session Pursuant to 10-15-1, H-2, NMSA 1978 as Amended for 
       Personnel Actions and for Superintendent’s Interim Review; and for Real 
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       Property & Water Rights Pursuant to 10-15-1, H-8, NMSA 1978 as 
       Amended to Discuss Elementary Site.  Supt. Haugen recommended 
       approval of the motion.  Motion carried unanimously.  The Board went into 
       Closed Session at 6:40 p.m.
Reconvened             Dr. Garcia moved to reconvene in Open Session.  Supt. Haugen recom-
In Open                    mended approval of the motion.  Motion carried unanimously.   The Board 

Session                     reconvened in Open Session at 8:27 p.m. Only matters pertaining to Pending  


or Threatened Litigation, Audit Report, Personnel Actions and Supt.’s 

Interim Review, and Elementary Site were discussed in Closed Session. 

Adjourned         10.  Mr. Garza moved to adjourn the meeting.  Supt. Haugen recommended

       approval of the motion.  Motion carried unanimously.  The Board adjourned 

       the meeting at 8:28 p.m.
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