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Executive Summary 

August 31, 2018 

Monthly Budget Report 
 

 

 

1. Operational Fund Revenues as of August 31, 2018 - $17,452,773 which represents 16.74% of budgeted 

Revenues. 

 

August 

Fiscal Year Received to Date Percent of Budget 

17-18 $16,777,169 16.64% 

18-19 $17,452,773 16.74% 

 

 

2. Operational Fund Expenditures as of August 31, 2018 - $12,092,353 which represents 9.99% of budgeted 

Expenditures. 

 

August 

Fiscal Year Expended to Date Percent of Budget 

17-18 $11,937,232 10.39% 

18-19 $12,092,353 9.99% 

 

 

3. The August 31, 2018 Operational Fund Cash Balance before loans was $36,139,733. The cash balance after 

temporary loans of $1,722,289 to the grant funds was $34,417,444. Grant funds that reported a negative 

cash balance as of August 31, 2018 totaled $1,722,289 which represents an increase of $155,457 from the 

July 31, 2018 negative balances. 

 

4. As of August 31, 2018, the PED and other grant funding agencies owed the District approximately 

$1,997,596 for current year grant fund expenditures, $263,355 for Capital Projects and $1,086,456 for 

Student Nutrition.  These amounts are not reflected in the temporary loans noted in Item 3 above.  The 

negative cash balances noted in Item 3 are a result of the outstanding amounts owed to the District. 

 

5. Total Revenues for all funds as of August 31, 2018- $ 25,991,880.  Of the total revenues received, the 

Operational Fund accounted for 67.15%, the Grant Funds 20.70%, Building Funds 4.23%, Debt Service 

Funds 1.27%, Student Nutrition 0.68%, and all the other funds 5.97%. 

 

6. Total Expenditures for all funds as of August 31, 2018- $28,028,582.  Of the total expenditures incurred, 

the Operational Fund accounted for 43.14%, the Grant Funds 7.85%, Building Funds 9.92%, Debt Service 

32.64%, Student Nutrition 3.96%, and all other funds 2.49%. 

 

7. Direct Instruction expenditures plus encumbrances for the Operational Fund as of August 31, 2018 were 

$59,857,278 or 63.29% of the total Operational Fund expenditures. 

 

8.  As of August 31, 2018, the District had investments in Certificates of Deposit (CD’s) totaling $1,140,231.  

The CD’s are currently earning interest at a rate of 0.01% with a 60 or 90 day term.  

 

9. Pledged collateral – All bank accounts in compliance at August 31, 2018.  See separate report attached Item 

III Summary of Investments. 
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10. For the month of August 31, 2018, three schools were randomly selected for review.  The review focused on deposit 

activity and purchasing transactions.  For each of the schools selected, deposit activity for the month was reviewed for 

timeliness of deposit.  Purchase orders for the same three schools were reviewed for "after-the-fact POs".  Procurement 

card purchases were reviewed for compliance with District procedures. 

  

  
Bank Deposits in excess of 24 hours After the Fact POs 

Findings on Procurement 

Card purchases 

 

Number Percentage Number Percentage Number Percentage 

Elementary  

School 
0 0% 0 0% 0 0 

High School 1 0.5% 0 0% 0 0% 

Elementary 

School 
0 0% 0 0.0% 0 0% 

 

 

 

 

Selected items from July 31, 2018 Report: 
 

1. Operational Fund Revenues as of July 31, 2018 - $8,748,696 which represents 8.39% of budgeted 

Revenues. 

 

2. Operational Fund Expenditures as of July 31, 2018 - $4,421,748 which represents 3.65% of budgeted 

Expenditures. 

 

3. Total Revenues for all funds as of July 31, 2018- $ 15,135,835.  Of the total revenues received, the 

Operational Fund accounted for 57.80%, the Grant Funds 29.21%, Building Funds 7.07%, Debt Service 

Funds 1.47%, Student Nutrition 1.12%, and all the other funds 3.33%. 

 

4. Total Expenditures for all funds as of July 31, 2018- $ 7,753,023.  Of the total expenditures incurred, the 

Operational Fund accounted for 57.03%, the Grant Funds 14.78%, Building Funds 14.88%, Debt Service 

0.03%, Student Nutrition 4.92%, and all other funds 8.36%. 

 

5. Direct Instruction expenditures plus encumbrances for the Operational Fund as of July 31, 2018 were 

$59,206,525 or 63.68% of the total Operational Fund expenditures. 
 












































