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DRAFT –11/8/05
                                                               FINAL -

SPECIAL SCHOOL BOARD MINUTES

November 3, 2005
	Introduction     1.
	The meeting of the Gadsden School Board convened in open session at 5:10 p.m. with President Luz E. Vargas presiding.  This meeting was held in the Gadsden Administrative Complex Board Room at 4950 McNutt Road, Sunland Park, New Mexico.


	Roll Call           
	Board Members present were.  Mr. Fred Garza, Mr. Gregg Martinez, Ms. Maria E. Saenz and, Ms. Luz E. Vargas.  Absent Mr. James Dino Anastasia. 

	Pledge &           

Mission             2. Statement       
	The Pledge of Allegiance was recited.  Mr. Garza read the mission statement.

	3.
Supt.'s Report   
	Programs, Reports, and Correspondence
A.  Superintendent’s Report:
      Ms. Mora pointed out the Dia De Los Muertos displays by Loma Linda and San Miguel Elementary and thanked both schools for sharing their art display.  

       Mr. Ed Saenz was thanked his hard work in hosting the Tri Regional conference for all the activities planned during Red Ribbon Week and for the t-shirts he provided.  She mentioned that due to not having quorum the week before we were unable to have our regular Board meeting.  We proceeded with the ribbon cutting ceremony for the On Track Pre K.  Ms. Mora recognized Mr. Foster, the students and the counselor for representing Gadsden High School on their trip to New York City to receive recognition from the College Board’s Inspiration Award as one of three most improved high schools in the country.  
       Ms. Mora and Herb Torres, the management representative on the Local Labor Board, attended a State Labor Board hearing Wednesday, November 2nd in Albuquerque for the Gallup School District.  Gadsden is in the same situation as Gallup, without a functioning local board. Mr. Torres was able to make good contacts and will be bringing this issue to the Board for approval as soon as possible.  She thanked Sheila Raihl for coordinating all professional development in the district.  November and December in-service calendars were handed out to the board members.  
       Title I tutoring money has been pulled back from some schools.  Because of the large number of parents requesting Supplemental Educational Services at schools that received designations from the State Accountability the funds had to be pulled to support these SES demands.  There is a possibility that the schools will get the funding back when Title I receives their carryover funds.  

       Because of numerous comments about the amount of money the district has been spending on legal fees Ms. Mora gave the Board a breakdown of those expenditures.  

       Breakdown is as follows:  $1,481.00 in union activity; $ 4,447.00 for EEOC complaints; $57,121.00 Recall Litigation; human resources - $53,839.00; Special Education - $71,941.00; Vado Water - $6,027.00; $5,900.00 for Chaparral Re-Bid  $2, 479.00 for the bond; other board issues $8,192.00; Public Information Act - $4,238.00; General expenses $13,585.00, for a total of  $228,659.00.

	Board President’s Report.        
	B.   Board President’s Report
Ms. Vargas welcomed everyone and gave a brief report on the 6th annual golf tournament by the developers from Santa Teresa which raised over $10,000, half of which goes to Sunland Park Elementary and the other half to Desert View Elementary.  The principals decide how this money is used.  Basically it is used for the honors banquet, which parents and the children look forward to.  Jerry Pacheco has done a good job of helping our children.  Thank you Mr. Jerry Pacheco.  Teachers, principals and students also help out at the golf tournament.  

	Board                 

Members
	C.   Board Members
       Mr. Garza reported on all of our athletic teams that had made it to state playoffs.  Both Santa Teresa and Gadsden High School were well represented by their soccer and volleyball teams.  Good luck to the Santa Teresa volleyball team traveling to Saint Pius.  The Gadsden volleyball team is playing at home against Mansano.  Everyone should go to fill the gym and support the team.  
       Mr. Martinez - nothing
       Ms. Saenz – nothing

	Student Rep.
	D.  Student Representative – not present

	Personnel Report
	E.  Ms. Browder had given the board members the personnel report.  If they had any questions she would address them.


	Modification     4. of the Agenda
	Modification of the Agenda— Mr. Garza moved to approve the agenda as presented. Supt. Mora recommended approval of the motion.  Motion carried unanimously.  


	Consent             5.

Agenda
	Consent Agenda-   Mr. Garza moved to approve the consent agenda as presented.  Ms. Mora recommended approval of the motion.  Motion carried unanimously.    


	Open Forum     6.
	Open Forum 
Daniel Rollings – Read an article from the sun news about the New Mexico Supreme Court denying the request from the four Gadsden School Board members to postpone the upcoming recall election.  He mentioned there are grammatical errors in the school board minutes.  He informed the board about being put on legal notice on several occasions for open meetings violation and was now giving verbal notice.  He also mentioned the ongoing investigation by the New Mexico Attorney General.  
Mr. Gonell had a concern about lack of a requirement needed to chaperone student trips.  He thought that backgrounds checks were required in the past.  Considering what other districts are currently going through he thought that all chaperones should go through a background check and be approved by the superintendent before being allowed to participate on student trips.  

	7.

Corrective         
Action Plan 

6/30/04 Audit 

Report 
	Action Items
AA.   Ms. Garcia presented that an official corrective action plan for 2003-2004 is required by the State Office of the Inspector General.  The deadline is November 15th of each year.    Ms. Saenz asked if one of the corrective actions was the centralized warehouse.  Because of budget constraints some positions had not been filled.  As a formal process in completing the audit the finance department submits an unofficial corrective action plan, and then it is submitted to the state office for review.  When reviewed and cleared, it comes back to the board for acceptance.  The office of the Inspector General will then ask to formalize and show what corrective action was taken. The change process takes some time.  Mr. Garza moved to accept the corrective action plan.  Acting Superintendent recommended approval of the motion.  Motion carried unanimously.

	Hazardous

Walking to 

Vado Elementary
	C.  B.   Mr. Chavez explained that his item had already been presented as a discussion item.  The State of New Mexico Transportation Department allows individual schools to petition the state for waivers to be made to the states statute as it relates to the hazard to the approved and funded transportation area within walking distance from the school.  At Vado, at all schools, all students within a one mile radius, if waiver is granted the state, will provide funding to bus these students rather than have the students walk to the school through these hazardous conditions.  Ms. Saenz asked how quickly would the state respond and would these students be walking to school until approved.  Mr. Chavez explained that they would be bussed; they just would not be able to carry them on their rosters until approval was given by the state.  Mr. Garza moved to accept the Hazardous Walking Proposal to Vado Elementary.  Acting Superintendent Mora recommended approval of the motion.  Motion carried unanimously. 

	Proposed Use

Of Unobligated

Bond Balance
	cc. C.    Ms. Mora summed up the amount of unobligated bond balance which was $3,569,774.00 unobligated balance from the previous bond sales and $3,200,000.00 from the October 2005 Bond Sale Revenue, making the total revenue available $6,769,774.00.  Proposed expenditures are for maintenance projects $7,500,000.00; ADA compliance projects - $7,500,000.00; minor construction projects $7,500,000.00, Gadsden Middle School 13% district match -$1,475,051.00; and bond costs - $100,000.00.  For a total of $3,825,051.00 leaving a balance of $2,944,723.00.  Proposed expenditures for the remaining unobligated balance would be for portables and installation $1,600,000.00 for the three elementary schools in Chaparral, making the three schools K – 7, leaving at Chaparral Mid/High School grades 8th, 9th and 10th.    Currently there is zero space at Gadsden High School, with 14 to 15 teachers floating; Sunrise has zero space; Loma Linda has 2 teachers sharing one large classroom; at Sunland Park some classrooms had to be moved around.  There are many options for Chaparral; the administration has been working very hard to come up with a solution.  Ms. Mora urged the Board to consider the purchase of the portables, as it would be an investment for the district, afterwards they would be needed at Gadsden Middle.  Purchasing the portables would be a growth investment.   The next four proposed expenditures are for the La Mesa Pre-Kinder Remodeling - $450,000.00; On Track Pre-Kinder playground $145,723.00; Chaparral Pre-Kinder - $170,000.00; Anthony Pre-Kinder - $170,000.00.  This is to try and give equity to all areas in our district.  A final proposed expenditure would be for Vado Elementary landscaping and irrigation well - $400,000.00.  This would make the total proposed expenditures to $2,944,723.00.  Ms. Vargas expressed her concern about using these funds for portables, instead of the warehouse that is needed
             Mr. Gonell stated his concerns for the overcrowding at Chaparral Middle School, due to the growth that El Paso will be experiencing which will probably overflow to Chaparral creating more problems for the schools in Chaparral.  He expressed that purchasing portables would be a wise investment at this time.  Ms. Mora asked Alfredo Holguin to explain why portables can not be placed at Chaparral Middle. The waste water system behind Chaparral Elementary serves both CMS and a portion of CES, and is at capacity.  The portables that are being considered for placement at CES would be served by the old discharge plant system.  Ms. Mora reminded the Board that Gadsden is overcrowded with 14 floating teachers. Mr. Garza made a motion to use the $2.9m for the proposed expenditures.  Acting Superintendent Mora recommended approval of the motion.  All board members present voted in favor of the motion with exception of Ms. Vargas who abstained from voting.  Motion carried.

