DRAFT –3/15/05
           FINAL –  

REGULAR SCHOOL BOARD MINUTES

March 10, 2005
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

      session at 5:10 p.m. with President Maria E. Saenz presiding.  This meet-
      ing was held in the Gadsden Administrative Complex Board Room located
      on 4950 McNutt Road/100 Laura Court in Sunland Park, New Mexico.  
Roll Call
      Board Members present were Ms. Maria E. Saenz, Ms. Luz E. Vargas,
      Mr. Fred Garza, Mr. James Dino Anastasia, and Mr. Gregg Martinez. 
Pledge & 
2.  The Pledge of Allegiance was recited.  Ms. Vargas read the mission state-
Mission 
     ment.  
Statement       
        
Swearing
3.  Swearing In of Newly Elected Board Members—Mr. Anastasia and Mr. 

In

     Martinez were sworn into office by Ms. Eloisa Romero. 

Reorganization  4.  Reorganization of the Board—Mr. Gregg Martinez moved to nominate Ms. 
Of the Board
     Luz E. Vargas for the position of Board President.  Mr. Garza, Ms. Vargas, 
     Mr. Martinez, and Mr. Anastasia voted “yes”; Ms. Saenz voted “no”.  Motion 
     carried.
    Ms. Vargas moved to nominated Mr. Dino Anastasia for the position of Board 
    Vice-President.  Ms. Vargas, Mr. Anastasia, Mr. Garza, and Mr. Martinez 

    voted “yes”; Ms. Saenz voted “no”.  Motion carried.

   Mr. Anastasia moved to nominate Mr. Gregg Martinez for the position of 

   Board Secretary.  Motion carried unanimously.

                        5.  Programs, Reports, and Correspondence


   A.   Superintendent’s Report

(1) Take Ten for Your School
      Desert Trail Elementary—Ms. Nesbitt, Principal, and a staff member 
      gave an overview of the reading program and the activities of Desert 

      Trail Elementary.       

(2) Supt. Haugen congratulated the two new Board members and 

      welcomed them.  

      Supt. Haugen spoke about a Program titled Bridge to Manufacturing.  
      This program is in collaboration between GISD, State of New 
      Mexico Senator Bingaman’s Office, Governor Richardson’s Office, 
      Dona Ana Branch Community College, and an assortment of other
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      people.  Mr. Jerry Welch, Division Dean of Technical Studies at 
      DABCC shared with the Board the specifics about the program.  Also 
      present to speak about the program were Mr. Vince Thomas who 
      works with the students in the program, Ms. Rebecca Rizutti from 
      Senator Bingaman’s Office, and Commissioner Saldaña-Caviness   

      who is supporting this program.  
     Pres. Vargas expressed her gratitude to Ms. Rizzuti for working and 

     bringing this type of program to Gadsden. Pres. Vargas also 

     mentioned other companies that have expressed their desire to be 

     partners  with Gadsden and other companies that are working with 

     other school districts.
     Supt. Haugen said he received a letter from Secretary Garcia 

     approving the name change of Liberty Elementary School to Vado 

     Elementary School.  He said he also received a letter from Mr. Burrell 
     of the NM School Budget and Finance Analysis Bureau informing 
     him of the deadlines for the budget review and the budget due date at 

     the Public Education Dept.  Supt. Haugen informed the Board that 
     there is a symposium at NMSU on March 30th.  He said this is put on 
     jointly with NMSU and the Doña Ana County Gang Task Force 

     Organization.  The speaker will be Mr. Luis Rodriguez.  Supt. Haugen 

     reminded the Board that March 14th and March 29th have been set 

     aside for Board Workshop to discuss the budget process.
Board Pres. 
      B.   Board President’s Report— Pres. Vargas spoke about the responsibility 

of Board members and about the conference she attended on Celebrating

Opportunities for Hispanic Students.    


 
Board 

      C.   Board Member—Mr. Anastasia thanked the board members that pushed 

him to run for the Board position and for the opportunity of working with 

them.  He spoke about his trip to Santa Fe for the Board Members 
Institute and the knowledge he gained from this training.    



