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MEMORANDUM OF AGREEMENT TO CONTINUE THE CONTRACT 

FOR THE AFFILIATION AGREEMI:NT 

DATE, 	 February 17,2012 

TO, 	 Efren Yturralde, Deputy Superintendent 

Gadsden Independent School Districr 


FROM, 	 NMSU School <,fSocial Work 

This is a memorandum of agreement to continue the present contract with Gadsden [ndepcndcni 
School District, to provide clinical experiences for student::: enrolled In the Bachelors andlor 
Masters. of Social WQrk programs, at ~ew Mexico State Unh'crs:t;,v'& School ofSocifll \Vork. Per 
Article [ of the agreement, the terms will remain in place without change at thiS time. Attached 
is a copy of the agreement as signed. 

If you have questions regarding this memorandum please contact tho School of So;:ial Work ar 
(5751646-6320_ 

Enclosed please find two (2) copies ofthi" mel;)onmdu:n, Please sign and return ono copy in the 
enclosed envelope. The remaining copy is for yuur files. 11ulnk you in advance for your prom pI 
response, 

Tina Hancuck, DSW 
AssC'cbte De:m & Director 
NMSU School of Social Work 

a Olga Cabada SSW, LlSW 
MSW Field Coordinator 
NMSU School of Social Work 

Emn Yturralde Date 
Superintendent 

Gadsden Independent School District 



AFFILIATION AGREEMENT 


Between 


lhe Board ot Regents of New Mexico State University 

And 


Gadsden Independent Schoo! District 


{Field Agency) 

TIlls A;'ecncrl is entered by 81'd be~Jt€efl _Gadsder Indepencenl Scheal Cislrd f.A.gorey). 1orerI2"lC" rele"'ed 10 as lre 'Agercy,' 
a'lG THE REGEtr"S OF NEW MEX:CO STAiE L\>IVEqST( G'I beha'f of the S:::~~ol of Socia! Work 'lere,naf:er mio'red:o as the 
,LhiW'!·s,jy.~ 

WHEREA.S: T~e Ur::ver.;ily is co~ducting a plaf1~M course of study and exp€rie~ce leadi~g 10 [~e co:nplel!cn of 
Bachelor of Social Work and Master 01 Social Work programs: and 

WHEREAS: The UniverSity wishes 10 provide experience If') Social Work 101 lis students in situations where a deslraOle 
quality of client and family service is practiced; and 

WHEREAS, The Agency cperales ar'J office at P. 0, Drawer 70. Ar'Jthony, NM 88021 
at whic.'1 such sUJdenl experie~ce way be :Jbtained, arc 

19fA:lgraphicat k)catl{)n) 

WHEREAS: :1 is i'l the best interest of the Agency 10 ~aintaln ql1glily of se"~:ce 8'Jd I: IS 'n lh:l tof,ls: interest of ,~e U~:\1ersty 
\0 provide cuality stueenl exp€rience ard thE:: pa'li€:s ag'ee :'laf eac'l 'I1Jst be rr~J:Jal~y oresert a'ld 

WHEREAS: The ,t;.gency ::!esiws t:l co);:-€rDfe w'tt' file University ir pr:\' din; ~Jalit'i ex;:-ener:e ir the Interests 
of the sl'Jdfn: 8(ld the fjenel1.lt p'cgress 01 file pro/esslOr, 

NOW THEREFORE, lhe t\g€(lCY ane the Unlie~sHy do Mulua:l} af~e€ as lo;:c",;;: 

ARTICLE 1: PERIOD OF AGREEMENT 

ThiS Agreement shall bo fur 8 term of mree years commenCing December 1, 1999, and shall thereafter be deemeo renewed for like 
successive three,yem lerms, unless otherwise term!f1aled 3$ &pf'h'::l{,ed herMI 

