CASH Project

Memorandum of Agreement
Spring 2007 – Spring 2008
Participating School Commitment:
· Have the endorsement of:  

the Principal to communicate and encourage commitment on the part of the teachers 

who are willing to teach enhanced curriculum units including methods and applications 
of energy concepts, conservation and efficiency;
· Motivate and involve students and staff to create and participate in energy savings activities such as energy patrols, energy saving practices such as turning off unneeded lights and computers, as well as letting students make announcements concerning the goals of the CASH Project;
· Engage the Maintenance personnel in a CASH Project goal setting meeting who in turn agree to examine practices to help make the school more energy efficient;

· Provide utility consumption and relevant billing records for the baseline months to be compared to the project period for determining potential savings realized by the school system;
· Commit to a quarterly shared savings ratio with the school district and make it a simple process for teachers/custodial staff to apply for the use of the savings as soon as within the quarter the awards are identified; 
· Sign off on the shared savings ratio as part of this agreement; and 
· Schedule and encourage key staff to attend a kick-off workshop of the CASH Project as soon as possible and provide the opening statements of the meeting.
Superintendent Commitment:
· Support the Principal in their efforts to communicate and encourage commitment of the teachers to teach energy concepts and conserve energy that is otherwise wasted;

· Recognize on at least a quarterly basis when students create and participate in energy savings activities such as energy patrols, energy saving practices such as turning off unneeded lights, and letting students make announcements concerning energy facts and the goals of the School’s energy program and the CASH Project;

· Support the Principal’s efforts to increase maintenance staff activities and behaviors toward conserving energy;

· Obtain utility consumption information  and relevant billing records of the schools in a timely manner;
· Commit to a quarterly shared savings ratio with the schools/custodial staff and incorporate as part of this agreement; and 

· Make the shared savings available as soon as within the quarter the awards are identified.
Quarterly Shared Savings Ratio:

School District ____ School (Classroom) ____ (Custodial Staff) ____ Conservation Program___
The  ______________________________________________________________ (Name of School District & School), agrees to commit to the CASH Project and will strive to complete the above stated tasks within the timeframe requested by the Rebuild New Mexico Team under the contractual requirements of PSFA/EMNRD Contract.
​​​​​​​
________________________________
_______
_____            

Signature of School Principal             

Date

         

________________________________
_______
_____          
Signature of Superintendent

Date
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