GADSDEN INDEPENDENT SCHOOL DISTRICT
STATUS OF CORRECTIVE ACTION / RESOLUTION REQUEST

Audit Period Ending June 30, 2004

Finding #03-1 Page 142 of Independent Auditor’s report – Control Over Manual Checks

Manual checks are no longer processed outside of the financial management system.  Void or lost checks are voided on the financial system and a replacement check, if applicable, is generated through the General Ledger Module.  All checks, including voids and replacements are tracked, numerically, through the financial system.

Finding #03-2 Page 142 of Independent Auditor’s report – Lack of Control over Access to Software
Our financial system software was upgraded in November 2004.  The enhanced version of the software has a more sophisticated control system over user access.  The network administrator has been assigned responsibility over monitoring and maintaining user access to the financial system.  The system access is limited to each employee’s duty assignments and access to unrelated financial system modules is restricted.
Finding #03-3 Page 142 of Independent Auditor’s report – Control over Inventory
The weakness in segregation of duties still exists.  The District is in the process of re-organizing the warehousing unit and has plans to create a centralized warehousing function.  The warehousing unit is planned for implementation in the 2005-06 fiscal year, plans include the construction of a central warehouse building and the hiring of a warehouse administrator to oversee and manage warehouse staff.

Finding #03-4 Page 142 of Independent Auditor’s report – Authorized Vendor List

A formal approval function for new vendors has been implemented.  The Purchasing Agent reviews and approves all requests for new vendors, prior to adding them to the District’s vendor list.
Finding #03-5 Page 143 of Independent Auditor’s report – Safeguarding of Documents

Employees are no longer allowed to remove original documents from District property.    
Finding #03-6 Page 143 of Independent Auditor’s report – Accounts Payable Controls

This finding has been addressed as part of the Finance Department re-organization and the lack of segregation of duties in the Accounts Payable area has been corrected.  The Accounts Payable clerks no longer print checks and the vendor statements are reviewed by the Operations Unit Supervisor.

Finding #03-7 Page 143 of Independent Auditor’s report – Cash Management

The cash management function was addressed in the Finance Department re-organization.  The newly formed Compliance/Reporting Unit is responsible for the timely requests for reimbursement and has already implemented a system for the timely request of federal funds.  A similar process is being designed for the capital funds.  A new investment policy and related procedures are in progress to maximize investment income.  This responsibility has been assigned to the Operations Unit in the Finance re-organization plan.
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Finding #04-01 Page 124 of Independent Auditor’s report – Under-collateralized Deposits

This finding has been corrected.  The responsibility for the monthly verification of the collateral levels has been assigned to the Operations unit in the Finance re-organization plan.  The District is in close contact with banking representatives to obtain monthly account balance and pledging records.  Any under-collateralized balances are identified and corrected within the timeline allowed in regulation.
Finding #04-02 Page 125 of Independent Auditor’s report – State Approval for Construction Projects

This finding has been corrected.  The responsibility for ensuring that proper state approval is obtained prior to the advertising the bid for construction has been assigned to the Purchasing Unit in the Finance re-organization plan.  The Purchasing Agent requires a copy of the State approval document prior to advertising any construction bid.

Finding #04-03 Page 126 of Independent Auditor’s report – Disposal of Fixed Assets

The fixed asset unit is included in the Finance re-organization plan.  A Fixed Asset Specialist will be hired to take responsibility for the implementation of a bar-coding tracking system.  This system will interface with the financial system and will allow for timely identification of lost/missing assets.  All disposals will be tracked, reported and proper approval will be acquired prior to removal of any asset from the fixed asset records.  The implementation of this system is in the planning stages.
Finding #04-04 Page 126 of Independent Auditor’s report – Budget Over-runs

This finding has been corrected.  The responsibility for the verification of budget has been assigned to the Compliance/Reporting unit in the Finance re-organization plan.  All budget override capabilities within the financial system have been restricted.  All purchasing transactions are strictly controlled by the system requirement for sufficient budget availability.
Finding #04-05 Page 127 of Independent Auditor’s report – Non-compliance with State Procurement Code

A procedure to monitor the cumulative total of all small purchases is in progress.  Recurring small purchases to the same vendors will be evaluated and a procedure to initiate the competitive procurement process will be developed.  Competitive procurement procedures for the purchase of promotional items will be initiated in the Fall semester 2005.
Finding #04-06 Page 127 of Independent Auditor’s report – Late Delivery of Audit Report

Difficulties in closing/balancing the financial records at June 30, 2004 contributed to the late filing of the audit report.  The June 30, 2005 is expected to be filed in a timely manner.
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Finding #04-07 Page 134 of Independent Auditor’s report – Cash Management

The cash management function was addressed in the Finance Department re-organization.  The newly formed Compliance/Reporting Unit is responsible for the timely requests for reimbursement and has already implemented a system for the timely request of federal funds.  A similar process is being designed for the capital funds.  A new investment policy and related procedures are in progress to maximize investment income.  This responsibility has been assigned to the Operations Unit in the Finance re-organization plan.

The Medicaid billing issue has been resolved.  The District obtained an extension of time to re-submit the late billings and all reimbursements have been received.  A system of review has been implemented to ensure all billings are submitted on a monthly basis and that all disallowed claims are researched and re-submitted by the designated deadlines.  This responsibility has been assigned to the Compliance/Reporting unit in the Finance re-organization plan.
