Technology Plan for Gadsden Independent School District
 PLAN TERM:  Begins:  July 1, 2007
Ends:     June 30, 2010

School Districts, Consortia or Charter Schools who apply for technology funding through any Federal grant program, NM Technology Act funds, or E-rate, are required to have developed a comprehensive, three-year plan, which outlines how the District/Charter intends to utilize and integrate educational technology.   The plan must be approved by the Public Education Department (PED) of the State of New Mexico.
The submitting district/charter (check all that apply) 

  ( is compliant with the provisions of the Children’s Internet Protection Act 

       (CIPA). 

   FORMCHECKBOX 

will be CIPA compliant by <insert date>     

 (
has applied for E-Rate Funding for FY 2005 and FY 2006. 

The DISTRICT/Charter’s comprehensive technology plan must be approved by the local school board prior to submission to the Public Education Department.

Date the plan was approved by the local School Board:    February 22, 2007

*Please attach Board meeting minutes

Certified by: 
_______________________________________________________________  

Signature of Authorized School Official 


Date of Signature 

Printed Name and Title:


Ronald Haugen, Superintendent

DISTRICT/CHARTER Profile 
This information should provide a “snapshot” of your district and help planners and reviewers to understand areas of need. Please fill out ALL yellow sections
	Date Submitted to PED
	 
	
	Date Reviewed in PED
	 

	District/Charter:
	Gadsden Independent School District 

	County
	Dona Ana 

	Based on Census Tract information, is your district Urban or Rural?
	No
	 

	Number of schools within district/charter
	21
	

	Title I Poverty Level of District/Charter
	73%
	

	Teacher to Student Ratio
	1:35
	

	Student to Computer Ratio
	7:1
	

	Breakdown
	Number of Schools in district
	Number of Teachers in district
	Number of Students in district
	Made AYP
	Did not Make AYP
	Performance Warned

	High Schools
	4
	254
	4135
	1
	3
	2

	Middle Schools
	3
	152
	2042
	0
	3
	3

	Elementary Schools
	14
	442
	7843
	8
	6
	6

	*Numbers should be taken from the previous year's estimated adjusted entitlement (22-15A-9: Technology for Education Act)

	
	
	
	
	
	
	

	Which Elementary Schools did not make AYP?
	Chaparral Elementary

Desert Trail Elementary
Mesquite Elementary

Sunland Park Elementary
Sunrise Elementary
Vado Elementary

	Which Middle Schools did not make AYP?
	 Chaparral Middle School

Gadsden Middle School

Santa Teresa Middle School

	Which High Schools did not make AYP?
	Chaparral High School

Gadsden High School

Santa Teresa High School  

	Which Elementary Schools are Performance Warned?
	Anthony Elementary – Delayed

Chaparral Elementary – School Improvement 1

Desert Trail Elementary – School Improvement 2

Desert View Elementary – Restructuring 1 – Delayed

Mesquite Elementary – Corrective Action

Sunland Park Elementary – School Improvement 1

	Which Middle Schools are Performance Warned?
	 Chaparral Middle School – Restructuring 2

Gadsden Middle School – Restructuring 2

Santa Teresa Middle School – Restructuring 2

	Which High Schools are Performance Warned?
	Desert Pride Academy – School Improvement 1 – Delayed

Gadsden High School – School Improvement 2

Santa Teresa High School – School Improvement 2

	Does your district/charter provide Internet Safety classes/lessons for students?
	Not at this time
	How many are offered each year?
	 
	
	

	Does your district/charter provide Internet Safety classes/lessons for parents?
	Not at this time
	How many are offered each year?
	 
	
	


District Technology Coordinator/Contact 
	Name:  Calixto Arzaga, Coordinator of  

              Network Services

Name:  Sheila Raihl, Dir. For Instructional

            Support
	Telephone #:  (505) 882-6275

Telephone #:  (505) 882-6765



	 School District:  Gadsden Independent School 

                              District
	Fax #:  (505) 882-6272

Fax #:  (505) 882-6295

	 Address:  P.O. Drawer 70

                 Anthony, NM  88021
	 E-mail:  carzaga@gisd.k12.nm.us
E-mail:  sraihl@gisd.k12.nm.us


VISION AND MISSION STATEMENTS 
 Vision Statement 
The Gadsden Independent School District will have learning environments that create digitally literate students, promote inventive thinking, effective communication, and engage students in instruction designed to teach the skills and knowledge needed to be productive in the 21st Century.
Mission Statement 
The Gadsden Independent School District will increase the capacity of:

· Teachers to provide instruction that will prepare students for the 21st century; and 

· The district’s infrastructure to improve service and increase technology access.