Ms. Saenz said that she is looking forward to working with the new 

Board members and the present Board members.
Mr. Martinez said that he is happy to be on the Board and will work hard 

for the students.

Mr. Garza congratulated the new Board members and looks forward to 

working with them.  He spoke about athletics and the support that was 

generated.


Student Rep.
      D.   
Student Representative – Absent. 
Modification
6.  Modification of the Agenda—Mr. Anastasia requested that Item B of the       

of the Agenda 
      Consent Agenda be pulled out and made an action item.  Ms. Vargas 

      requested to pull out Consent Agenda Item H. and I.  Mr. Garza moved to 

      approve the Agenda as modified. Supt. Haugen recommended approval of
      the motion.  Motion carried unanimously. 
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Consent
7.  Consent Agenda—Mr. Garza moved to approve the Consent Agenda as  

Agenda 
     modified.   Supt. Haugen recommended approval of the motion.  Motion
     carried unanimously.  

Open Forum
8.  Open Forum—Mr. Salvador Baquera spoke about the school Board agenda 

     structure and his request to be placed on the agenda.


     Ms. Patty Barrera spoke about the request they made to be placed on the 


     Agenda to request funding for the Santa Teresa High School Band to perform 
     at the Festival of Gold Competition to be held in Boston, Massachusetts.  
9.  Action Items
MOU Between 
     A.   MOU Between GISD & NMDVR—Supt. Haugen said the Memorandum 

GISD & 

of Understanding between the district and the New Mexico Division of 

NMDVR

Vocational Rehabilitation is basically saying that they will be providing 

assistance for special education students looking into getting them ready 
for post secondary transition either into the school environment after 
high school or into a work environment.  Mr. Garza moved to approve
the MOU Between GISD and NMDVR as presented.  Supt. Haugen 
recommended approval of the motion.  Motion carried unanimously.    
Application
     B.    Application to U.S. Air Force for a JROTC Unit at Chaparral High 

To U.S. Air

School—Supt. Haugen said that the only branch of the military that is
Force for a

accepting applications for ROTC programs right now is the Air Force.  

JROTC 

He said that this is basically submitting an application to the Air Force 

Unit at 


for Chaparral High School to begin a Junior ROTC program in 2006 

Chaparral

when that school moves into the new building.  Ms. Saenz moved to 

High School

approve the Application to the U.S. Air Force for a Junior ROTC Unit at 

Chaparral High School.  Supt. Haugen recommended approval of the 

motion.  Motion carried unanimously.  
GHS Request
      C.   GHS Request for Early Dismissal—Supt. Haugen said that the Gadsden 

For Early

High School Principal has requested that they release early on May 13th 

Dismissal

because this is the first year they will be having Graduation at the Don 

Haskins Center instead of at the Pan American Center because the Pan 

Am is being renovated.  Most of the staff at GHS lives in Las Cruces 

and in order to allow them sufficient time to get back to El Paso they are 

asking for an early release.   GHS will still meet the standards require-

ments.  Mr. Anastasia moved to approve the GHS Request for Early 

Dismissal.  Supt. Haugen recommended approval of the motion.  Motion 

carried unanimously. 
Execution
       D.  Execution of Documents—Supt. Haugen said that this is an agreement 

Of 


that was sent by the Public School Facilities Authority asking the school Documents

district to authorize two individuals to sign off any of the documents 
relating to project.  Supt. Haugen indicated Mr. Richard Chavez and 
himself to sign any document pertaining to Deficiencies Corrections Unit 
and the construction related to Capital Outlay.  Mr. Garza moved to 

approve the Execution of Documents as presented by Supt. Haugen.  
Supt. Haugen recommended approval of the motion.  Motion carried 
unanimously.   
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Facility Use
      E.   Facility Use Agreement With Doña Ana Red Cross—Supt. Haugen said 
Agreement

that this agreement will authorize the Doña Ana Red Cross to use the 

With Doña Ana

school facilities during a natural disaster or an emergency situation.  

Red Cross

Gadsden Schools will be designated as the emergency relief stations.  

Mr. Martinez moved to approve the Facility Use Agreement With Doña 

Ana Red Cross as requested.  Supt. Haugen recommended approval of 

the motion.  Motion carried unanimously.