ThIS Agreement of affiliatQn shall be reviewed overy th:ee years 21'\0 iEMair i, effect t:1tii e:lher party wishes (0 terminate. Review 
wit: coosliiute a !et1e~ or nooce from the Schoo! of Social Work of inlert;G cortirJe :~e agfe€menl thaI '1.111 be s:gned arc da:ed 'J'f 

con parties prior to ;:'je :-enewal datI). If alter review bOth parties agf<!e to extend the peiod of :'encrmarce wrt:lOlll cha1gir:g 81y of 
Ihe remair~19lerms and CO'lditior,s, an aulhof'zed recreserlativE cf the S:::hool cf Social vVork ,NY erdorS6 ('le 'c'icw 

---------- ......................­

ARTICLE 2: PROGRAM 

The gene:a!ls; and family<:e'l:ered neld prac!lcum stud€1i(s), and fielc.: irs!mc!or will c:onforr.11c the requircf:ler:ls of all articles i"l this 
Agreement. The University 8J:d Ihe Agencyw'lI WOf-: :ogE>th€fr wllh (he sluderqs}, ~nlverslty L,alson. Inslruc!or and Agency-BaSed 
Field tl'lslructor to design an Indi\':dua~:zed 'StUdent ~E>aH1mg Agreement" dunng the flrsllhree weeks of the pract:cum, 



Irnpiications for S0081 Work Generolisl Prociice 

The SSW and first year MSW students wUt apply their generetist practice knowledge, skills. values, eth!('~~ and professional use-of­
self in their field pracUcum experience. The field manuals provided to the Agency oellneate the roles. responl.!Ioililies and 
performance expectaUons for the practlcum srudents while applyinglhe Process of Planned Change. 

The Process of Planned Change 
1. 	 Identifying the area of concern 
2. Collecting the necessary datafinformalion 
3, Ana;yzing and Asse~s;'lg the ~'lfOfmalior 
4. 	 PlanninG fer inlerven!i\le aclion 
5. 	 Imp!ef11entaL:on of the service pla1 
6. 	 Evaluation c~ process and ClilCOmes 

Social 'NJ{k Values m r,'le Ser.erel:s! Curn'wJ<lm 
1_ Social Wcr~.ers are ::olwnifled ::;. the d;gnity wonI' and .alue of all hunan beirgs, regardless :i so::ia' class ra::e. co cr 

cree:::, ger:::er, sex!!a! orienlatior, or age 
2. ~eople With :fOblems, regardless 01the naMe 0' those ~roble'nS, are 'lot to to ;1Jdgoo concemne<; 'Y :1emeaFed 
3, People have the rigr.! Ie 8'.J:0fl0f'lY and $eif-de!e'rnin~li\Y1 tha; is, ;~e ,'ght to de~rnllne courses ot ac::o'1 Ira! Will a:fecl: 

their lives 
4, The 'ndlVlcJaJ andfO! family strerglhs are assessed and aoplied wilh profess:cnal sooal ....,ork "1ierverlJons. 

The MSW program includes the specializaoo:-; ot Family-Centersd Practice i, MultiCtlltural Seltings. Farmly·Csnterec PraclJce Ifi 
fWIlticultufal Settings is a philosophy guided 'tty values and pnnciples that supporl family-focused programs, poiici('.s. and 
organizational stwC!ures. This family-focused approad1 is: directed toward kocp;ng families together throU{lh preven~on and the 
provision and coordination of in!enSlVe services, Wrll!e variOUS models lTlay be used, the speCific Sllllpe whiClllhe Family-Centered 
approach lakes is determined by Ihe strengths and needs of file family. 

Family-Centered Values 
1 	 Social workers' professional reiatioPsl1ips are built or positive regard iOf families and are Ivrlhered by mutua! parlicipatton, 

acceptance ard ronesty 
2, Wcders ara commll1ed 10 families and to ~'le oeM !hal familiBs can chango. 
3, Woo.e;s Bf'ctwage. mC{:V3te and SJPPO;\ fl1miiles Ie <1catB and mai:!tan charge, 
4. 	 Soda! ....,orkers respec: a fam~y sand ils meMbers' nglt 10 self-.(lererminalion and to participale actively '1 tre ha:pifi8 

process. 
5. 	 Workers respect faFl('es i:J the . l1jqv.mess 3M j V'3T:;,.~)'. 

o. 	 Ail pdiaes a: the pr(l<~ram rommur:ty. slale an::: ra:ona: Ie.cls i1>} formL au;;:n 10 enn:nce the slre,)!;:1s 01 :amihes. 