 TECHNOLOGY COMMITTEE 
	DISTRICT/CHARTER Technology Committee 

	Member
	Title
	Constituency Represented

	Calixto Arzaga
	Coordinator for Network Services
	 District Office

	Alexis Black
	Teacher, CHS Science
	HS Teacher

	Melissa Granados
	Inventory Specialist
	Finance

	Matthew Graubuagh
	Librarian, GHS
	Media Services

	Vicki Harder
	Parent/Post Secondary Educator
	Community

	Jennifer Huntsberger
	EETT Facilitator
	Instruction

	Lisa McCuellar
	Assistive Technology Specialist
	SPED

	Heidi Orvosh-Kamenski
	Career-Technical Instructional Specialist
	Career-Technical

	Marco Parales
	Network Technician
	Tech Support

	Thelma Peterson
	Teacher, Elementary
	Elementary Teacher

	Tom Phelps
	Assistant Principal
	School Administration

	Sheila Raihl
	Dir. For Instructional Support
	Educational Services

	Rosa Rasura
	Middle School Teacher
	Middle School Teacher

	Maria Saenz
	President, GISD School Board
	School Board

	Socorro Sanchez
	Instructional Specialist for Technology
	Technology Trainer

	Pam Wright
	Purchasing Agent
	Finance


Long-term role of the Committee: 
The individuals listed above are the members of a steering committee that will be expanding as the new technology plan gets underway.  The purpose of this steering committee was to review current literature on technology in the schools, review the old technology plan, and write an action plan for the new 2007 – 2010 Technology Plan.  The membership of this committee is comprised of volunteers and invitees who represent a cross-section of district and community individuals who are interested in moving the Gadsden Independent School District forward into the Digital Age.  

The steering committee will present the Technology Plan for 2007-2010 to the Gadsden Board of Education for approval.  As elements of the plan are implemented, new members to the committee will be added.  The Technology Committee will meet three times during the 2007-08 school year to review progress on implementation and troubleshoot any issues that arise.  The Technology Steering Committee is scheduled to meet one more time during the Spring of 2007.  

NEEDS ASSESSMENT 
1.  Describe student and programmatic needs that the district/charter plans to address through educational technology. 

a. Curriculum Integration 

The Gadsden Independent School District’s Technology plan for 2007-2010 is directed at increasing teacher capacity to integrate technology with content area instruction and increasing student capacity to use technology to learn and respond. Instruction will be aligned with the New Mexico Content Standards, Benchmarks, and Performance Standards for all content areas using the Backwards Planning process. The emphasis will be placed on creating project-based activity sequences, which easily lend themselves to the integration of technology.  Project-based learning allows the student to be the creator, generator, and originator of their own response to learning and allows for the integration of multiple content areas.  It also allows students to learn the structure of how the world of work approaches problems or achieves goals, which make the learning relevant.  Students learn how to plan, organize, prioritize, and produce a product or solve a problem.  It is reflective of the process they will encounter as they move into the workforce.  

Currently, the major technology tool within the district that is being integrated with content instruction is the computer, but this plan will also support the use of media-technology and other new technologies as a tool for students to express their learning.  For example, the High Schools in the Gadsden District are all implementing career pathways that often require technology infusions.  Some students are earning nationally recognized certificates.  Examples of these programs are Microsoft Office Suite (MOS), Internet Core Computing (IC3), and Video Production.  More of these types of programs are in development.

In core area instruction, grades K-12, the emphasis is on content instruction integrated with language literacy and technology.  Each school has a small core of teachers who have gone through an extensive professional development sequence who know how to create standards-based, assessment driven, core instructional units that incorporate literacy and technology.  In this plan, the goal is to expand the number of trained teachers at each school site who in turn will teach students the content they need within the context of the digital age.


Another new and viable option for curriculum integration is offered through the expansion of e-learning.  Computer based instruction offers a different modality for students and increases opportunities for them to take distance-ed courses.  Currently we are exploring adding some computer-based instruction software to serve as credit recovery and remediation.  At the same time, we are building capacity to offer students opportunities to enroll in distance education with accredited post-secondary institutions such as Western New Mexico University or Dona Ana Community College.  In order to firmly establish this type of learning environment within our school system, we are adding an Instructional Specialist at the District level who will be dedicated to building the systems to integrate e-learning into the schools.