Open

       F.  Open Meetings Act—Supt. Haugen submitted a schedule of meetings for 
Meetings

the remainder of the school.  He added a meeting on March 24th and on 
Act


June 23th.  He changed the April 7th meeting to April 14th; the meeting of 
April 21st to April 28th; the meeting of May 5th to May 12th; and the 
meeting of May 19th to May 26th. He said this will meet the compliance 
requirement.  Supt. Haugen said that this is what he is recommending the 
Board to consider.  Ms. Vargas said that all Special Meetings should also 
be placed on the website.  She said that the Board would benefit having 
more workshops.  Mr. Anastasia requested to have the Board meetings at 
the schools.  The Board agreed to have the March 24th meeting at the 
Gadsden Administration Complex; change the meeting of April 7th to 

April 14 and hold it at Anthony Elementary; change the meeting of April 

21st to April 28th and hold it at the Gadsden Administration Complex; 

change the meeting of May 5th to May 12th and hold it at the Gadsden 

Administration Complex; change the meeting of May 19th to May 26th 

and hold it at the Sunrise Elementary School; and add a meeting on June 

23rd and hold it at the Gadsden Administration Complex.  Mr. Garza 
moved to approve the recommended schedule and locations.  Supt. 
Haugen recommended approval of the motion.  Motion carried 
unanimously.

Policy GDB
       G.  Policy GDB—Timekeeping and Time Reporting—Supt. Haugen said 

Timekeeping &

that this is the policy that dictates how things will be managed when the 

Time Reporting

Timekeeping and Time Reporting system will take place.  Ms. Garcia 



said that an electronic method for the timekeeping will be tested at this 
building.  The policy is designed to meet the requirements of the Fair 
Labor Standards Act that is designed to protect the rights of hourly 
employees.  She explained the law for the exempt employees and the 
hourly employees.  She said that the electronic process is being initiated 
at this building as a test site.  After evaluating how it works, it will be 
interfaced with the financial management system to help alleviate the 
manual data entry process currently being done for attendance type 
activity.  A plan will be developed to implement this system at all sites.  

Ms. Saenz moved to approve Policy GDB—Timekeeping and Time 

Reporting.  Supt. Haugen recommended approval of the motion.  Mr. 

Anastasia, Mr. Martinez, and Ms. Saenz voted yes; Ms. Vargas and Mr. 

Garza voted no.  Motion carried.

Quality of
        H.  2004-2005 Quality of Education Survey Local Board Questions—Supt. 

Ed. Survey

Haugen said that each year the state requires that the districts conduct 

Local Board

surveys to all the parents in the district.  The survey is comprised of 20 Questions

questions, 10 questions come from the state, 5 questions come from the 

local board, and 5 questions are developed by the individual campuses.
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The Board has to approve the 5 questions from the local board.  He read 

the 5 questions that were submitted last year.  Ms. Saenz moved to 

approve the 5 questions that were submitted.  Supt. Haugen recommend-ed approval of the motion.  Motion carried unanimously.      

New Attendance       I.  
New Attendance Zones for Anthony Elementary and Loma Linda—Supt. 
Zones for

Haugen said that this is the final stages of determining the attendance 
Anthony

zones so that the process of reassigning the students can be started.  He 
Elem. & 

said that the principals have met with the community and are 
Loma Linda

comfortable with the information.  Mr. Garza moved to approve the New 
Attendance Zones for Anthony Elem. and Loma Linda as requested.  
Supt. Haugen recommended approval of the motion.  Motion carried 
unanimously.

