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Background and Summary: 
 
 Discussion about the GHS Boys' Gym 
Revised Time line for GHS Boys’ Gym project; 
• First Meeting to discuss the Scope of Work on February 13, 2018 at 10:30 am  
• Investigation to determine work required by AKS & Engineers 
• Second Meeting to discuss the Scope, March 27, 2018 at 8:15 am, GHS 
• Third Meeting to discuss the Scope, April 27, 2018 at 12:00 pm, Ralph’s office 
• 30% plans will be reviewed on June 8, 2018 at 9:00 am, Ralph’s office 
• 60% plans will be reviewed on August 22, 2018 at 9:00 am, Ralph’s office 
• 95% plans will be reviewed on September 21, 2018 at 9:00 am, Ralph’s office  
• Submit to PSFA on November 9, 2018 by AKS 
• Issue an RFP documents November 11 & 14, 2018 by AKS 
• RFP meeting on November 14, 2018 at 11:00 am, GHS  
• School Board Meeting for discussion November 8, 2018 
• RFP due on December 4, 2018 at 2:00 pm 
• RFP interviews December 11, 2018, TBD 
• School Board Meeting for action December 13, 2018 
• NOA is on December 14, 2018 
• Contract for signature in January 2019 
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• Pre-Con meeting on January 8, 2019 at 9:00 am, GHS 
 
 
Recommendation: 
 
 Discussion 
 
 
Assigned to Board Agenda for Meeting of (Date): November 8, 2018 
 
 