b. Professional Development 
One focus of our previous technology plan was professional development for teachers to develop their own technology skills in Microsoft Office.  This professional development was redesigned in 2006-7. The redesign was based on several key factors, 1) teachers were learning how to use Microsoft Office out of context with classroom application, 2) the design of the professional development did not allow for support over time to reinforce the new skills, and 3) the implementation of teachers creating technology integrated instructional units with their students were minimal. The professional development redesign focuses on teachers learning a skill and then integrating that skill into their content instruction.  Subsequently, students develop technology skills in the context of standards-based learning. Training consists of two courses Tech Camp 1 and Tech Camp 2, which are conducted in cohorts. There is also a pre-course class designed for those who have minimal or no skill in using computer technology. Educators sign up for a course that meets on a regular basis for a semester or year.  This allows for continued support overtime to make sure that the participant is comfortable with the technology and the instruction.  After each class, the participant is required to create a lesson or series of lessons where they incorporate the skill or technology application they learned.  They bring their lesson and their reflections on how the implementation worked back to the cohort for feedback.  This requirement helps to establish a community of learners within the cohort, and insures implementation within the classroom.  At the end of the course, teachers will have constructed an e-portfolio showcasing their work providing a future reference for them to use as a guide.  This system is designed to meet different levels of proficiency of the participants.  

On completing Tech Camp 1 and 2 teachers can take more advanced courses. These courses do not focus on learning an application or creating lessons, but they focus on the backward planning process and integrating content area instruction with language literacy strategies using technology.  Participants in this category meet regularly in an on-going process and become mentors for teachers on their campus that wish to achieve their level of success.  We have tracked a cohort of thirty grade 3 – 8 teachers who underwent this extensive professional development and learned how to integrate science, language literacy and technology.  The data we collected demonstrates that students in their classrooms scored significantly higher on New Mexico Standards Based Assessment science subtests than their teacher counterparts who did not have the training. This model shows promise and we want to expand it to more cohorts.  We will continue to track the data to insure that the end result is increased student achievement.  This model has been presented at the National Science Teacher Association meeting in San Diego, April 2006.


Teachers in these professional development cohorts have an incentive to participate.  For Tech Camp 1 and 2, participants receive an additional classroom student-use computer for each level they successfully pass.  For teachers who continue on to advanced classes, they submit a grant application, which will increase the total number of student computers in their classroom to five.  They also can apply for projectors, scanners, cameras and other periphery devices for their students to use as learning tools.  In the past, technology resources have been put into classrooms regardless of the proficiency of the teachers to utilize them for instruction.  This system distributes the resources and connects professional development to insure technology is used as a component in quality instruction that increases student achievement. 

c.    Infrastructure for Technology 
Students and staff have access to technology in all instructional locations with Windows server 2003 Active Directory.

Each school is a Wide Area Network with Windows Server 2003 Active Directory connecting with Fiber between buildings and 100MB Ethernet with Cat5 and Cat6 to the end user equipment.  Each school site has access to data, video, voice and internet through a T1 line to a central office (NOC) Network Operating Center. Outbound internet access from NOC is 18MB.  Schools are limited to a T1 line.  The school district does not have fiber run to all the schools from telecommunications provider (Qwest).  Throughout all E-Rate years we implemented the backbone technology infrastructure, adding more schools every year.

In reviewing the matrix, the student impact at this stage is between minimal and modest.  Some teachers have begun to implement technology integrated instruction within their classroom, but vast majorities have limited or schedule only access to computers.  The goal of this plan is to provide the professional development and technology to increase student access within the classroom environment.  Within three years the goal is to move from minimal to substantial impact.



e. Describe the administrative needs that the district/charter plans to address through technology. 



Integration of technology within the administrative realm expands on a yearly basis.  Within the classroom and administrative offices certain functions and requirements have become electronic. 

For example, every teacher must have a computer in order to report daily attendance for students, generate progress reports on a quarterly basis, and enter student grades for reporting to parents.  Currently, we are working on enabling student academic advisors access to their students’ current transcripts in order to meet the state requirement of a distributive advisement model.  Within the next three years, the plan is to have secondary students register electronically for classes in order to facilitate accurate and timely scheduling. 

All district classroom teachers can access United Streaming, which is the provider we use for digital educational media.  This resource has been available for teachers for the past three years, and data shows there is a high rate of usage for this product.  A new product that is being implemented this year for students is Career Cruising.  This is a web-based product that provides students and their parents’ information regarding career and post secondary educational opportunities based on student interest.  This program can be accessed at a school site or at any computer that has access to the web.  

Beginning with the 2006-07 school year, all professional development management went from a manual system to being electronic.  The system handles everything from facilities to creating professional development transcripts.  The conversion was primarily due to a high volume of data requests needed for state and federal reporting.  This system maintains accurate and up to date data, which significantly reduces the hours for manual reporting, filing, and storage of documents.