FarnHy-Centered Impi.'ca/I{il1s 
1. Asystems pers:Jec1,ve is w:sd lCof assessmen: and c'lange. 
2, T1e ~amdy's strenglhs are assess€d and I,;sed 
3, A working par:'1ership ise£la~js~ed with l~e ram:ly 
4. 	 Atdshc view of Il'e family {PhYSical. en'ot,onal and splf,tual) is developed 
5. 	 MlItliality exists between family memberS arlO wolkers in planning and implementation 
5. Services are coord;naleo if1 the mcs: direct aM efficient marmcr possible. 
? The family is the expert regarding its history, relaborlships, needs and desires, 

ARTICLE 3: RESPONSIBILITIES OF THE AGENCY 

The Agency wi~, at all limes, retain responsibilily for t~e serllcc With :ts clients Nei!her Universily faculty nor students Will be 
expecled 10 replace .A.gellcy staff ill the conduct of Age~cfs aCtiVities. 

a) 	 To arlow SJperviSioF lime 10' the Studenl(S) with t~e deSignated supervlsQr and/or inStructor ~O~e hotlr minj~lIrn per 
'i.'Cek :~at the stlloent rs in :;!e :denlified flelC COJrse,) 

b) To provide adequate WcrJ.:space arc rna:e,',als lor lf1e slucenl(s), 
oj To ,iie,"" sludent 10 '"clio", of the Age,,!> 
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d) ':"0 provide a 'ange o"learnil'g €xc-enElt)ces for t~e student tc Tieet the e::jLlca~ona: objectv€s of the praclic<i:l1 in 
~"'O'canC$ wit'! lhe baccalauea!e andior rras\e:'S cvicJlum of the Sc~ool of Social V\lork, 

ej To ass:st slLcent in negmiat:ng a Si!Jdftnl Learning Agreement Ihat ':1Cludes ai, competency areas· -.:rowi€dge, skills, 
viilues, ethics and professional use-of·self 

f) To submit a written Letteror Comple/ion With llle Student Profile Evaluation form at Ihe eM of the semester 
To irHerview and select sliJdenls applying for the procbc1Jm 

h) ':"0 al\end f,eld superviscrjils:rJcior !raining WCrks10PS and orl€nta{,on S€rnna;-s (~eId each semesler and durirg the 
summer sess.onj. 

i) 	 10 inform i~e student of;he sexLal harassmenl ~olir.:y ,ll1e Agency. 
1) 	 10 provlce the New Mexico SLaie U!wers,ty Schoo of Socia: Wo;~. with a GJrrer\leSUPle of the SSW 3f1c,l:)r fJSW ;;,eld 

InstructorsiSupervisors and acopy of their social work IjC€nse or certiricalc 

ARTICLE 4: RESPONSIBILITIES OF THE UNIVERSITY 

a; To provide a genera or entation and training workshop for shx:€nts a1d cteld 'ac,"Jlly, 
bl 10 prov:de a :::,eld Manllal te Ihe Agency Iha! indudes reQJire:mc'lts, objectives, procedures, and expectations:;f all 

parties ;n\ICh;ed Ifl the practJcl..lID. 
c) 10 have the Academic Field Education facu!!y assist i'llhe field instruction Of llle students thwugh seminars and 

conferences \illth students 
d) 	 To wor~ in collatloranon w:lI; Ihe "eld supervisor ar,dior field !'1Slruclo' In evaiuator, of stude'); periotm;mce. 
er 	 10 have 1M Field Pra::hoJm Direclor aNtJor ualsOf' InSltJCtOf be ac::essible snd to 'TIeS: pef'cdicslly w,lh :re Agen::y 

ILstrLctor 1;) a-;Jvlse a,ld review pracUcum expene1Ges, 
f) To main;a:n a file en each field Agency t'lal Includes resume, ::censejcert:~lCale, promOh:>rJal ,nal€nal, ard field facility 

evaluations, 
9) To assure thai students understand lhe imporlance of maintaining confidemfalitj of clients end case ~eccrds as demanded 

by Agency policy and the SOCIal Work Code of Ethics 
hl io pre-s.:o;reen students to be assigned to the AgerJcy 10 aSSUfB U"i.1llhey meel alleast the miniMum req12 i'eme'lts as 

oef!'Jed by 1M AgeLcy anO the Social Wo:k Deparl"nen:'s progfa~ p'ere~Jisites, 
iJ 	 -0 pro'li::e fieri fa::L ty and SlJdents an orientation 011J1iversily p~icy 0;' sexval '1arassrren', 
1) 	 To pr~"iO€ tranin9 a1d :€cogn'«?I1lo Ihe Agency social wcrk SLper'lisors; hslfLClors 3Polc assislllleM ,:j ::Dmpletir~ 

their feGuire:ne:lis as New Mex);;;c State U:liversity CetlifRd F,e!d Inszl.!clors, 

ARTIClE 5' AGENCYFACILfflES 

-';e Age1C)' will provioe access ;;) its lacli!lies, equipment aM supp>es 10 the Urlivars;rf fo' pI,rposes of pro'l:dP£ Ihe soC's woi;. 
exper.ence :n Ire practicL:n seLti'lg. AGency wi!! provi<Je the stude'Jis ano the Umve~s'ly staff access to ,Is orofessbrJal refeience 
I,b:arf and 10 neeDed conference space 10 tile ex1erl: possibf€ as delerf';]jned by the Ager;cy. 

ARTICLE 6: NUMBERS OF PARTICIPATING STUOENTS 

Agfmcy ~eserves !he righl. 10 deter:nif1e the f';)axit11um nUMber of s\L;dents w~c ca., be aCCCIl'ff:cdated al 8"\y giver Ime in its 
facilities. The Unj'.ersjty 'hill provide Ire .Agef1cy the nalres of !'ie stu6enls whe '1",e1d :0 partie ;;:aI0. .A.gercy and U.liv8-S;hf slat' 'Mil 
wU'X joini!y In developing It;e fol1owil19: 
a) specific plans for days and hours of student panicipai'on; 
h) specifIC plans for crientatioo and supervision of students; 
c) t\E'Signabcm of specific praclJcum activities 

ARTICLE 1: CONOUCT IN FACILITIES 

1he- Ager,cy reserves the ngh! 10 tempcrari:y or permanently eVict fro'1'l Its faci!,lies bl:! n;ust pro'np-Uy in'0rff: the Universi~y abOLI I~e 
dismissal of any studenl or emptoyee of the University whose conduct 
a) poses a hazard to Agency c!ienls or properly, 
b} disrupts [he orderly condl,J~t of I~e .A.ge'Jcy aciiviUes, or 
c) is Ircol'ls:steilt w:t~, laws, 'egL~tlCns, poi:cles, protocois, and procedures go-vemi'lg prcv!s:on Of Agency sefV~es 



ARTICLE S: STATUS Of STUDENTS 

'7he part!cip~bn9 sluCenls are not to be cc'lslfLed (lS employees Of eIther the Agercy cr Univers·ty :.!floer lhls Agreement No 
retirerr.enL paid leave, bond 19, Jse of state ..e~jc'es, inSJf31C€ or ct~er employee benefits from the Agency shall accrue to lI'e 
s!udefils as a result Of this Agreement The UrlversI{Y will ralaln resporsibil'ty lor personal and career guidarce and cour:se-ling 01 11$ 
s:udenis, A.( the discretion of the Agency the students may participate in continuing educabon programs conducted for A.gency slaff. 
When slLdents 3-e also errplcyees at the Ageflcy, ihis ag~eement appl es only to :J!eir ro:e as student Within the Agency, ne 
Un: vcrsi!y wllliolli'\vowe rtsclf in 'T.aUers of employment or employee benefits. l'JI effcrts will be made by !Jie University to mail"l!a;n 
the stlJcerl fole s~arate and disllflci from ::'le role of empioyee within ar N;ellC'J. 

~~- ~ ~ ~... .- .... ... - ... .... -­
ARTICLE G: GENERAL AND PROFESSIONAL LIABILITY 

As betwee:\ the parties. each party..viil be sclely resporsmie fo' liahilfty ansin~ from po,sonal injl1ry, JICIuc:ng death. or damage to 
property arising from the act 0, failure 10 acl 01 the respective party or Of ils offiCials, agents end emp;c.yees pursuan; 10 this 
Agreement ere ~abm!y of each party shall be subject te l~e :mmunilJes and !irr ,:atlons 01 :he New Mexico Tort ~:3ims Ac.:. Seclion 
41-4-1, tit §§g" I't!Vi SA 1978 ard any a'l'1(lndmel: (nereto 

~~- ~.~- ~.~- ~ ~ ~ - ..._-_...._--- .... .... ....- .... .... ... ... 

ARTICLE 10: STUDENT EVALUATION 

Gpon reqcest of the uf1iV€rsi:y, the Agency l-lfrees to participate Jr' jc)'f1\ "valc1l:lo;) of Ihe stuoenls He Un!versity Liaison :nstrl1clor 
has ultimate respot's,':.)llity fot assJ9nil'\b \;,ad,,!s]. 

ARTICLE 11: CONFIDENTIALITY 

The UniverSity assures Ihat all cartic:pating s;t;cenls and faculty ~ave oo"n Instucte<1 ''I and will oi)serve the impOftan::e ot and 
,-equirenc;)ts f()( maJllail"ling col1fldenl'ality of ali dle:ltifamJly nformat!Or], Lnless required Ie Cisdose by a CCljrt of cOl'Jlpetent 
jUl1sdi;:lion. 

-- .... ... ­~ 

ARTICLE 12: AMENDMENTS 

{o,ry (',ranges if1i'lfJ procedures. objec\ yes. reqJirel"lenls, rene'llai. or ctmr pro'llsi:ns 0111i$ Agreemer,~ will be !01~alized by w"Uen 
in.strcoi€nl-ex-ecuIO\l by :I'e parlJes hereto arc wd: be allached ard ncorporaled as l:l !Carl of tnls Agreement 

ARTICLE 13: TERMINATION 

Eoch C'~ the parties herelc nay lerJ'l'iinelB thiS Agreemollt by serving wflt',en notice 10!7;e elM" at leas! l~irty PC} cays prior to 
!mended Gate of tenninal.on, In ~he evenlll',,! be sludent IS unable :0 fTle€~ Lis/1sr fle:d :equirerrents, the School of SX!a! Work 
:eserves the right ID ....ilhdrew the student ((om this seUing Such nollce ana lerm:l"lation sh8.11 no! prohibit ;I'e cQrnolelion of !i-te 
students' planr-ed prograM Of experienC€ Nor s"all such terMination abrogale l'1e respors,::!lil:es of the Unive:sily 10 assve that 
Slat membe's and students are Insured for ge'leral and professional liahil:ty which 'nay ailse 2S a CQnseq,Jence of the aCllons 0' 
inacti01s c! the studenls ccrr-:ietlng thcl" planrted program Ic-Ilowmg such 1erminabor 

http:tenninal.on


ARTICLE 14 J01NT AGREEMENT BETWEEN THE PARTIES 


IN WITNESS WHEREOF, the p!l:1l6S r,erelo have set Iheir hS:lds. 


Gadsd Independent SclJool District 

.... ~ 

--......- SU®fin!en",de",occt -- ­
Dale rilie 

__ ~ I. ...~~_ 

A::aGePiTc Oi6ar!me'l: Head Dale 

j ! 
___!~H-.... _1'q•......___ 
Date 
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