New Mexico Public Education Department

Title I Office

Budget Adjustment Request (BAR) Program Description
This form to be submitted with each Increase or Transfer BAR.
District: Gadsden Independent School District
Program: Promise for Success (ex. Title I, Title II…)

Fund code: 27165
Document ID#:      
Justification Narrative (attach additional pages as necessary)

The description must be sufficient to ensure that funds are being used as allowable under the grant program.  Failure to submit sufficient descriptions will delay approval of BARs.

What will the funds be used for? 


Promise for Success:  Continue with Scope of Work begun in 2007-08
Deliverables

o
Steering Committee Participant List with contact information

o
Needs Assessment

Inventory of Services

o
Gap Analysis

Investigate Models & Best Practices

o
Develop Strategic Plan

o
Resource Applications

At which school sites will the funds be used? 

Program's stragetic plan will support all secondary schools:  Gadsden High, Santa Teresa High, Chaparral High, Desert Pride Academy, Gadsden Middle, Chaparral Middle, Santa Teresa Middle 