Currently the student information system that we use is SASI XP.  This system allows for data collection and submission to the Student Teacher Accountability Reporting System (STARS) as required by the Public Education Department.  This system also provides access to data regarding program, teacher information, student data, and a variety of other resources to facilitate planning and decision-making at the school or district level.  There are other technology applications that are supporting administrative tasks as well.  The district and all schools share the same finance software system that will interface with the Public Education’s accountability systems and the library is constantly adding on-line and electronic library/media services.  For the 2007-08 school year, a textbook and computer inventory system will come on line to provide tools for better management of resources.  

The expansion of technology drives the need for on-going professional development.  With any new installation of program, there is a steep demand to provide the training to successfully convert to using a new system.  After initial training has been completed, the need for additional training to keep skills up-to-date and for new users does not end.  Many of these initiatives require not only central office staff to be trained, but school staff as well.  

The application of technology to improve services, increase efficiency and accuracy expands each year into new fields.  To meet future needs, the district will continuously evaluate our technology systems to maximize services to all stakeholders.

Describe the district’s compliance with the Electronic and Information Accessibility in New Mexico Public Schools for distance learning and computer-based courses.  

“Public schools that offer distance learning and computer-based courses of study shall provide accompanying electronic formats that are usable by a person with a disability using assistive technology, and those formats shall be based on the American standard code for information interchange, hypertext markup language and extensible markup language.” (Laws 2003, ch. 162 §2 22-13-27)
Gadsden Independent School District will provide appropriate accommodations for any student who qualifies for Special Education or has a 504 plan in place.  Currently, we install software programs that will read text from the computer screen to the students, increase readability, voice recognition, and other varieties of adaptations to make it possible for students with disabilities to use technology.  To ensure accessibility for students with mobility issues there are accommodations available to ensure access.  Often students who require extensive accommodations are given a laptop for their use that has all of the software programs or other devices necessary for them to have full use.   

	Goal 1:  Student Learning is significantly improved, using appropriate technologies, Leading to high achievement in Public Education Department adopted content standards.


	Strategy 1.1 Increase achievement for all students by engaging in standards-based content area instruction integrated with technology and language literacy.
Evaluation:   Comparison of student scores on New Mexico Standards-Based Assessment between educators who are implementing the technology integrated model to those who are not.

	Activity
	Resources Needed
	Timeline
	Responsible Parties

	1.1.1. Align curriculum for grades K-12 to insure integration of digital literacy skills.
	Technology Resources

Curriculum Models

Supplies and Materials

Time/Substitutes
	2007-2010
	Instructional Support Team

Teachers

Administrators

E-Learning Specialist

	1.1.2 Implement standards-based, assessment driven instructional units that integrate content instruction with technology
	Teachers

Unit Plans

Resources – Technology, Materials, Supplies

Time
	2007-2010
	Teachers

Instructional Support Team

E-Learning Specialist

	Strategy 1.2 Implement technology based intervention programs to increase achievement for struggling learners.
Evaluation:  Increase in student scores on the New Mexico Standards-based Assessment and High School Competency Exam.

	Activity
	Resources Needed
	Timeline
	Responsible Parties

	1.2.1 Use disaggregated student achievement data, and Student Assistance Team information to identify struggling learners. 
	Pivot Table Data

SAT Team Data
	2007-2010
	Assistant Principals

Campus SAT Team

E-Learning Specialist



	1.2.2. Create and implement academic intervention plans to address gaps in student performance on content standards and benchmarks and credit recovery process.
	E-Learning/Computer-Based Intervention Programs

Technology to Support


	2007-2010
	Parents

Campus SAT Team

Teachers

E-Learning Specialist


	Goal 2:  Educators have the capacity to establish student centered, technology enhanced Learning environments that result in increased student performance and economic viability.

	Strategy 2.1 Provide research-based professional development to increase teacher/administrator capacity to integrate content area instruction with technology.
Evaluation:  Measured by data generated from professional development management system (who, when, time), and documentation of action research projects on Teacher Professional Development Plans (PDP).

	Activity
	Resources Needed
	Timeline
	Responsible Parties

	2.1.1   Provide professional development to teacher cohorts to learn the process for successful integration of content area instruction with language literacy and technology.
	Technology

Time/Substitutes

Supplies, Materials
	2007-2010
	Teachers

Instructional Support Team

	2.1.2 Establish an internal grant system to award computers to teachers who commit to implementing instruction integrated with technology in their content areas. 
	Money

RFP Process
	2007-2010
	Instructional Support Team Technology Department 

	Strategy 2.2 Provide professional development to train administrative and support staff to use software systems to improve services, increase efficiency, and accuracy.
Evaluation:  Measured by data generated from professional development management system (who, when, time), and a qualitative data survey regarding service.

