[image: image1.jpg]



Gadsden Independent School District

P.O. Drawer 70

Anthony, New Mexico  88021


Date:   January 31, 2006
School Board Agenda Items

 FORMCHECKBOX 
  Consent Agenda

 FORMCHECKBOX 
  Action

 FORMCHECKBOX 
  Discussion Items

Title of Agenda Item: Revision Of Regulation GCN-R2











Board Meeting Date: February 8, 2006
Submitted By:  Originator – Barbara A. Browder, Associate Superintendent of Human Resources 

 Department – Human Resources
 Date –  January 31, 2006
To Be Presented By: Barbara A. Browder, Associate Superintendent of Human Resources
Approved By: Ron Haugen, Superintendent   Date –  January 31, 2006
Background and Summary:


Revision of Regulation GCN-R2--Evaluation of Administrator by Staff.  Process is anonymous contrary to number 4 of GCN-R2 which requires employee signature.  Process can be retaliatory, unfair, biased and deter from the actual intent of the evaluation objective.
Recommendation:


The recommendation is to delete Evaluation of Administrator by Staff  item 1--6.
Assigned to Board Agenda for Meeting of (Date): February 8, 2006
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