New Attendance       J.
New Attendance Zones for San Miguel and La Union—Supt. Haugen 
Zones for

said once it was started to divide the students based on the prior 
San Miguel

attendance zones for the new configuration in the north, San Miguel 
And La Union

ended up with only 256 students because 66 students between San 
Miguel and La Mesa lived in another part of the district.  They did not 
live in the attendance zones of those two schools. This would not provide 
enough students for San Miguel.  Supt. Haugen said he is proposing that 
instead of moving the students from Chamberino to La Union Elem., 
they will be moved with the rest of the La Mesa students to San Miguel 
Elem.  He said there are approximately 124 students from Chamberino 
making the San Miguel School with about 400 students.  Supt. Haugen 
said he is recommending to move the Chamberino students with the rest 
of La Mesa students to San Miguel Elem. instead of La Union.  Mr. 
Garza moved to table this item until the Special Meeting that will be held 
on Monday, March 14th.  Supt. Haugen recommended approval of the 
motion.  Motion carried unanimously.  
Pre-Registration       K.  Pre-Registration Handbooks—Supt. Haugen said that the requested 
Handbooks

portions of the handbooks have been translated.  Mr. Garza moved to 

approve the Pre-Registration Handbooks.  Supt. Haugen recommended 

approval of the motion.  Motion carried unanimously.  
NMSBA
      L.
NMSBA Student Achievement Award—Ms. Vargas nominated Mrs. 

Student


Susan Yturralde.  Ms. Vargas said that what Mrs. Yturralde has 

Achievement

accomplished in her school deserves this award.  Mr. Garza nominated 

Award


Ms. Tarkington.  The Board vote was 4 for Mrs. Yturralde and 1 for Ms. 

Tarkington.
Amend

     M.
Amend Transportation Contract Based on Rents and Leases for 13 New 

Transportation

Buses—Mr. Chavez said that the State Transportation Dept. has a 

Contract

replacement policy for all school districts in New Mexico and their goal 

Based on

is to replace throughout the state all buses that are 12 years or older.  The 

Rents and

district petitioned to the state based on needs.  Gadsden qualified for 

Leases for

replacement of 13 buses.  Ms. Garza moved to Amend the Transportation 

13 New


Contract Based on Rents and Leases for 13 New Buses as requested.  

Buses


Supt. Haugen recommended approval of the motion.  Motion carried 

unanimously.  

School Board Minutes



   -6-


       March 10, 2005

 Educ.

    N.
Educ. Technology Notes Initial Budget—Supt. Haugen said these are the 
Technology

$1.57 million in Educational Technology Notes that were recently sold 

Notes


as previously approved by the Board.  This just outlines how the $1.57 

Initial


million will be spent.  He explained the proposed expenditures.  Mr. 
Budget


Garza moved to approve the Education Technology Notes Initial Budget.   

Supt. Haugen recommended approval of the motion. Motion carried 
unanimously. 

Enhancing Ed.
     O.
Enhancing Ed Through Tech Increase 2004-2005—Supt. Haugen said 
Through

that this is an increase in the funding that is received from the state to 
Tech


enhance educational technology.  Ms. Lozano explained how the 
Increase

technology initiative was started and how it is maintained or enhanced.  
Mr. Garza moved to approve the Enhancing Ed. Through Tech Increase 
2004-2005.  Supt. Haugen recommended approval of the motion.  
Motion carried unanimously.  

              10.    Discussion Items—None.
Closed
              11.  Closed Session—Mr. Garza moved to go into closed session for Personnel
Session 
        Session Pursuant to 10-15-1, H-2, NMSA 1978 as Amended for Personnel 
        Actions; and for Real Property & Water Rights Pursuant to 10-15-1, H-8, 
        NMSA 1978 as Amended to Discuss Elementary Site.  Supt. Haugen 
        recommended approval of the motion.  Motion carried unanimously.  The 
        Board went into Closed Session at 7:40 p.m.
Reconvened             Mr. Garza moved to reconvene in Open Session.  Supt. Haugen recom-
In Open                    mended approval of the motion.  Motion carried unanimously.   The Board 

Session                     reconvened in Open Session at 11:40 p.m. Only matters pertaining to 

Personnel Actions, and Elementary Site were discussed in Closed Session. 

Adjourned         12.  Mr. Garza moved to adjourn the meeting.  Supt. Haugen recommended

       approval of the motion.  Motion carried unanimously.  The Board adjourned 

       the meeting at 11: 41 p.m.

SUBMITTED BY:




APPROVED BY:

_________________________________

________________________________
Gregg Martinez, School Board Secretary


Luz E. Vargas, School Board President
