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May 10,2012

Mr. Efren Yturralde, Superintendent
Gadsden Independent Schools

PO Drawer 70

Anthony, NM 88021

Dear Superintendent Yturralde,

We are pleased to inform you that the Public School Capital Outlay Council (PSCOC) has approved a total net
state award of $580,169 after an applied direct appropriation offset of -$334 fiom the 2012-2013 Standards-
Based Capital Outlay Roof Initiative to assist in roof repairs/replacement at the Gadsden Independent Schools
for the following project:

School: _ | _____Facility / Portion:

Gadsden [IS s _____ GHS Boys Gym, Girls Gyms and Old English Building - All Arcas
Detail:
| See additional conditions below 2

Please note that the award can be used only for the project(s) and purpose(s) specified.

Prior to the expenditure or draw down of any state awarded funds, you must contact your PSFA Regional
Manager (RM) who will assist you through the procurement and selection processes to complete the work and
must remain involved throughout the project. All projects shall utilize standard PSFA contracts, procedures,
and reporting requirements. The details of the project must be agreed to mutually in writing between the
District and the PSFA through MOUSs, which shall be executed following acceptance of the award by the
District.

Please submit this letter accepting the award by signature of both the Board of Education and the
Superintendent to: Mr. Robert Gorrell, Director, Public School Facilities Authority, 2019 Galisteo, Suite B-1,

Santa Fe, New Mexico 87505. Deadline for the acceptance of this grant is June 4, 2012.



PSCOC 2012-2013 Roof Award Letter Page 2 of 3

In addition to project specific contingencies or other requirements specified in the award language, additional
conditions were adopted by the PSCOC as follows:

These allocations are contingent upon district matching funds pursuant to the state/local share
formula as adjusted for applied offsets.

These allocations are subject to final negotiations and execution of the Memoranda of
Understanding (MOUs) and other required documents between the PSFA and the District. The
signed MOU shall be returned to your PSFA Regional Manager no later than June 15,
2012,

Prior to design, districts must provide evidence of claims against roofing warranty or
demonstrate evidence that original roof warranty has expired or contract did not require
warranty; as well as, notification to NM Construction Industries Division with evidence that
contractor has been contacted to repair roof but has been non-responsive.

All districts receiving awards must have a completed audit for FY 11 submitted to the State
Auditor’s Office prior to expenditure of PSCOC-awarded funds, and will have a corrective
action plan in place to address audit findings. PSFA shall assume direct administration of all
projects from districts with serious findings in regard to expenditures or management of capital
outlay funds.

PSFA shall administer these construction-ready projects to ensure their completion by the
end of the calendar year; the PSFA director has authority to cancel projects that are not
expected to be complete by December 31, 2012, subject to PSCOC approval of project extension
upon appeal.

On or before the 12th month following substantial completion of the project, PSFA staff will
schedule a review of all project expenditures that apply to the scope of work to insure that the
overall expenditures align with the match percentages after necessary offsets as identified in the
MOU for the project. Following mutual agreement on the overall and final financial project
status and funding expended, any PSCOC project balances remaining upon termination of the
MOU shall be reallocated by the Council.

All districts are advised to expend these awarded funds, as well as past award balances, in a timely manner. If
you have questions concerning the award, please contact Mr. Tim Berry at 505-988-5989 x2109.

Once more, we would like to extend our congratulations. We look forward to working with you in our common
purpose of providing better school facilities for the children of New Mexico.

Sincerel

S il Ay
David Abbey, Chair
Public School Capital Outlay Council

cc: Robert Gorrell, Director, PSFA
Earl Franks, PSFA Regional Manager

Attachments: 2012-2013 PSCOC Standards-Based Roof Awards
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DECLARATION OF AWARD ACCEPTANCE

The undersigned below hereby certifies that the 2012-2013 Standards-based Capital Outlay Roof Award to
the Gadsden Independent Schools for the project at Gadsden HS is: (check one)

o Accepted

o Rejected
by the district and all project specific contingencies and additional conditions that were adopted by the PSCOC
at the meeting on May 1, 2012 are understood and accepted. The awarded funds will be expended only for the
stated uses and all contingencies will be met.

ACCEPTED BY:

DATE:

School Board President
Gadsden Independent Schools

DATE:

Mr. Efren Yturralde, . Superintendent
Gadsden Independent Schools
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