	Activity
	Resources Needed
	Timeline
	Responsible Parties

	2.2.1 Identify software systems to improve administrative services, increase efficiency and accuracy.
	Time/Funding
	2007-2010
	District Administration

	2.2.2 Maintain a professional development schedule to provide training to new employees and update skills of returning employees.
	Trainer/Consultants

Time/Space

Professional Development Management System
	2007-2010
	District Administration


	Goal 3:  K-12 students and educators in New Mexico public schools have affordable, universal access to high speed, robust telecommunications, and schools optimized for technology.

	Strategy 3.1 Expand the district’s technology capacity to serve students, teachers, administrators and to achieve state adequacy standards for technology. 
Evaluation:  Periodic review comparing Gadsden ISD technology status to state adequacy standards.

	Activity
	Resources Needed
	Timeline
	Responsible Parties

	3.1.1 Expand technology capacity to support e-learning, distance education, and other new technologies as they come on-line.
	E-Learning Specialist

Funding

Vision
	2007-2010
	Technology Committee

Technology Coordinator

Central Management Team

Instructional Specialists

	3.1.2 Align resources to meet state technology adequacy standards.
	Plan
	2007-2010
	Central Management Team

Technology Coordinator

Technology Committee

	Strategy 3.2 Build and implement a system for maintaining technology resources in good working order and providing quality technology services to all sectors of the district.
Evaluation: Collect data, such as inventory status, service logs, review building capacity to support services, qualitative service surveys, and report on a yearly basis.

	Activity
	Resources Needed
	Timeline
	Responsible Parties

	3.2.1 Build an adequate technical department to service future technology acquisitions.
	Funding/Technicians

E-Learning
	2007-2010
	Central Management Team

Technology Coordinator

	3.2.2 Implement an inventory system to maintain accurate records, establish care and use protocols, and build a replacement schedule based on instructional materials adoption cycle. 
	Funding

Electronic Inventory System

Schedules

Time
	2007-2010
	Technology Coordinator

Dir. For Instructional Support




	Goal 4:  Funding is available to support planning, implementing and assessing initiatives for integrating technology into New Mexico classrooms and schools. 

	Strategy 4.1 Maximize funding sources to meet goals of technology plan.
Evaluation:  Increased funding and classrooms, office, and buildings that meet adequacy standards.

	Activity
	Resources Needed
	Timeline
	Responsible Parties

	4.1.1 Maximize funding resources to increase technology capacity.
	Plan

Funding
	2007-2010
	District Administration

	4.1.2 Establish a granting process to allow teachers/educators to maximize use of technology in classrooms.
	RFP Process

Evaluation Standards

Computers/Peripheral Devices
	2007-2010
	Technology Committee

Dir. For Instructional Support

Central Management Team

	Strategy 4.2 Maximize the use of technology resources to increase parent and community involvement in schools.
Evaluation:  Document parent/community involvement through sign-in sheets, survey responses, and other means.

	Activity
	Resources Needed
	Timeline
	Responsible Parties

	4.2.1 Plan and implement parent/community meetings that give parents access to programs such as Career Cruising, registration, student progress, and computer classes.
	School Plans

Funding

Counselors


	2007-2010
	Schools/Teachers/Counselors

District Support

	4.2.2  Establish e-communication with parents.
	Plan

Process

Home Surveys
	2007-2010
	Technology Committee

Schools

District Support


STRATEGIES FOR FINANCING TECHNOLOGY 

  Supporting Resources: 
	 Funding Source
	Amount
	Period Available
	Status
	Purpose and Restrictions

	Title 1
	$300,000.
	July 1 – June 30
	Dependent on Title 1 Funding
	Must be leveraged by other non-federal funds

	EETT-Flowthrough
	$68,000.
	July 1 – June 30
	Dependent on State Allotment
	25% for Professional Development

	HP Grant
	$30,000.
	July 1 – June 30
	Pending
	Limited to Scope of Project

	Bond Monies
	$600,000
	2006-2007
	4 year cycle – 1st year
	Used for Infrastructure/ equipment – for new schools

	E-Rate
	$227,557
	
	Pending for 2006
	Infrastructure purposes only

	Educational Technology Funds
	$1,736,510
	2006-2007
	4 year cycle – 1st year
	Technology/ software 

	State Technology 
	$193,294
	July 1 – June 30
	In Place
	Technology/ software

	Operational
	$338,372
	July 1 – June 30
	In Place
	Used primarily for Personnel costs

	SB-9
	$50,000
	July 1 – June 30
	In Place
	Replaces Administrative Computers/ Technology

	Microsoft Technology Fund
	$1,034,508
	Current-February 7, 2009
	In Place
	Equally divided between software and hardware


Use the following table to address Element #12, Section 2413 of Title IID legislation.  Describe the supporting resources for the technologies to be acquired that the district/charter plans to use during each year of the plan. 
	 
