MEMORANDUM OF AGREEMENT

Between

New Mexico Department of Health

and

Gadsden Independent School District
This Agreement entered into this 9th day of February, 2007, by and between New Mexico Department of Health (DOH) and Gadsden Independent School District.
Article I:  Purpose
The purpose of this agreement is to provide fiscal support for the construction or renovation of a School-Based Health Center at Gadsden Independent School District
Article II:  Terms of Agreement
Gadsden Independent School District agrees to provide DOH with monthly project progress reviews and to conduct the activities and provide the deliverables as outlined in Attachment A, Scope of Work.

Article III:  Administering Agency
The administering agency is the DOH.

Article IV:  Payment
Payment hereunder will be made as follows:  DOH will pay to Gadsden Independent School District the sum of $100,000 upon cost reimbursable invoices submitted and approved by the DOH as outlined in Attachment B, Budget.

Article V:  Property

The parties understand and agree that property acquired under Attachment B, Budget, shall be the property of the DOH.

Article VI:  Reporting:

Gadsden Independent School District will provide to DOH, in a mutually agreed format, monthly billing, reflecting progress toward completion of the project.  Payment will be made to Gadsden Independent School District, within 30 days of receipt of the bill.

Article VII:  Termination of Agreement

This Agreement may be terminated by either of the parties hereto upon written notice delivered to the other party at least thirty (30) days prior to the intended date of termination.  By such termination, neither party may nullify obligations already incurred for performance or failure to perform prior to the date of termination.  At such termination any obligations assumed by either party will be determined and written notice will be given to the other within five working days.  THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE OTHER LEGAL RIGHTS AND REMEDIES AFFORDED THE STATE IN SUCH CIRCUMSTANCES AS CONTRACTOR'S DEFAULT/BREACH OF CONTRACT.

Article VIII:  Funds Accountability

Gadsden Independent School District shall maintain fiscal records, follow generally accepted accounting principles and account for all receipts and disbursement of funds transferred to Gadsden Independent School District pursuant to this Agreement.

Article VIV:  Liability

Each party shall be solely responsible for fiscal or other sanctions occasioned as a result of its own violation or alleged violation of requirements to the performance of the agreement.  Each party shall be liable for its actions in accordance with this Agreement.

Article X:  Period of Agreement:

This agreement shall become effective on February 9, 2007 or as soon thereafter as approved by respective Agency Heads, and shall remain in effect until June 30, 2010, unless terminated pursuant to Article VII, Termination of Agreement.  Any and all amendments shall be made in writing and shall be agreed to and executed by the respective Agency Heads before becoming effective.

Party






Party

By: ____________________________

By: __________________________


Michelle Lujan Grisham, Secretary

Title _________________________

NM Department of Health

Date: ___________________________

Date:  ________________________

By: _____________________________

By:   _________________________


Office of General Counsel

Date:  ___________________________

Date:  ________________________

INTRODUCTION

The purpose of this MOA is to provide fiscal support for the construction or renovation of School-Based Health Center (SBHC) at Gadsden Independent School District.  The Office of School and Adolescent Health (OSAH), representing the interest of the Public Health Division (Division), NM Department of Health (Department), will manage the MOA.  

CONTEXT

A school-based health center has been defined as a health care delivery system located on a school campus that provides integrated primary care and behavioral health care (mental health and substance abuse) to all students regardless of ability to pay.  A SBHC is a unique health service delivery site in that becomes an integral part of the school, and care providers from often more than one health care entity come to the school to provide direct service.   The scope of health care services provided by a school-based health center is determined at the local level through a collaborative process that includes the health care provider agency, the school district and the community.  This approach allows the school-based health center to be responsive to the health care needs of a specific community and to operate within accepted community values and relevant state regulations and statutes.

A School-Based Health Center Program includes at a minimum one Main School Site as defined by the hours of service below, and may also include additional SBHC delivery sites and community outreach.  A Level One SBHC provides a minimum of 16 hours of service per week, 8 each of primary care and behavioral health care, during the school calendar year at the Main School Site.  A Level Two SBHC provides a minimum of 32 hours of service per week, 16 each of primary care and behavioral health care, during the school calendar year at the Main School Site.  A Level Three SBHC provides a minimum of 80 hours of service per week, 40 each of primary care and behavioral health care, during the school calendar year at the Main School Site.  Additional hours of service may be provided at either level through outreach to other school sites. 

Funds have been appropriated from New Mexico State Legislature pursuant to Laws 2005, Chapter 347, Sections 1 and 13 which allow for expenditure of funds through June 30, 2010 in order to support capital projects for SBHCs in their delivery of quality direct care services as part of an integrated community health delivery system.

PERFORMANCE MEASURES

The Contractor shall meet the performance measures/activities as set forth in this Scope of Work.  In the event the Contractor fails to obtain the results described herein, the Agency may provide written notice to the Contractor of the default and specify a reasonable period of time in which the Contractor shall advise the Agency of specific steps that it will take to achieve these results in the future and the timetable for implementation.

This MOA is pursuant to the 2007 Department of Health Strategic Plan:

Program Area 1: Public Health

Objective 1:  Increase immunizations for children and adolescents.
Strategies: 

· Increase the number of vaccinations given in school-based health centers.

· Educate young parents about the importance and safety of immunizations.

Measures:

· Percent of adolescents fully immunized for required vaccines.

· National ranking of New Mexico children who are fully immunized.

