Budget Calendar

Fiscal Year 2006-07
December 2005
Calendar Presentation to Board
January 2006

Final Board Goals and Calendar for 2006-07 Operating Budget




Establish Budget Committee




Establish Salary Schedule Sub-Committees for Recommendations 




for Salary Schedule Changes




Establish Chart of Accounts Sub-Committee for Recommendations 



for Implementation of New PED Account Requirements

February, 2006
Budget Information Distributed to Schools and Departments



Budget Training Session – Board and Administrators




Establish Program Sub-Committees for Recommendations for 




Instructional Program Changes
March, 2006

Establish Staffing Sub-Committees



School and Department Staffing Hearings

April, 2006

2006 Spring Budget Workshop – PED


Board Workshops – Discussion of Budget Sub-Committee Recommendations

May, 2006
Finalization of Budget Document


Budget Presentation to Gadsden School Board with request for approval to submit budget document to PED

PED Budget Review
June, 2006

Final Operating Budget is submitted to Board for Adoption

July 01, 2006

PED Certification of the 2006-07 Operating Budget
 Note:
Budget Committee Meetings will be scheduled as needed throughout the budget process.  In addition, the calendar may be modified as needed to accommodate additional meetings.