	8.

Facilities Update
2005-2006 Funding Issues 
	Discussion Items 
A.  Mr. Chavez presented an update on the projects currently under way in the district.  Santa Teresa Cafeteria/Auditorium should be completed within the next couple of weeks, with plans to occupy after the Thanksgiving holiday.  With the Chaparral High School project, the district is just waiting to finalize construction schedules; a pre-construction meeting with the contractor will be scheduled as soon as the contracts are returned from Santa Fe.  A meeting is scheduled for November 15th with ARC to go over some of their work on the Master Plan.  After that meeting there is a plan to meet with the committee, which is being formed with parents and representatives throughout the district, which seems to be well represented.  The PSFA has been made aware of the districts progress with the Master Plan.  A meeting with the State Fire Marshall is scheduled for 11:00 on Friday for Vado Elementary followed by 4 or 5 more inspections before receiving the occupancy certificate.  November 14th is a tentative opening date.  Purchase of the land for Chamberino Elementary School will be discussed in closed session.  
B.   Laura Garcia presented and update to the 2005-06 Budget and funding issues related to cash balances.  When the 2005-06 was developed in the Spring of 2005, cash balances were projected at $2,219,883 but the actual cash balance at June 30, 2005 was $394,985.70 creating a $1,824,897.30 budget shortfall.

       The causes of the shortfall were outlined and a corrective action plan was discussed.  Growth funding for the 2005-06 year will be used to offset this shortfall and efforts will be made to collect funding shortages due to errors from the prior year State Equalization funding calculation.  In addition, staffing will be evaluated and excess positions will be cut as vacancies occur.

The long term goal will be to build cash balances to the level allowed by the State   and to manage expenditures at a level below annual revenue.      

	9.

Closed Session  
	Closed Session - Mr. Martinez moved to go into closed Personnel Session Pursuant to NMSA 1978 10-15-1, H-4 to discuss personally identifiable information about individual students and NMSA 1978 Pursuant to 10-15-1, H-2 as amended for personnel actions.  Acting Supt. Mora recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 6:48 p.m. 

	   10.

Reconvene

In Open Session 
	Mr. Martinez moved to reconvene in Open Session. Acting Supt. Mora recommended approval of the motion.  Motion carried unanimously.  No action was taken in closed session.  Acting Superintendent Mora recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 7:20 p.m.   
Mr. Martinez moved that the board authorize the administration to proceed with the acquisition of up to 15 acres for the Chamberino school site. Acting Superintendent Mora recommended approval of the motion.  Motion carried unanimously.  

	Adjourned 
	Mr. Martinez moved to adjourn the meeting, Acting Superintendent Mora recommended approval of the motion.  Motion carried unanimously.  The Board adjourned the meeting at 7:23 p.m.                        
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