	Year 1 
	Year 2 
	Year 3 

	Connectivity


	· DS3 for 45 MB Internet  Access
· DS3 for Voice

· DS# for Video, Data
	Same
	Same

	Hardware


	· Network Equipment for 2 new schools, Servers, PBX’s, Student Computers
	· Replacement of Out of date equipment

· Internal Grant Process to add computers to classrooms
	· Replacement of Out of date equipment

· Internal Grant Process to add computers to classrooms

	Software


	· Licenses for Management Software, incl. SASI, Enterprise, Inventory systems, etc.
· Classroom software – Microsoft Office, etc.
	·  Licenses for Management Software, incl. SASI, Enterprise, Inventory systems, etc.

· Classroom software – Microsoft Office, etc.
	·  Licenses for Management Software, incl. SASI, Enterprise, Inventory systems, etc.

· Classroom software – Microsoft Office, etc.

	Interoperability


	 Established Platform will remain the same
	 Established Platform will remain the same
	 Established Platform will remain the same

	Curriculum Integration


	· Consultants for Professional Development

· Instructional Materials and Equipment

· Release Time/ or Workshop

	Evaluation


	· Technology Resources will be inventoried on a continuous basis to determine adequacy status

· Student Achievement will be measured using a comparison study of teachers who have received technology integrated instruction training and those who have not

	Professional Development


	· All personnel dedicated to supporting technology infrastructure will receive opportunities to update their skills on a yearly basis

· Administrative/Management personnel will be trained using an on-going system to ensure proficiency
· Teacher/Instructional Support will be trained in cohorts as outlined in the narrative.

· All professional development is tracked on a professional development management system for the district. 

	Technical Assistance


	· 2 Network Managers

· 6 Computer Technicians

· 1 alarm system Technicians

· 1 Cable Technician

· 1 Administrative Assistant
	· Projection – Additional Computer Technician
	· Projection – Additional Computer Technician

	Support Systems


	· Basic Maintenance Servers

· Network

· Cabling

· PBX through outside service provider

	Software/Courseware


	· Instructional based software to provide intervention services in mathematics and reading will become available to middle school students  school campuses

· Credit Recovery courses will be implemented for High School language arts and mathematics courses.
	· Instructional based software to provide intervention services in mathematics and reading will become available to students on elementary school students.

· Credit Recovery Courses will be implemented for High School science and social studies courses.
	· Instructional based software to provide intervention services in mathematics and reading will become available to High School students 

· Credit Recovery Courses in core content areas will be fully implemented

	Training/Conferences


	· In District Training will be aligned with the Campus EPSS and District Technology Plan
· Out of District Training will be aligned with the Campus EPSS and District Technology Plan and require superintendent’s approval.


NOTE:  DUPLICATE THIS PAGE FOR EACH YEAR AS NEEDED (Up to 3 years)
1. List the technologies and professional development opportunities to be acquired during each year of the district/charter’s plan. 

Note: At District/Charters 25% of the funds allocated to a DISTRICT/CHARTER through the Enhancing Education Through Technology Program, must be allocated for professional development activities. 

2. Choose ONLY those technologies and professional development opportunities for which the district/charter has reasonable expectations of funding through local, state or community resources and that are not solely dependent on monies provided by the Ed Tech Program. 

3. Place the cost of these technologies and professional development opportunities in the appropriate column(s) from which the district/charter intends to take the funds. 

4. Remember to transfer the items listed in column one (Acquired Technologies) and column two (Ed Tech Cost) to ADE Form 9702 and the Budget Components Report pages in the Application. 