Objective 2:  Reduce teen pregnancy.

Strategies:

· Implement evidence based education programs that have been shown to be effective.

· Increase access to clinical reproductive health services for adolescents.

Measures:

· Number of births per 1,000 females ages 15-17.

· National ranking of New Mexico’s teen birth rate per 1,000 females ages 15-17.

Objective 5: Reduce childhood and adolescent obesity and diabetes in all populations.

Strategy:

· Increase physical activity among New Mexicans by supporting public private in partnerships.

Objective 6: Reduce youth suicide.

Strategies:

· Reduce the stigma associated with seeking mental health illness care.

· Identify youth at risk and offer early intervention and treatment.

· Promote positive youth development opportunities in communities, schools and workplaces.

· Increase screening of teens with depression and substance abuse problems at schools, public health clinics and private providers to identify at-risk youth.

Measures:

· Number of SBHCs that implement youth suicide screening and prevention plans.

· New Mexico ranking for youth suicide (15-24 year olds).

· Number of calls to DOH-funded crisis line.

Objective 9: Expand healthcare access in rural and underserved areas through telehealth services.

Strategies:

· Identify sites for telehealth expansion throughout the state.

· Train practitioners in the use of telehealth technologies.

· Implement behavioral health telehealth projects.

Measures:

· Number of telehealth sites throughout the state.

· Number of telehealth encounters in SBHCs.

Objective 10: Expand healthcare for school-aged children and youth through SBHCs.

Strategies:

· Coordinate the development and operation of SBHCs statewide.

· Increase the number of students who have access to and use SBHCs.

· Partner with communities to increase availability of health services to families who do not have access to primary care.

· Mentor youth in peer-led health promotion and health education in schools and the community.

Measures: 

· Number of operating SBHCs.

· Number of youth served at SBHCs.

· Number of visits to SBHCs.

· Percent of schools with SBHCs that have decreased teen birth, suicide and obesity rates.

The Contractor Shall:

Programming

1. Designate and/or hire a Project Design Professional, to ensure Public Schools Facility Authority (PSFA) guidelines and contracts are followed, within sixty days of final approval of this MOA.  (Guidelines can be found at www.nmschoolbuildings.org)

2. Ensure the PSFA’s Request For Approval For School Construction (RASC) Form is complete at each drawing phase and submitted to PSFA along with the required set(s) of drawings and information.

3. Submit a copy of the RASC to OSAH at each phase of design.

4. Complete the “Agreement Between the Owner and the Design Professional, 2005 Edition, Version 2.0” and submit completed agreement to OSAH.

Schematic Design 

5. Notify OSAH upon completion and submission of all Schematic Design Documents.

6. Submit, to OSAH, a copy of the approval letter issued by PSFA to Gadsden Independent School District.

Design Development

7. Notify OSAH upon completion and submission of all Design Development Documents.

8. Submit, to OSAH, a copy of the approval letter issued by PSFA to Gadsden Independent School District.

Construction Documents

9. Notify OSAH upon completion and submission of all Construction Documents.

10. Submit, to OSAH, a copy of the approval letter issued by PSFA to Gadsden Independent School District.

Proposal Process
11. Submit Invitation for proposal to OSAH upon PSFA’s approval of  “Approval of School Construction” (ASC) for the Project.

12. Utilize the Division One PSFA Contract for Procurement for the proposal.

13. Submit written recommendations including acceptance or rejection, to OSAH for approval, upon completion of the proposal process

Construction

14. Submit to OSAH a copy of the award of the Contract for Construction from PSFA to Gadsden Independent School District.

15. Provide OSAH with a monthly update of progress on the project.

16. Submit a copy of the Certificate of Final Completion to OSAH.

17. Submit a copy of the Certificate of Occupancy to OSAH.

18. Notify OSAH in writing if Gadsden Independent School District receives additional funding from other grant or funding sources for capital projects.
General Provisions

19. Performance will be monitored and evaluated by periodic work reviews, review of reports, and scheduled consultations with Gadsden Independent School District.

Programming
$
15,000.00

Letter of Transmittal
$
7500.00

Contract, Design Professional
$
7500.00

Documents, Schematic Design
$
20,000.00

Documents, Design Development
$
15,000.00

Documents, Construction
$
15,000.00

Bidding
$
10,000.00

Invitation to Bid
$
5000.00

Bid Recommendations
$
5000.00

Construction
$
25,000.00

Contract for Construction Award
$
10000.00

Certificate of Final Completion
$
10000.00

Certificate of Occupancy
$
5000.00

Total
$
100,000.00

Payment will be made after submission and approval of the required invoices, documentation and reports.  Final payment will be made after receipt and approval of the required invoice, documentation and deliverables.  Payment for services provided under this MOA shall be contingent upon the satisfaction of the Division that all contractual terms have been met.

The CONTRACTOR shall be responsible for paying the employer portions of FICA taxes for its employees providing services under this MOA, and any and all other taxes and costs applicable to CONTRACTOR’S acceptance of this MOA.

The Contractor may make adjustments or changes not to exceed the total amount payable under the MOA with written prior approval of the Office of School and Adolescent Health. The maximum to the paid to the Contractor for this budget shall not exceed a total of $100,000.

The CONTRACTOR agrees to submit invoices for services provided within 30 (thirty) days of the month in which services were delivered.  In addition, the Contractor agrees to submit the final invoice for services provided in June within the first week of the following July.