	Acquired Technologies and Professional Development
	Educational Technology

	Title II-D Competitive
	Title II-D Formula
	Bond/
Override
	Capital
	E-Rate
	Operational

	Beginners Camp
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	$6500 

per year

	Tech Camp 1
	
	
	$ 6,000
(Pending Allocation)
	 
	 
	
	$8500

Per year

	Tech Camp 2
	
	
	
	 
	 
	
	

	MS Office for Non-Teachers
	
	
	 
	 
	 
	
	$2000

Per year

	Integrated Planning Model
	
	
	$22,000

(Pending Allocation)
	 
	 
	
	$24,000

Per year

	Instructional Materials/ Technology Inventory System
	
	
	 
	 
	 
	
	$32,934 

(3 years)

	Visions
	$45,790
Per Year
	
	 
	 
	 
	
	 

	SASI XP
	$47,177
Per Year
	
	 
	 
	 
	
	 

	Substitute Management System
	$5680
Per year
	
	 
	 
	 
	
	 

	Course Insite
	
	
	 
	 
	 
	
	$3000

Per Year

	United Streaming
	
	
	$38,600 (3 year License – 2nd Year) 
	 
	 
	
	 

	Computers
	$99,000
Per Year
	
	$40,000
(Pending Allocation) 

 
	$110,000
Per Year 
	$400,000 for new schools (not every year) 
	
	 

	Peripheral Devices
	
	
	
	 
	 
	
	 

	TOTAL 
	 
	 
	 
	 
	 
	 
	 


ACCOUNTABILITY AND EVIDENCE OF ACCOMPLISHMENTS 
List the people and activities developed to monitor progress and accountability in implementing the technology plan.   

Infrastructure Evaluation:

As new buildings are planned and constructed, the guiding regulations to insure adequacy and accessibility are the state standards.  Technical specifications and growth of the networking system guide the building of the LAN and WAN systems needed to make the district have a viable, active network to handle communication and other electronic functions.  Existing structures are retro-fitted as the needs arise beyond the basic networking functions.  All buildings have capacity to sustain basic electronic systems.  These functions are handled through the Support Services Department, which includes the Associate Superintendent, Technology Coordinator, and other Support Services Staff.

Equipment and Hardware Distribution and Support Evaluation:

Currently, the district does not have a good system to inventory and track all of the technology within the schools.  One of the activities of this plan is to address this inadequacy by implementing an electronic system for tracking all technology acquisitions.  At the present time, determining student to computer ratios, location of technology within the district, and other reporting needs are done by having a team physically go to a location and conduct a sight inventory.  The paper inventories are then compiled to provide a report.  This timely, inefficient, and often inaccurate process is going to be replaced by an electronic inventory system that will manage and account for technology and improve the ease of the reporting functions.

Security is another issue of concern.  The inventory system is part of the plan to address security, but there are other measures that will be put in place as a result of this plan.  For example, computers will be purchased that contain the tracking chips in order to recover stolen or lost technology.  The mounting of LCD projectors on ceilings in classrooms with a type of securing device will become standard practice.  A policy will be developed to address teacher/employee responsibility in maintaining and securing technology in their work areas.

The distribution for computers and peripheral devices is being re-designed.  Technology acquisition will be connected to professional development to insure quality instruction integrated with technology and to prevent resources from not being used to support student learning.  An internal grant process, which will require the teacher to create a professional development plan with an action research component, will be an evaluation mechanism as to the use and quality of the process.

As the district expands technology use and the number of computers and peripheral devices, the district will need to respond with an adequate number of trained and certified technicians to support these services. As an additional support for technology in the district, a career pathway will train students to become computer technicians under the supervision of the Technology Unit.  This will help to fill the gap, but most importantly provide students with the opportunity to earn industry recognized credentials in a high demand job area.  Evaluation for this area which is primarily service oriented will be done through quality surveys and maintenance logs.  

Professional Development and Curriculum Integration

The logistical end of the professional development component is tracked through the use of an on-line management system.  The system provides reports on training participants, attendance, number of hours, and evaluation of the professional development.

The implementation of technology-integrated curriculum within the classroom will be evaluated through a variety of means.  The grant process will require teachers to create a Teacher Professional Development Plan (PDP), which requires measurable goals and evaluation processes that are monitored by their supervisor.  Additionally, a comparative analysis of data will be done at the district level to ascertain the performance levels for students on the New Mexico Standards-Based Assessment.  For teachers participating in the Tech Camps they will create an e-portfolio to measure their progress, but it will also provide a resource to help design further lessons.  

Professional development implementation for administrative and clerical staff is monitored through the supervision and evaluation process.  

Parent and Community Involvement

Data for this goal is collected primarily at individual school sites, and often consists of sign-in documentation, and qualitative surveys.  Since the idea is to increase participation, the schools need to develop an evaluation system to monitor the success of their efforts to increase parent/community involvement in the schools.

COORDINATION AND ALIGNMENT OF LOCAL FUNDS 
The goals of the Technology Plan mesh with the goals of the District Educational Plan for Student Success (EPSS).  One of the goals of the EPSS is to increase student achievement in reading.  The process for language literacy integration incorporates the research-based best practices of the Balanced Literacy Initiative and provides a horizontal alignment while building on the EPSS goals.  The underlying academic goals of increasing students’ ability to problem solve, effectively communicate, reason, and build academic vocabulary are integral to all teacher/staff professional development.  These initiatives, as well as others in the district are funded by multiple sources, including designated funds, operational monies, and entitlement funds.  

Plan Implementation





I.  .  Student Impact is minimal �
II.   Student Impact is modest �
III.  Student Impact is substantial �
IV.  Student Impact is impressive �
V.  Student Impact is outstanding   �
�
a.   75% of students have access to technology to complete one assignment per week; access times are limited to a lab setting or to unscheduled use of a classroom computer. 


b.   Scheduled technology instruction includes first readiness and then basic skills for all students, based on student assessment.  15% of students demonstrate mastery of the skills expected for their grade level. 


c.  <15% of educational staff create and/or implement lessons that integrate technology into the curriculum 3 or more times per week. 


 d. Choice of software is neither relevant nor supportive of SIP/EPSS or the needs of students.   The cumulative rating is less than 3 on the District’s Evaluating Software rubric. 


e. No communication to parents/community about technology. No parent representative on Technology Committee �
a.  75% of students have access to technology to complete one assignment per day; access times may occur in a lab setting or through regular, scheduled use of a classroom computer. 


b.  Scheduled technology instruction includes first readiness and then basic skills for all students, based on student assessment.  30% of students demonstrate mastery of the skills expected for their grade level. 


 c.  15-30% of educational staff  create and/or implement lessons that integrate technology into the curriculum 3 or more times per week. 


d.  Choice of software is relevant and supports SIP/EPSS as well as needs of students, with a cumulative rating of at Least 3 on the  District’s  Evaluating Software rubric in 25% of the classrooms. 


e.  Incidental communication to parents/community about technology.  Few planned communication artifacts available.  No active parent involvement in technology committee, though a parent has been named to serve on the committee. �
a.  75% of students have access to technology to complete multiple assignments per day; access times may occur in a lab setting or through regular, scheduled use of a classroom computer.  Infrequent access, outside of school hours, is made available. 


b.  Scheduled technology instruction includes first readiness and then basic skills for all students, based on student assessment.  50% of students demonstrate mastery of the skills expected for their grade level. 


c.  30-60% of educational staff create and/or implement lessons that integrate technology into the curriculum 3 or more times per week. 


d.  Choice of software is relevant and supports SIP/EPSS as well as needs of students, with a cumulative rating of at Least 3 on the  District’s  Evaluating Software rubric in 50% of the classrooms. 


e.  Two to five written and/or electronic and planned oral communication opportunities to parents/community about technology.  Two to four times a year there is parent attendance on the technology committee �
a.  75% of students have access to technology to complete any assignment; access times include before school (30 min. per school day), during breaks, at lunch/recess time, after school (30-60 min. per school day).  Some evening and weekend access on a scheduled basis (at Least twice a month). 


b.  Scheduled technology instruction includes first readiness and then basic skills for all students, based on student assessment.  75% of students demonstrate mastery of the skills expected for their grade level.   


c.  60-75% of educational staff create and/or implement lessons that integrate technology into the curriculum 3 or more times per week. 


d.  Choice of software is relevant and supports SIP/EPSS as well as needs of students, with a cumulative rating of at Least 3 on the  District’s  Evaluating Software rubric in 75% of the classrooms. 


e.  Six or more written and/or electronic and planned oral communications to parents/community about technology.   Monthly parent attendance on technology comttee. �
a.     100% of students have access to technology to complete any assignment; access times include before school (30 min. per school day), during breaks, at lunch/recess time, after school (30-60 min. per school day).  Some evening and weekend access on a scheduled basis (5 or more times per month). 


b.    Scheduled technology instruction includes first readiness and then basic skills for all students, based on student assessment.  90% of students demonstrate mastery of the skills expected for their grade level. 


c.    >75% of educational staff create and/or implement lessons that integrate technology into the curriculum 3 or more times per week. 


d.    Choice of software is relevant and supports SIP/EPSS as well as needs of students, with a cumulative rating of at Least 3 on the  District’s  Evaluating Software rubric in 100% of the classrooms. 


e.    Monthly, or more frequent, written and/or electronic communication to parents and community on technology.  Monthly parent attendance and participation in technology committee with technology plan presentation to the parent/teacher organization at the school. 


  �
�









