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This document is a Facilities Master Plan Update (FMP) for the 
Gadsden Independent School District (GISD). The intent of the 
plan is to guide capital planning decisions to support the district’s 
educational mission and meet state adequacy standards. The Public 
School Capital Outlay Council (PSCOC)/Public School Facilities 
Authority (PSFA) requires that all New Mexico public school districts 
have a five-year facility master plan as a prerequisite for eligibility to 
receive state capital outlay assistance. This master plan is an update 
to the 2016-2020 Facilities Master Plan and is in accordance with 
guidance issued by the PSCOC/PSFA.

The Facilities Master Plan serves as a flexible tool to present issues 
to the community, board of education, and district staff for input and 
revision on a periodic basis. Preparation of the FMP used a systematic 
process that strives to identify needs and wisely allocate capital 
resources to bring district facilities up to state adequacy standards and 
district policies with respect to:
•	 Life/health/safety
•	 Educational/programmatic needs (additions and remodeling to 

meet various educational standards) and curriculum needs
•	 Renewal needs (replacement schools, remodeling, refurbishing, 

planning studies, deferred maintenance, and major system 
replacement)

•	 Provision for necessary growth (new schools, additions, remodeling, 
site acquisition, and design planning studies)

•	 Educational technology

The FMP addresses four major questions:
•	 Where do we want to be? – identifies district facility goals.
•	 Where are we now? – identifies the adequacy of district facilities 

and capacity to meet future needs.
•	 Where we are going? – analyzes information about future 

enrollment, program changes, classroom needs and financial 
resources.

•	 How do we get there? – identifies the gaps between existing 
conditions and the ideal future state, develops a strategy to meet 
needs, and presents a prioritized list of capital projects.

Introduction
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The master plan is comprised of four sections:
•	 Section 1 – Goals / Process provides information about district 

goals and the master planning process.
•	 Section 2 – Existing and Projected Conditions provides 

information about district facilities, demographics, enrollment, 
technology and capital resources.

•	 Section 3 – Capital Improvement Plan provides information 
about capital needs, district priorities and capital strategies.

•	 Section 4 – Master Plan Support Material and Appendix 
provides detailed information about district school and support 
facilities, growth/enrollment/utilization, facility evaluation and cost 
estimating data.
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1.1 Goals
This section has no changes.

All of the district policies, Educational 
Plan for Student Success (EPSS), and the 
2016-2019 Technology Plan are available on 
the district’s web site at: http://www.gisd.k12.
nm.us/.

1.2 Process
There are no changes in the process.

GISD FMP Committee
•	 Rafael Gallegos - Executive Director of 

Energy Management and Construction
•	 Alfredo Holguin - Superintendent for 

Support Services
•	 Jessica S. Herrera - Physical Plant Director

The 5-Year Facility Master plan was 
approved by unanimous vote of the Gadsden 
Board of Education at the regular Board 
meeting on December 10, 2015, and the 
minutes approved it at the regular Board 
meeting on January 14, 2016.

The 2017 Update was approved by the 
Gadsden Board of Education at the regular 
Board meeting on August 10, 2017.

The 2018 Update was approved by the 
Gadsden Board of Education at the regular 
Board meeting on February 14, 2019.

1	 Goals and Process
This section discusses the goals for the desired future state of the district’s educational programs and 
facilities and the process for developing the facilities master plan.
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This section defines 
abbreviations and 
uncommon terms.

1.3 Abbreviations and Definitions
ARC Architectural Research Consultants, Incorporated
ACS American Community Survey (US Census Bureau)
CDP Census Designated Place

CRRUA Camino Real Regional Utility Authority
EPSS Educational Program for Student Success

ES Elementary school
FMP Facilities master plan

GISD Gadsden Independent School District
G.O. bond General obligation bond

GPS Geospatial and Population Studies (UNM)
GSF Gross square feet, or the sum of net assignable 

square feet plus all other building areas that are not 
assignable. This “left over” area is called “TARE.” 
TARE includes areas such as hallways, mechanical 
areas, restrooms, and the area of interior and exterior 
walls.

HS High school
HVAC Heating, ventilation and air conditioning

IMMEX Maquiladora program in Mexico
IT Information technology
K Kindergarten

MS Middle school
MVEDA Mesilla Valley Economic Development Alliance
NAFTA North American Free Trade Agreement 

NMCI New Mexico Condition Index
Pre-K Pre-kindergarten

PSCOC Public School Capital Outlay Council
PSFA Public School Facilities Authority
RTC Residential Treatment Center

UNM University of New Mexico
WSMR White Sands Missile Range
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2.1 Programs 
This section has no changes.

2.1.1 Number of Schools, Types and Grade 
Configuration

The district maintains 28 school facilities 
and three administration/support facilities 
on 26 sites and one closed facility. District 
facilities are located throughout the district in 
several communities.

The Gadsden Independent School District 
had the fourth largest enrollment in the 
state for the 2018-2019 school year. District 
enrollment (2018-19 40-day) was 13,573 
students in grades pre-K-12, including 
students in Homebound/Hospital and 
Residential Treatment Center.

School configurations are:
•	 Pre-Kindergarten - 4 schools, grades 

pre-K
•	 Elementary School - 13 schools, grades 

pre-K-6 
3 schools, grades K-6

•	 Middle School - 3 schools, grades 7-8
•	 High School - 4 schools, grades 9-12
•	 Alternative School - 1 school, grades 9-12
•	 Charter School -  none

2.1.2 Assumptions / Anticipated Changes in 
Programs

The district has an established goal of 
limiting enrollment at schools as follows:
•	 Elementary schools - 550 students 

maximum
•	 Middle schools - Less than 1,000 students
•	 High schools - 2,000 students maximum

Currently, enrollment at three of the 
district’s 16 elementary school facilities 
exceeds the standard.

At this time, the district plans no further 
educational program changes that impact 
facilities.

2.1.3 Shared / Joint Use Facilities
This section has no changes.

This section provides an overview of the district’s current educational programs and facilities 
configuration, and community involvement.

2	 Existing and Projected Conditions
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2.2 Sites / Facilities

2.2.1	Location
The district boundaries changed between La 

Union Elementary School and Santa Teresa 
Elementary School. Please see the Appendix 
for a map of the updated borders.

2.2.2	Existing Facilities
The district has slightly over 2.271 million 

gross square feet in permanent school 
facilities and 157,912 gross square feet of 
portable facilities. The schools are comprised 
of 36 permanent buildings and 42 portable 
buildings. 

The district’s school sites equal somewhat 
over 601 acres.

Administration and support facilities equal 
155,861 gross square feet in permanent 
facilities and 18,520 gross square feet in 
portable facilities. The district’s administration 
sites equal about 44 acres.

Surplus property consists of 31,226 gross 
square feet of permanent facilities and 10,640 
gross square feet of portable facilities on 9.9 
acres.

The total inventory of district facilities has 
somewhat over 2,614,463 gross square feet of 
buildings and 655 acres of land. 

The oldest school facility in the district 
was built in 1921. The newest school facility 
opened in 2018. School facilities range in age 
from 1 to 97 years old.

See Exhibit 2-1 for an overview of district 
facilities.
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Exhibit 2-1 Facilities Inventory
Gadsden Independent School District - 19130000
Facilities Data and Inventory - 2018 Updated 11/28/18

Category Facility ID Address ZIP Original 
Build Date Age Building Additions Site 

Acreage
Total Perm Bldg 

Area (4)
Total Port 
Bldg Area

Total Bldg Area 
(GSF)

No. of 
Perm. 
Bldgs

No. of 
Port. 

Bldgs.
Grades

Total 
Students 
2016/17

Total 
Students 
2018/19

% Growth 
2016-17 to 

2018-19

Full Perm 
CR's

Gym/PE/M
ulti-

Purpose

Auditorium/ 
Lecture

No. Port 
CR's

Total 
CR's

% Port 
CRs

Students 
Per 

Classroom

GSF Per 
Student

1 Pre-Kinder Anthony Pre-K 900 609 Church St., Anthony, NM 88021 1972 46 - 2.4 15,677 2,374 18,051 5 2 Pre-K 150 177 18% 6 0 0 0 6.0 0.0% 19.7 101.98
2 Chaparral On-Track Pre-K 004 800 County Line Dr., Chaparral, NM 88021 2011 7 - (6) 11,021 0 11,021 1 0 Pre-K 130 138 6% 6 1 0 0 6.0 0.0% 20.5 79.86
3 Northern Pre-K (La Mesa) 072 305 Chimuri St., La Mesa, NM 88044 1956 62 - 5.04 26,813 0 26,813 4 0 Pre-K 90 77 -14% 4 2 0 0 4.0 0.0% 24.8 348.22
4 Pre-Kinder (GAC) 151 4950 McNutt Rd., Sunland Park, NM 88063 2004 14 - (3) 8,860 0 8,860 1 0 Pre-K 175 150 -14% 4 1 0 0 4.0 0.0% 46.8 59.07

Subtotal 7.44 62,371 2,374 64,745 11 2 545 11.93% 20 4 0 0 20 0.0%

5 Elementary Anthony ES 016 600 Fourth St., Anthony, NM 88021 1972 46 1985, 2012 20.85 68,389 0 70,763 1 0 PK-6 401 379 -5.49% 22 1 0 0 22.0 0.0% 18.2 186.71
6 Berino ES 020 92 Shrode Rd., Anthony, NM 88021 1991 27 2011 15.02 69,703 3,584 73,287 1 2 PK-6 498 426 -14.46% 28 1 0 0 28.0 0.0% 17.8 172.04
7 Chaparral ES 030 300 East Lisa Dr., Chaparral, NM 88021 1979 39 1987, 89, 2001 29.33 71,494 5,024 76,518 6 3 PK-6 546 501 -8.24% 30 1 0 7 37.0 18.9% 14.8 152.73
8 Desert Trail ES 040 310 East Lisa Dr., Chaparral, NM 88021 1995 23 - 20.00 53,360 18,888 72,248 1 12 PK-6 548 506 -7.66% 25 1 0 18 43.0 41.9% 12.7 142.78
9 Desert View ES 035 425 Valle Vista Dr., Sunland Park, NM 88063 2015 3 - 25.00 68,822 1,792 70,614 1 0 PK-6 494 472 -4.45% 27 1 0 0 27.0 0.0% 18.3 149.61

10 Gadsden ES 017 1440 Hwy 478, Anthony, NM 88021 2010 8 - 15.00 61,565 0 61,565 1 0 PK-6 511 489 -4.31% 25 1 0 0 25.0 0.0% 20.4 125.90
11 La Union ES 076 875 Mercantile Ave., Anthony, NM 88021 1950 68 1955, 75, 80, 85, 87, 00 8.40 56,025 0 56,025 2 0 PK-6 319 299 -6.27% 17 1 0 0 17.0 0.0% 18.8 187.37
12 Loma Linda ES 086 1451 Donaldson Ave., Anthony, NM 88021 1995 23 - 20.00 53,906 5,508 59,414 1 4 K-6 363 349 -3.86% 21 1 0 0 21.0 0.0% 17.3 170.24
13 Mesquite ES 104 205 NM Hwy 228, Mesquite, NM 88048 1964 54 1970, 85, 95, 2003 13.38 58,436 9,336 67,772 4 7 PK-6 336 307 -8.63% 19 1 0 2 21.0 9.5% 16.0 220.76
14 North Valley ES 120 300 Cascade Ave., San Miguel, NM 88058 2008 10 - 13.00 61,527 0 61,527 1 0 K-6 383 323 -15.67% 20 1 0 0 20.0 0.0% 19.2 190.49
15 Riverside ES 140 4085 McNutt Rd., Sunland Park, NM 88063 1987 31 2002 25.00 67,244 3,456 70,700 1 3 PK-6 596 587 -1.51% 32 1 0 0 32.0 0.0% 18.6 120.44
16 Santa Teresa ES 008 201 Commerciantes Blvd., Santa Teresa, NM 88008 2004 14 - 12.04 61,521 7,056 68,577 1 4 PK-6 600 595 -0.83% 25 1 0 3 28.0 10.7% 21.4 115.26
17 Sunland Park ES 013 305 Alto Vista Dr., Sunland Park, NM 88063 1987 31 - 25.00 51,550 0 51,550 1 6 PK-6 334 280 -16.17% 19 1 0 0 19.0 0.0% 17.6 184.11
18 Sunrise ES 009 1000 County Line Dr., Chaparral, NM 88021 2004 14 - 19.98 61,565 7,168 68,733 1 4 PK-6 467 421 -9.85% 20 1 0 3 23.0 13.0% 20.3 163.26
19 Vado ES 001 330 Holguin Rd., Vado, NM 88072 2005 13 - 13.50 61,426 0 61,426 1 0 PK-6 459 408 -11.11% 24 1 0 0 24.0 0.0% 19.1 150.55
20 Yucca Heights ES 901 580 Angelina Blvd., Chaparral, NM 88021 2016 2 - 14.88 68,879 896 69,775 1 1 K-6 568 590 3.87% 36 1 0 0 36.0 0.0% 15.8 118.26

Subtotal 290.38 995,412 67,456 1,060,494 25 46 7,423 -7.72% 390 16 0 33 423 7.8%

21 Middle School Chaparral MS 032 290 East Lisa Dr., Chaparral, NM 88021 1992 26 1964, 1997, 1998 20.00 83,645 6,704 90,349 1 4 7-8 578 634 9.69% 23 2 0 0 25.0 0.0% 23.1 142.51
22 Gadsden MS 052 1301 W. Washington St., Anthony, NM 88021 1964 54 1973, 75, 81, 85, 08 20.50 148,947 4,500 153,447 7 3 7-8 767 789 2.87% 32 2 0 0 34.0 0.0% 22.6 194.48
23 Santa Teresa MS 175 4800 McNutt Rd., Santa Teresa, NM 88008 1970 48 1990, 1997 43.24 115,999 5,024 121,023 3 3 7-8 706 645 -8.64% 24 2 0 0 26.0 0.0% 27.2 187.63

Subtotal Subtotal 83.74 348,591 16,228 364,819 11 10 2,051 0.05% 79 6 0 0 85 0.0%

24 High School Alta Vista Early College HS 018 96 Shrode Rd., Anthony NM 88021 2018 0 (7) 19,800 19,800 0 12 9-12 182 159 -12.64% 0 0 0 3 3.0 100.0% 60.7 124.53
25 Chaparral HS 003 800 County Line Dr., Chaparral, NM 88021 2007 11 2009, 2011 77.14 218,281 0 218,281 7 0 9-12 1,043 1,082 3.74% 30 2 0 0 32.0 0.0% 32.6 201.74
26 Desert Pride Academy (2)(10) 902 100 Shrode Rd., Anthony, NM 88021 2014 4 2015 22.51 62,359 0 62,359 2 14 8-12 8 2 0 0 10.0 0.0% 0.0 0.00

27 Gadsden HS 054 6301 Highway 28, Anthony, NM 88021 1928 90 1950, 57, 72, 77, 85, 88, 
94, 95, 98, 09 64.80 328,018 19,774 347,792 20 14 9-12 1,510 1,530 1.32% 44 3 0 6 53.0 11.3% 28.5 227.32

28 Santa Teresa HS 200 100 Airport Rd., Santa Teresa, NM 88008 1970 48 1979, 85, 94, 95, 99, 00, 
03, 05, 09 55.30 256,806 3,120 259,926 7 2 9-12 1,227 1,267 3.26% 37 3 0 0 40.0 0.0% 30.7 205.15

Average School Core Facility Age = 29 Subtotal Subtotal 219.75 865,464 42,694 908,158 36 42 3,962 -3.99% 119 10 0 9 138 6.5%

School Totals 601.31 2,271,838 128,752 2,398,216 83 100 13,981 -4.76% 608 36 0 42 666 6.3%

29 Administration Administration (GAC) (9) 320 4950 McNutt Rd., Sunland Park, NM 88063 1985 33 2004 20 41,863 0 41,863 1 0 - - - - - - - - - -
30 Central Service Warehouse 326 1301 W. Washington St., Anthony, NM 88021 2014 4 - (1) 40,575 0 40,575 1 0 - - - - - - - - - -
31 GISD SPED Off/Conference 327 600 Fourth St., Anthony, NM 88021 1940 78 - 2.85 19,679 0 19,679 2 0 - - - - - - - - - -
32 Student Nutrition 328 5235 S. Hwy 28, Anthony, NM 88021 1921 97 1984,86 2.85 6,907 6,600 13,507 4 6 - - - - - - - - - -
33 Support Services 329 1315 W. Washington St., Anthony NM 88021 1964 54 - (11) 6,438 4,944 11,382 1 5 - - - - - - - - - -
34 Maintenance Complex 325 1325 W. Washington St., Anthony, NM 88021 1980 38 1940, 1985 18.1 40,399 3,648 44,047 4 3 - - - - - - - - - -
35 Regional Transportation Center (12) - 5055 McNutt Rd, Santa Teresa, NM 88008 - - - - 0 3,328 3,328 0 3 - - - - - - - - - -

Administration Totals 43.80 155,861 18,520 174,381 13 17

36 Surplus Property San Miguel ES (Closed) 152 2160 Hwy. 192, San Miguel, NM 88058 1956 62 - 9.9 31,226 2,576 33,802 5 2 - - - - - - - - - -
Portables Old DABCC Site 8,064 8,064 9 - - - - - - - - - -

District Totals(5) 655.01 2,458,925 157,912 2,614,463 101 128 - - 608 36 0 42 666 - - -
Notes: 1. Located on Maintenance Complex site.

2. Located adjacent to Alta Vista Early College HS and Berino ES. 
3. Located on Administration site.
4. Many district buildings are modular builidngs and military barracks units that have been placed 
    on permanent foundations. These units are included in the Permanent Building Area.
5. District totals do not include Homebound/Hospital, or RTC enrollment.
6. Located on Chaparral HS site.
7. Moved. Site is shared with Desert Pride Academy.
9. Portables are located at GMS site.
10. Desert Pride students are registered at their home schools
11. Located on Gadsden MS property.
12. Located at the Peak Behavior Hospital 27
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2.2.3 Facility Evaluation
No additional evaluations were conducted.

Th e State of New Mexico ranks each school 
facility with respect to all other facilities in the 
state and assigns a condition index value. Th e 
condition index value (NMCI) is a composite 
value derived from the cost of physical and 

programmatic defi ciencies related to the 
replacement cost of the facilities. Exhibit 2-2 
shows the 2018/2019 PSFA ranking and 
NMCI values from the greatest need (lowest 
ranking number) to the least need (highest 
ranking number), according to the State’s 
revised system and the change in ranking per 
the new system.

Exhibit 2-2 
GISD PSFA Status Rank and NMCI
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2.3 District Growth
This section discusses growth trends in the 
district, including demographic, economic, and 
development factors that may impact district 
educational programs and student enrollment. 

2.3.1	Introduction
This section provides an analysis of various 

types of demographic and growth data, 
including:
•	 Overall population trends
•	 Birth rates
•	 Age composition
•	 Development activity
•	 Economic trends

These factors, along with historical 
enrollments, provide a basis for district student 
enrollment projections. We use enrollment 
projections, along with classroom utilization 
patterns, to identify:
•	 Future classroom needs
•	 Future site capacities

2.3.2	GISD Area Population Growth Trends
GISD encompasses a large geographic area 

of southern Doña Ana 
County, NM, bordering El 
Paso County, Texas (pop. 
684,410), and Ciudad 
Juarez (pop. 1,321,004) 
in Chihuahua, Mexican. 
The school district consists 
of two main regions with 
several distinct, small and 
mid-sized communities. 

Mesilla Valley, in the northern part of the 
district, supports agriculture and farming and 
is heavily influenced by the city of Las Cruces 
(population 101,712), directly to its north. 
The southern portion of the district is closely 
associated with El Paso and the manufacturing 
district of Ciudad Juarez. This area includes 
the communities of Sunland Park and Santa 
Teresa, west of El Paso, and Chaparral to its 
north. 

Doña Ana County is New Mexico’s 
second largest by population (215,579 in 
2017), and supports some 
of the strongest growth 
in the state. The City of 
Las Cruces is the major 
metropolitan area and the 
Gadsden school district 
(population 68,064 in 2017) makes up about 
one-third of the total county population. 

Population Growth
From 1990 to 2000, Doña Ana County grew 

at an annual average rate of 2.6%, with growth 
in the Las Cruces area at 4.2%. From 2000 to 
2010, the rate of growth in the Gadsden area 
increased, while growth in Las Cruces and the 
county as a whole slowed.  Most communities 
in Gadsden grew in this period. Chaparral 
grew at the fastest rate. 

From 2010 to 2017, growth in the county 
fell below 0.5%, according to U.S. Census 
estimates; Gadsden growth fell to 1.19%, 
just above Las Cruces (0.69% average annual 
growth). Sunland Park remained the sole area 
of growth in the area.

GISD borders 
large, influential 
populations in the 
north (Las Cruces, 
with a population of 
101,000) and south 
(El Paso and Ciudad 
Juarez, with a 
combined population 
of  1.97 million).

Doña Ana County is 
New Mexico’s second 
largest, and continues 
to grow.
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Exhibit 2-3  
Gadsden Independent School District 
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Doña Ana County Population Projections

In 2017, the University of New Mexico’s 
Geospatial and Population Studies (GPS) 
updated its population projection series 
for New Mexico counties. Previous GPS 
projection series were published in 2008 and 
2012. The 2017 series projected significantly 
lower growth for most New Mexico counties 
than did the 2008 series, including for Doña 
Ana County. The 2017 series projected that 
county population will grow by about 70,000 
to 273,074 by 2040, at an 0.89% average 
annual growth rate, down from 1.3% projected 
in 2008. 

Source: U.S. Census, 1990, 2000, and 2010 and ACS Population Estimates, 2017

Boundary changes account for some population changes between 2000 and 2010 in Chaparral, Anthony, Berino, Camberino and 
Santa Theresa. Boundaries did not change in Mesquite and Vado from 2010 to 2017.

2000 2010 2017 est. Change

Average 
Annual Rate 
of Change 

2000 to 2010

Average 
Annual Rate 
of Change 

2010 to 2017

Growth Rate 
Change from 
2000-2010 to 

2010-2017

Anthony 8,157 9,360 9339 1,182 1.39% -0.03% -1.42%
Sunland Park 13,309 14,106 17,061 3,752 0.58% 2.75% 2.17%
Mesquite 1,130 1,112 569 -561 -0.16% -9.13% -8.97%
Vado 2,977 3,194 1,921 -1,056 0.71% -7.01% -7.71%
San Miguel 647 1,153 1,213 566 5.95% 0.73% -5.22%
Berino 776 1,441 1,824 1,048 6.38% 3.42% -2.96%
Camberino 483 919 839 356 6.64% -1.29% -7.94%
La Mesa 472 728 896 424 4.43% 3.01% -1.42%
La Union 703 1,106 1,378 675 4.64% 3.19% -1.44%
Santa Theresa 703 4,258 4,388 3,685 19.74% 0.43% -19.31%
Chaparral 6,117 14,631 14,095 7,978 9.11% -0.53% -9.64%

Exhibit 2-4  
Population Trends of the County, GISD and LCPS 1990-2017

Source: U.S. Census, 1990, 2000, and 2010 and ACS Population Estimates, 2017

1990 2000 2010 2017 est. 1990-2000 2000-2010 2010-2017
Doña Ana County 135,510 174,682 209,233 216,579 2.60% 1.80% 0.49%
LCPS 99,831 121,004 149,482 156,891 4.20% 2.70% 0.69%
GISD 31,898 48,140 62,675 68,064 1.90% 2.10% 1.19%

Average Annual Rate of GrowthPopulation

Las Cruces growth was 
strong, but declined 
sharply from 1990 to 
2017. 

Gadsden growth 
increased in the 2000s, 
even as it slowed 
significantly elsewhere 
in the county.

The district continues 
modest growth.

Exhibit 2-5  
Population Growth in GISD Communities, 2010 to 2017
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2.3.3 Births and Birth Rates
A central factor determining population 

growth is births and birth rate.  Th e number of 
births in Doña Ana County trended up during 
the 2000s from 2,917 in 1999 to 3,460 in 
2007 but have declined since to 2,765 in 2016. 

Gadsden births accounted for about 30% 
of births in the county, but fell slightly from 
1,085 in 2010 to 957 in 2015. 

Births rose dramatically in the Otero 

County portion of the Chaparral area, but fell 
in the Doña Ana County portion. Births have 
also fallen substantially in Sunland Park. 

Birth rates (births per 1,000 population) 
in the U.S. and New Mexico are declining. 
Th e birth rate in Doña Ana County has 
also declined, but remained slightly higher 
than the state and national averages in 2015. 
Down from 21.1 in 1992, the county birth 
rate in 2014 was 12.8, just above the state and 
national averages of about 11.6. 

Exhibit 2-6 
Projected 
County 

Population, 
UNM GPS, 

2017

Doña Ana County Projected Population: 2000-2040
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Exhibit 2-7 
County Births

Kindergartners and 
births increased at similar 
rates. On average, the 
ratio of kindergartners to 
births fi ve years prior is 
0.32:1. Th e ratio  peaked 

in 2012-13 at 0.37, but has decreased since 
then. 

A correlative relationship between area 
births and kindergarten enrollment fi ve years 
later enhances the accuracy of enrollment 
projections based on those births and 
birth rates. Th e relationship between Doña 
Ana County births and GISD elementary 
enrollment is correlative, with few anomalous 
years with diff erent trends between the two.

Exhibit 2-8  
County Births to 

GISD Kindergarten 
Relationship

Source: New Mexico Department of Health

Births in Doña Ana County: 1990-2016
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Immigration and In-Migration
Immigration

Historically, a high number of immigrants 
settled in the school district, and particularly 
in Sunland Park. In 2000, 35% of the district 
population and 43% of Sunland Park’s 
population were foreign born. In 2009-2013, 
20,641, or 33%, of the district population was 
foreign born. (Source: ACS, 2009-2013 5-Year 
Estimates)

The Pew Research Center reported that 
unauthorized immigration from Mexico into 
the U.S. has declined by one million since its 
2007 peak, after steadily rising since 1995, 
and authorized immigration from Mexico 
had fallen into negative territory by 2014. The 
Pew Research Center reported in 2018 that 
the Mexican immigrant population in the U.S. 
plummeted sharply in 2017, with losses over 
four-fold from those in 2016, up from just 
under -70,000 to over -300,000.

In 2017, the U.S. Census estimated that 
the number of residents who were not U.S. 
citizens in the Gadsden School District was 
11,113, down dramatically from the 2016 
estimate of 15,421, and the percent of total 
district residents fell from 23% to 16%. 

Exhibit 2-9  
GISD Births by Community

2010 2011 2012 2013 2014 2015 2016
GISD
Anthony 312 326 277 267 274 231 244
Berino 22 40 35 36 38 37 23
Chamberino 15 18 18 14 9 13 10
Chaparral 196 197 205 198 116 107 92
La Mesa 9 39 41 31 26 38 29
La Union 8 5 6 5 2 6 2
Mesquite 64 48 57 47 17 32 43
San Miguel 6 11 4 5 9 4 3
Santa Teresa 88 90 100 104 66 100 87
Sunland Park 252 223 218 230 174 190 217
Vado 61 47 53 57 59 49 48
Total 1033 1044 1014 994 790 807 798
Dona Ana County 3323 3240 3071 3029 2870 2892 2765
GISD Share of 
County Births

31.1% 32.2% 33.0% 32.8% 27.5% 27.9% 28.9%

Source: New Mexico Department of Health

Exhibit 2-10 
One-Year Change in Mexican 

Immigrant Population

Source: Pew Research Center, 2018
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In-Migration

From 2010 to 2017, the U.S. Census 
estimates that the number of people moving 
into the school district rose from just over 
3,000 to just over 3,800 per year. The vast 
majority of people moving into the district 
moved there from outside the state of New 
Mexico. Residents of El Paso who are seeking 
more affordable housing are reportedly 
increasingly finding it in the Gadsden area. 

2.3.4	Age Composition of Residents Living in 
the County and in the District

The U.S. Census estimates that in 2017, the 
district had 1,024 fewer children under the age 
of 5 than in 2010, but had 269 more school-
aged children (aged 5 to 9). The number of 
GISD residents aged 20 to 34 (main child-
bearing age) and over the age of 65 also grew 
from 2010.  

In 2017, 32.5% of the district’s total 
population was under the age of 19, down 
from a share of 36.5% in 2010. The share of 
population over the age of 65+ increased by 
3.2% in 2015. 

2.3.5	Household Size
From 2000 to 2010, the average number of 

persons per household in the district declined 
more than it did in the 
county or the state as 
a whole.  However, the 
district’s household size 
remained larger than that 
of the county or state. 

GISD Community Growth Trends

Chaparral
Chaparral was one of the fastest growing 

areas in population and student body,  but 
Census estimates that growth turned negative 
from 2010 to 2017, with an average annual 
growth of -0.53%, down by -9.64% from 
growth in the 2000s. While La Mesa, La 

Falling household size 
implies that each housing 
unit in the district 
represents fewer residents. 

Exhibit 2-11  
GISD In-
Migration, 

2010 and 2015

Exhibit 2-13  
Average Household Size

Average Household Size
2000 2010 Change

GISD 3.55 3.39 -0.16
LCPS 2.62 2.52 -0.1
Dona Ana County 2.85 2.71 -0.14
New Mexico 2.63 2.55 -0.08
Source: US Census, 2000 and 2010

Exhibit 2-12   
Population by Selected Age Group

Source: U.S. Census 2010 and ACS 5-Year Estimates, 2010 to 2017

GISD  Selected Age Groups 2010 and 2017
Population

2010 2017 Change
Age 5 and Under 5,480 4,456 -1024
School Aged (5-19) 17,394 17,663 269
Main Child-Bearing Age (20-34) 12,509 17,217 4708
Age 65+ 5,734 8,374 2640

62,675 68,064
Share of Total Population

2010 2017 Change
Age 5 and Under 8.7% 6.5% -2.2%
School Aged (5-19) 27.8% 26.0% -1.8%
Main Child-Bearing Age (20-34) 20.0% 25.3% 5.3%
Age 65+ 9.1% 12.3% 3.2%

GISD  Selected Age Groups 2010 and 2017
Population

2010 2017 Change
Age 5 and Under 5,480 4,456 -1024
School Aged (5-19) 17,394 17,663 269
Main Child-Bearing Age (20-34) 12,509 17,217 4708
Age 65+ 5,734 8,374 2640

62,675 68,064
Share of Total Population

2010 2017 Change
Age 5 and Under 8.7% 6.5% -2.2%
School Aged (5-19) 27.8% 26.0% -1.8%
Main Child-Bearing Age (20-34) 20.0% 25.3% 5.3%
Age 65+ 9.1% 12.3% 3.2%

2010 2017
Moved to GISD from a different county in NM 408 607
Moved to GISD from different state: 2,411 2,316
Moved to GISD from abroad: 279 915
Total in-migration 3,098 3,838
In-migration as percentage of total population 5.5% 6.1%

Source: U.S. Census ACS 5-Year Estimates, 2006 to 2010 and 2010 to 2015
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Union and Berino all saw average annual 
growth over 3% from 2010 to 2017, the 
growth rates in all subareas except Sunland 
Park have slowed since the growth of the 
2000s.

City of Sunland Park
Sunland Park had an estimated population 

in 2017 of 17,061 residents, an increase of 
nearly 3,000 persons since 2010. (Source: U.S. 
Census ACS 5-year Estimates, 2017)

City of Santa Theresa
Santa Theresa grew by 19.74% annually on 

average from 2000 to 2010, but that growth 
rate plummeted to just 0.43% from 2010 to 
2017.

El Paso County, Texas

El Paso County had 800,647 persons in 
2010 and an estimated 840,410 persons in 

2017. (Source: U.S. Census 2017 Population 
Estimates) The Texas State Data Center 
projects that El Paso County will have a 
population of 889,003 by 2020, and 972,618 
by 2030. (Source: Office of the State 
Demographer, Texas State Data Center)

Camino Real Regional Utility Authority

The Camino Real Regional Utility Authority 
(CRRUA) manages water and wastewater 
infrastructure and serves as the planning and 
zoning authority for the border area, including 
Sunland Park, Santa Teresa and Chaparral. 
CRRUA has made progress in extending 
sanitary sewer service in Chaparral, with plans 
to continue phases, possibly eventually serving 
the Otero County portion of the community. 
With sewer, large lots in Chaparral could be 
split, allowing for additional housing units in 
developed areas. However, county planning 
and public works staff stated that given the lot 
configurations, very few lot splits are likely.

Source: U.S. Census, 1990, 2000, and 2010 and ACS Population Estimates, 2017

Boundary changes account for some population changes between 2000 and 2010 in Chaparral, Anthony, Berino, Camberino and Santa 
Theresa. 

2000 2010 2017 est. Change

Average 
Annual Rate 
of Change 

2000 to 2010

Average 
Annual Rate 
of Change 

2010 to 2017

Growth Rate 
Change from 
2000-2010 to 

2010-2017

Anthony 8,157 9,360 9339 1,182 1.39% -0.03% -1.42%
Sunland Park 13,309 14,106 17,061 3,752 0.58% 2.75% 2.17%
Mesquite 1,130 1,112 569 -561 -0.16% -9.13% -8.97%
Vado 2,977 3,194 1,921 -1,056 0.71% -7.01% -7.71%
San Miguel 647 1,153 1,213 566 5.95% 0.73% -5.22%
Berino 776 1,441 1,824 1,048 6.38% 3.42% -2.96%
Camberino 483 919 839 356 6.64% -1.29% -7.94%
La Mesa 472 728 896 424 4.43% 3.01% -1.42%
La Union 703 1,106 1,378 675 4.64% 3.19% -1.44%
Santa Theresa 703 4,258 4,388 3,685 19.74% 0.43% -19.31%
Chaparral 6,117 14,631 14,095 7,978 9.11% -0.53% -9.64%

Exhibit 2-14  
Population Growth in GISD Communities, 2010 to 2015
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Housing Development

At least 1,927 building permits were 
issued in the district for new housing units 
from 1995 to 2015. Th e number of permits 
generally increased through 2011, but dipped 

in 2013, then rose again 
in 2014 and 2015. A 
major factor in the 
growth is building 
in Sunland Park. Th e 

following page contains a table of building 
permits by assignment area.

Th e Otero County portion of Chaparral has 
been more active in residential building than 
the Doña Ana County portion.

Subdivision Activity

Subdivision activity has been generally slow 
compared to the 2000s. Following are some of 
the active areas in the district:
• In northern Sunland Park, Santa Del Sol 

has been actively developing. 
• Northwest of Villa Valencia, a new 

subdivision, Valencia Hills Unit 1 has been 
platted but construction has not yet begun. 

• Haciendas de Anthony in the city of 
Anthony has had site preparation but 
development has not begun. 

• Parque Homes Subdivision in Berino is an 
older subdivision with lots available. 

• Valle Hermosa Subdivision, 5 miles north 
of Santa Teresa and east of La Union has 
occasional development.

Doña Ana County has 
signifi cant subdivision 
development potential 

A signifi cant 
portion of the 
growth in building 
permits in the 
county has been 
in Sunland Park, 
which continues to 
grow.

Sources: Doña Ana County Community Development Department for unincorporated areas and 
Anthony; Otero County for Chaparral portion in Otero County; UNM-Bureau of Business and 
Economic Research for Sunland Park; and ARC for geocoding analysis

Exhibit 2-15  
Building Permits in Unincorporated GISD and Sunland Park

GISD Building Permits: 1995-2017
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• Chaparral subdivisions 
in Doña Ana County 
have scattered available 
lots with some activity in 
new site-built or mobile 
homes.

• Chaparral subdivisions 
in Otero County have 
many lots available.

Exhibit 2-17  
New Housing: 

Chaparral in Otero 
County
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Exhibit 2-18 
Single-Family 
Permits in Las 
Cruces and the 

State as a Whole

Exhibit 2-16  
Building Permits in Doña Ana County, 2012 to 2015

Jul-Dec Jan-Dec Jan-Dec Jan-Sep
2012 2013 2014 2015 Total

Mesquite ES 1 2 3
Vado  ES 15 28 13 6 62
Berino ES 1 1 2 1 5
North Valley ES 2 3 5 2 12
Gadsden ES 3 4 1 1 9
La Union ES 4 10 13 1 28
Santa Teresa ES 8 17 24 15 64
Chaparral ES 6 5 1 5 17
Desert Trail ES 1 4 5
Sunrise ES 1 1

41 68 61 35 205
2 2 1 5

27 72 68 65 232
68 142 131 101 442

Source: Dona Ana County Community Development

Data are not shown for the portion of GISD in Otero County

Notes: Data do not include permits within the municipal boundaries of Las Cruces, Sunland 
Park, and Anthony.
Mobile homes are not counted because they are considered personal property and not real 
property.

Total GISD

Dona Ana County Residential Building Permits - 
Unincorporated Area

GISD ES 
Assign- 
ment 
Areas

Hatch Valley
LCPS
Total

School Area
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Exhibit 2-19 
(right)  

GISD Building 
Permits in 

Unincorporated 
Doña Ana County 
and Sunland Park, 

1995-2017

Exhibit 2-20 
 (far right)  

GISD Mobile 
Home and Stick-

Built Permits 
Combined in 

Unincorporated 
Doña Ana County 
and Sunland Park, 

1995-2017
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Exhibit 2-21   
Parcel Subdivisions, 2010 to 2017
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2.3.6	Economic Trends
Overview
Economic development in the “Borderplex,” 

which includes the cities of El Paso, Ciudad 
Juarez, and southern Doña Ana County, is 
diversified and dynamic. Doña Ana County 
covered employment grew 2.6% per year on 
average from 2001 to 2008 and at 0.4% from 
2008 to 2016 (covered employment does not 
include the self-employed). 

State covered employment reached a peak 
of 825,736 in 2008. In 2015, it still had 
20,500 fewer jobs fewer (-2%) than at its peak, 
signaling a slow recovery since the recession of 
2008.

Median household income
The U.S. Census Bureau’s American 

Community Survey (ACS) 2012-2016 
estimated Gadsden Independent School 
District median household income was 
$29,201, higher than the Las Cruces Public 
School District at $25,466, and the Hatch 
Valley School District, with $23,346.

Poverty Levels
The U.S. Census Bureau’s American 

Community Survey estimated that in GISD, 

35.2% of households had income in the past 
12 months below the poverty level. This total 
is higher than that of the Las Cruces school 
district at 13.5%, and Hatch Valley school 
district’s total at 34.2%. (Source: U.S. Census, 
ACS 2012-2016). For GISD residents under 
18 years of age, 56.7% lived in households that 
had income in the past 12 months below the 
poverty level.

Employment and Unemployment
County employment grew by just under 

2,000 jobs between 2008 and 2018, with an 
average annual growth rate of 0.28% during 
that time. 

From 2010 to 2015, covered employment 
in Doña Ana County hovered around 70,000, 
but did see steady growth from 2009 to 2016.  
Covered employment fell from 2016 to 2017 
by a little more than 600 jobs.

Total employment grew to 88,156 in 2016, 
but decreased to 87,360 in 2017.

Unemployment has fluctuated between 
6,400 and 7,000 persons since 2012, exceeding 
the state’s unemployment rate. 

From 2011 to 2017, many sectors lost jobs in 
Doña Ana County. A few gained jobs.

2012 2013 2014 2015 2016 2017

Dona Ana County 
Employment

86,905 86,671 86,632 86,665 88,156 87,360

Dona Ana County 
Unemployment

6,839 7,028 6,864 6,862 6,845 6,445

Dona Ana County 
Unemployment Rate

7.3% 7.5% 7.3% 7.3% 7.2% 6.9%

New Mexico 
Unemployment Rate

7.1% 7.0% 6.7% 6.8% 6.7% 6.2%

US Unemployment Rate 8.1% 7.4% 6.2% 5.3% 4.9% 4.4%

Source: NMDWS, Local Area Unemployment Statistics program in conjunction with U.S. Bureau of Labor Statistics

Exhibit 2-22 County, State and U.S. Employment and Unemployment
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Exhibit 2-23  
County Covered Employment

Exhibit 2-24  
Unemployment Rate
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Source: U.S. Dept. of Labor, Bureau of Labor Statistics, Quarterly Census of Employment and Wages

Doña Ana County Selected Employment Sectors 2001-2016
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Exhibit 2-26 County Employment Sector Chart

Industry 2011 2012 2013 2014 2015 2016 2017 Change 
2011-2017

Agriculture, forestry, fishing & hunting 3,128 3,426 3,317 3,519 3,386 3,226 3,215 87
Mining 45 24 20 16 17 25 35 -10
Utilities 371 390 398 400 420 427 419 48
Construction 3,564 3,425 3,489 3,432 3,502 3,651 3,620 56
Manufacturing 3,094 2,868 2,709 2,488 2,268 2,360 2,354 -740
Wholesale trade 1,101 1,078 1,208 1,170 1,219 1,237 1,169 68
Retail trade 7,233 7,461 7,575 7,646 7,598 7,509 7,510 277
Transportation & warehousing 1,417 1,490 1,336 1,325 1,424 1,513 1,595 178
Information 847 894 907 888 840 672 612 -235
Finance & insurance 1,560 1,657 1,735 1,761 1,768 1,760 1,722 162
Real estate & rental & leasing 708 683 703 758 789 774 777 69
Professional & technical services 3,339 3,433 3,938 3,742 3,814 3,753 3,590 251
Management of companies & enterprises 85 51 35 39 41 47 45 -40
Administrative & waste services 3,837 3,049 3,175 3,440 3,015 2,938 2,799 -1,038
Educational services 427 508 524 547 564 556 674 247
Health care & social assistance 11,350 12,092 12,230 12,677 13,342 14,004 14,231 2,881
Arts, entertainment & recreation 1,130 1,051 1,025 885 921 931 924 -206
Accommodation & food services 6,052 6,250 6,714 6,769 6,891 7,266 7,262 1,210
Other services, except public admin 1,330 1,310 1,291 1,322 1,197 1,232 1,197 -133
Non-classifiable - - - - - - - 0
Total Private 50,618 51,139 52,330 52,824 53,014 53,880 53,752 3,134
Total Government 18,440 18,039 17,988 17,880 17,730 17,700 17,291 -1,149
Federal 4,051 3,870 3,742 3,627 3,490 3,439 3,372 -679
State 5,810 5,586 5,604 5,562 5,566 5,713 5,480 -330
Local 8,580 8,582 8,641 8,692 8,674 8,547 8,439 -141
Total 69,058 69,178 70,318 70,704 70,744 71,580 71,043 1,985

Exhibit 2-25 County Employment Sector Table



Gadsden Independent School District	 2-21	 December 2018 
Facilities Master Plan Update 2018 	 	
ARC 21504.000 Final

The strongest sectors include:
•	Health care and social 
assistance: added over 
2,800 jobs
•	Accommodation and 
food services: added 
about 1,200 jobs 

•	 Sectors that experienced decline include:
-- Administration and waste services: lost 

1,000 jobs
-- Manufacturing: lost over 700 jobs

Regional Trends

Las Cruces
White Sands Missile Range (WSMR) Expansion

Between the summer of 2008 and fall 
of 2009, 594 military personnel in the 
engineering battalion relocated to WSMR. 
Although the military announced earlier 
that a heavy combat brigade with over 
3,900 military personnel would arrive in 
FY 2013, it has cancelled that expansion 
plan. However, language was included in 
the 2014 National Defense Authorization 
Act to expand the security buffer by 5,100 
acres of land transferred from the Bureau 
of Land Management to the U.S. Army to 
provide a critical safety and security buffer to 
NASA’s White Sands Test Facility and the 
Department of Defense’s Aerospace Data 
Facility - Southwest, both tenants of White 
Sands Missile Range.

The Mesilla Valley Economic Development 
Alliance (MVEDA) 

MVEDA targets sectors in manufacturing 
and logistics, aerospace, renewable energy, 
business and financial services, technology, 
value-added agriculture, and digital media 
throughout the county. 

Fort Bliss
The Fort Bliss expansion stimulated 

El Paso’s economy and contributed to 
employment in the decade of the 2000. In 
2014, the Desert Defender Ground Combat 
Readiness Training Center opened at the base. 
The training center consolidates all Air Force 
security training forces where active duty, Air 
National Guard, and Air Force Reserve train 
together. 

Maquiladoras
While maquiladora employment plummeted 

in 2017, the U.S. industrial production index 
made steep gains, overtaking the Mexico 
industrial production index in mid-2016 and 
out-pacing it by about 5% by 2018.  

U.S. industrial 
production rose 
5.1% year over year 
in September, 2018. 
According to Mexico’s 
maquiladora program 
(IMMEX) series, 
Juárez manufacturing employment totaled 
over 274,000 in March 2017, up 8.2% from a 
year earlier, for a new post-recession high. 

The El Paso Business-Cycle Index (see 
Exhibit 2-25) , which is based on employment, 
unemployment, retail sales and wages, posted 
an annualized growth of 3.5% in September, 
2018, up from the year before by over 1%. 
The strong labor market resulted in continued 
gains in the index. 

U.S. industrial production continues to 
climb, up 5.1% year over year in September. 
The Institute for Supply Management 
manufacturing index stood at 59.8 in 
September, well above 50, which signals 
expansion. U.S. and Mexican production 

Potential military 
facility expansion in 
the future could bring 
families to the Gadsden 
area.

U.S.-Mexico policy 
uncertainty is hampering 
cross-border trade at the 
retail level as well as 
export growth to Mexico 
from N.M.
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Mexican manufacturing 
production expanded at its 
slowest pace in four years 
in 2017, and hiring by 
manufacturers in Mexico’s 
border cities was either 
little changed or slowed 
signifi cantly from previous 
years. Uncertainty in U.S. trade 
policy may be constraining 
manufacturing growth and 
slowing service sector expansion 
in Texas-border metros. 

Exhibit 2-28 Ciudad Juarez Maquiladora Employment and U.S. Manufacturing

Exhibit 2-27  El Paso Business Cycle Index

Source: Federal Reserve Bank of Dallas, 2017
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Manufacturing has 
grown significantly in 
recent years.

Technology has the 
potential to expand and 
attract families. 

Renewable Energy and 
Digital Media could play 
an important role in the 
future.

and manufacturing trends are important to 
the local economy because of cross-border 
manufacturing relationships.

Across the border 
from El Paso, Juárez 
manufacturing 
employment has slowed, 
likely linked to a tight 
labor market there. 
According to Mexico’s 

official series, Juárez maquiladora jobs totaled 
about 268,300 in July, down 2.5% from a year 
earlier. 

Overall, the border economy is strong, 
although dampened by uncertainty, 
labor constraints, and tariffs. Impending 
renegotiation of NAFTA is currently holding 
back much activity, but the general sense 
is that renegotiation will boost the border 
economy overall. This situation indicates a 
temporary lull in activity with the expectation 
that the area will regain momentum in the 
near future. If negotiations drag on, or if U.S. 
/ Mexico relations unexpectedly decline, these 
assumptions should be reevalulated. 

Santa Teresa Area
Over the last 

decade, the 
Santa Teresa 
port of entry 
has become 
increasingly 
important for 
commerce with 
Mexico. Trade 
through the port 
rose steadily 
until 2016, when 
it fell sharply 
before beginning 
a slow recovery 

into 2018. Annualized total trade through the 
Santa Teresa port of entry totaled over $22.1 
billion in June, up 4.8% from a year earlier. 
Imports rose 20.4% to $12.3 billion in June, 
while exports fell 9.8% to $9.8 billion.

Key Industries

Manufacturing and logistics: the Santa 
Teresa Intermodal Terminal, Port of Entry 
and Foreign Trade Zone are all in the GISD 
area. The Foreign Trade 
Zone covers the entire 
county.  

Technology: White 
Sands Missile Range is 
a key asset in proximity 
to GISD. Defense 
contractor TMC 
Design Corporation is 
located in Las Cruces. 
General Dynamics 
opened SpacePlex 
2 in Arrowhead Research Park. Primera 
Technologies, which provides IT solutions to 
the government and government contractors, 
recently joined MVEDA.

Santa Theresa port of 
entry is growing quickly; 
trade through the port 
is growing, investment 
and jobs, are up and 
development continues

Exhibit 2-29 Santa Teresa Port Trade
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Renewable energy: includes the solar 
generation of electricity, and manufacture of 
solar energy components; bioenergy, including 
Sapphire Energy operations; and geothermal 
and anaerobic digestion of Las Cruces 
wastewater sludge to generate methane for 
production of electricity and heat. 

Digital media: MVEDA promotes 
movie-making, editing and education with 
New Mexico State University and Doña 
Ana Community College Creative Media 
Technology program for fi lm and digital arts.

Agriculture
Agriculture in Doña Ana County has high 

direct, indirect and induced employment. 
Work includes farm labor to grow and pick 
produce (off ering many part-time seasonal 

jobs), processing food and other products, 
work involving farm 
implements and 
other supplies, and 
transportation and 
warehousing. While 
county acreage is 
declining, production per 
acre has increased.

In 2018, Stampede 
Meat, Inc. opened a 
processing plant in 
Sunland Park that is projected to employ 
1,100 by full build-out in fi ve years.

Agriculture & Irrigation
No change from 2017 Update. 

Agriculture has a direct 
impact on district 
population, and changes 
in manufacturing 
methodology can aff ect 
worker seasonality, 
causing changes in 
part-time and full-time 
resident numbers in the 
district.

Exhibit 2-30 Doña Ana County Population and Agricultural Land

Sources; Dennis Smith, County GIS; NMSU Sustainable Urban Planning Studio (June 2012)
Reported in Dona Ana County Snapshot Report, May 2013
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2.4 Enrollment
Th e district maintains 16 elementary 

schools, four pre-kindergarten schools, three 
middle schools, four high schools, and one 
alternative school.

2.4.1  Historic Enrollment
District enrollment increased until 2005, and 

has steadily decreased since. Enrollment grew 
at an average annual rate of 1.4% from 1999 
to 2005, and experienced an average loss of 
-0.56% per year from 2005 to 2018. 

Middle and high school enrollment 
generally increased from 1999 to 2018, and 
elementary school growth began to fall after 
2011.

Special education 3Y and 4Y student 
enrollment has declined somewhat since 2009. 
Th e On-Track Pre-K program has grown since 
2005.

Early Childhood Education Programs

Th e four On-Track Pre-K programs in the 
district have grown substantially over the past 
four years. Growth is limited by the number of 
classrooms and state funding.

Other Pre-K Programs Using 
District Facilities 

Th e district has several additional pre-
kindergarten programs, some of which use 
district facilities. Sunrise ES has Help-New 
Mexico for four-year-olds. New Mexico State 
University  operates pre-K at three schools, 
however, only Berino ES, with 15 to 20 
students, uses district facilities.

Exhibit 2-31  
Total Historic Enrollment

(including regular, 3Y, 4Y and Pre-K)

Source: New Mexico Public Education Department

Gadsden Public School District Enrollment: 1999-2018
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Exhibit 2-32 Enrollment by School Level

Gadsden School Level Enrollment: 1999-2018
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Exhibit 2-33 Early Childhood Enrollment

Gadsden School Level Enrollment: 1999-2018

0

150

300

450

600

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

203 191
179

215

289

127 134

168
142 135

169
150

49
32

0 0

81
62

77

116

76 82
69

169

265

413 417

576

480

534

430 430

490

535 545
523

542

On Track Pre-K 3Y 4Y

Source: New Mexico Public Education Department



Gadsden Independent School District	 2-27	 December 2018 
Facilities Master Plan Update 2018 	 	
ARC 21504.000 Final

2.4.2 Enrollment Data 

Historic Enrollment by Subarea
The following discussion divides the school 

district into four subareas to better track 
trends among schools that share similar 
geographic and community characteristics.

Historic Enrollment by Level

Special education 3Y and 4Y student 
enrollment was steady in the South and 

Central Subareas and grew in the North and 
Chaparral Subareas. 

Elementary Schools
Enrollment in Gadsden elementary schools 

overall grew to a peak of almost 7,500 in the 
2010-11 school year, but dropped by the 2016-
17 school year to just below 6,820. Elementary 
school enrollment in the South, North and 
Central areas declined slightly in the last 
decade, but enrollment in the Chaparral area 
grew.

Exhibit 2-34  
Gadsden School District Subareas
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Projections for future On-Track enrollment are unavailable at the time of this update and 
are subject to change at the federal and state programs levels, which may aff ect some district 
enrollment totals projected in this report.

Exhibit 2-35  Historic On-Track Enrollment
Enrollment of On-Track 4Y Pre-K Students
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Exhibit 2-36  Historic On-Track Enrollment
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Exhibit 2-38 Historic ES Enrollment by Subarea (does not include 3Y, 4Y, or “other” schools)
Elementary Enrollment by Subarea: 1999-2018
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Exhibit 2-37  Historic Elementary Enrollment by Subarea
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Exhibit 2-39 Historic ES Enrollment Trends by Graded K-2 (does not include C and D)
GISD Kindergarten, 1st and 2nd Grade Enrollment: 1999-2018 

Source: New 

Mexico Public 

Education 

Department 

GISD 3rd and 6th Grade Enrollment: 1999-2018 

Exhibit 2-40 Historic ES Enrollment Trends by Grades 3-5 (does not include C and D)
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Exhibit 2-41 Historic MS Enrollment
(does not include C and D)

 Source: New Mexico Public Education Department

GISD Middle School Enrollment: 2002-2018
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Exhibit 2-42 Historic HS Enrollment
(does not include C and D)

Gadsden High School Enrollment: 1999-2018
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Middle Schools

Middle school attendance has been relatively 
steady since 1999, with a slight rise from 
2009 to 2018. Although Santa Teresa Middle 
School is located in a growth area, it did not 
experience much historic growth. While 
Chaparral saw significant population decline 
since 2010, enrollment grew. Gadsden Middle 
School enrollment has declined since 2005, 
but saw a slight uptick from 2017 to 2018.

High Schools

High school enrollment increased by about 
800 students after 1999, but fell slightly from 

a peak in 2010.  Santa Teresa and Chaparral 
High School enrollments grew from 1999 and 
2010. Gadsden High School experienced some 
decline, due to the reassignment of students 
from Gadsden High School to Chaparral 
High School upon Chaparral’s opening in 
2005. All three high schools experienced stable 
enrollment from 2012 to 2014. Gadsden High 
School lost 103 students from 2015-16 to 
2016-17, while Chaparral and Santa Theresa 
enrollment changed very little.  

Attendance areas for middle schools and 
high schools are unchanged, as shown in the 
map below.

Exhibit 2-43 Middle and High School Assignment Areas
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District Charter and Alternative Schools
Desert Pride is the only alternative school 

currently operating in the district. Residential 
Treatment Center and Homebound/Hospital 
are alternative programs.

Summary of Drivers of Future Enrollment
Multiple factors suggest declining 

enrollment:
•	 Declining births and birth rates 

-- Decline in school-aged and main 
child-bearing aged populations

•	 District population is growing, but the 
region has experienced a sharp decline in 
the growth rate.

•	 Even during the economic downturn, 
employment trends have been mainly 
positive in El Paso, and in Doña Ana 
County, Santa Teresa and Las Cruces. 
With Union Pacific and other major 
job-generators, southern Doña Ana 
County has performed better than other 
metropolitan areas in New Mexico. 

•	 New housing development has been 
steady, although at a lower level of activity 
than in the past. However, activity is 
expected to remain steady or increase 
somewhat with subdivisions in the Santa 
Teresa and Sunland Park areas, and grow 
somewhat in the valley. 

•	 Fort Bliss expansion is complete, but 
White Sands may expand in the future.

•	 Ciudad Juarez maquiladoras are growing, 
generally improving the regional economy. 

•	 Immigration of residents to the U.S. has 
declined.

•	 From 2005 to 2010, GISD enrollment 
generally increased, but declined through 
2018.

•	 Increasing pecan production replacing 
chile production has diminished the need 
for seasonal workers. 

•	 Federal immigration policy changes 
are promoting a mass out-migration of 
Mexican immigrants and are tightening 
the border to limit the number of Mexican 
immigrants entering the U.S.

•	 NAFTA is slated for renegotiation, 
creating uncertainty that prevents 
development along the border.

2.4.3 	District Enrollment Projections
Prior projections were higher than actual 

enrollment.

•	 In the 2012 series, ARC projected growth, 
while the district’s enrollment declined.

•	 In the 2015 series, ARC projected a 
gradual decline, but enrollment for 2016-
17 was lower than projected.

•	 The 2017 series projected continued 
decline

District enrollment projections are based 
on a cohort survival method, which is the 
standard for projecting school enrollments. 
This method:
•	 Tracks the number of students in a cohort 

(a group of students in a certain age group 
who move together through one grade 
level to the next) through past grades.

•	 Calculates survival rates (ratios of the 
number of students who remain from 
one year to the next), based on historical 
enrollments.

•	 Calculates future enrollments using 
prevailing birth rates (for kindergarten) 
and average survival rates (for other 
grades).
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As warranted, we adjust ratios to refl ect 
major factors identifi ed during the growth 
analysis. Factored into the projections were 
dynamics such as major new developments in 
the assignment areas, new school programs, 
and new private or charter schools expected 
to attract current public school students.  Th is 
method provides a projection range that 
typically incorporates future actual enrollment 
for fi ve to seven years.

ARC projects elementary school (K-6) 
enrollment will decline slowly over the next 
10 years, while middle school and high school 
enrollment will remain largely steady, even 
rising slightly in high schools.

According to the mid-range projections, 
regular elementary school K-6 enrollment 
will decline at a slow average annual rate of 
-0.96%, but will vary by subarea, with very 
slow decline in the southern part of the 
district, and some decline in the Central and 
North Subareas.

Based on these allocations, ARC adjusted 
the Subarea elementary school projections, as 
shown in the exhibit below.  

Special education 3Y and 4Y will be 
absorbed into the On-Track schools, which 
will grow at an annual average of 1.7%.

Exhibit 2-44 
Enrollment Projections by Range

GISD Projected Enrollment by Range: 2010-2028 
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Exhibit 2-45 
GISD Enrollment Projections

GISD Projected Mid-Range Enrollment: 2010-2028 

Exhibit 2-46 
Enrollment Projections by Level

GISD Projected Enrollment by School Level: 2010-2028 
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ARC projects that enrollment at Chaparral 
MS will decline by -1.6% per year on average, 
while at Santa Teresa MS, it will increase 
by 0.9%, and Gadsden MS enrollment will 
decline at a rate of -0.9% per year.  

Chaparral HS is projected to increase at 
0.46% per year and Santa Teresa HS by 0.86% 
per year, while Gadsden HS will decline by 
-0.16% per year.

Charter and alternative school enrollment is 
projected to increase somewhat, due to growth 
in residential treatment center enrollment. 

Th e tables on the following pages show mid-

range enrollment projections by subarea for 
elementary schools, as well as projections for 
middle and high schools, and by grade for the 
entire school district.

Conclusion
Current mid-range enrollment projections 

show continuing decline for the next several 
years following the previous four-year trend, 
then some recovery. Contributing factors 
include projections for increasing county 
population, expected increase in birth rates 
and employment increases bringing new 
residents into the district. 

Exhibit 2-47 
ES Enrollment Projections by Subarea Chart

GISD Projected Enrollment by Subarea: 2010-2028 
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Exhibit 2-48  
ES Enrollment Projections by Subarea Table

South Subarea

Desert View

La Union

Riverside

Santa Teresa

Sunland Park

Subtotal

Change
% Change

Historic and Proj

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

479 472 456 441 424 401 386 383 389 398 405 414

293 288 287 281 274 265 260 247 245 250 255 262

579 587 567 547 528 544 522 517 523 513 505 518

564 586 615 655 672 704 718 714 697 714 727 747

259 258 241 224 225 222 228 241 233 239 243 248

2,174 2,191 2,166 2,148 2,124 2,135 2,113 2,101 2,087 2,113 2,135 2,189

-85 17 -25 -18 -24 11 -21 -12 -14 26 22 54
-3.8% 0.8% -1.2% -0.8% -1.1% 0.5% -1.0% -0.6% -0.7% 1.3% 1.0% 2.5%

jected K-6* Enrollment of GISD Elementary Schools By Subareas

Central Subarea

Anthony

Berino

Gadsden

Loma Linda

Subtotal

Change
% Change

383 379 368 350 330 331 333 317 308 315 321 328

448 422 400 383 356 354 353 352 358 366 373 381

507 489 472 451 435 431 416 405 405 414 421 431

345 349 336 318 305 295 283 275 276 282 287 293

1,683 1,639 1,575 1,502 1,426 1,412 1,385 1,348 1,347 1,378 1,402 1,433

-33 -44 -64 -73 -76 -13 -27 -37 -1 31 24 31
-1.9% -2.6% -3.9% -4.6% -5.1% -0.9% -1.9% -2.7% -0.1% 2.3% 1.7% 2.2%

North Subarea 

La Mesa

Mesquite

North Valley

San Miguel

Vado

Subtotal

Change
% Change

283 298 279 262 248 239 242 249 250 255 260 265

359 323 303 295 291 293 280 283 285 291 296 303

436 401 394 373 363 345 335 347 341 349 355 363

1,078 1,022 977 930 902 878 858 878 875 896 911 931

-67 -56 -45 -47 -28 -24 -20 20 -2 20 16 20
-5.9% -5.2% -4.4% -4.8% -3.0% -2.6% -2.3% 2.4% -0.3% 2.3% 1.8% 2.2%

Chaparral Area 

Chaparral

Desert Trail

Sunrise

Yucca Heights

Subtotal

Change
% Change

Total

504 492 459 422 399 386 377 372 366 374 381 389

507 497 478 445 420 395 384 376 380 389 395 404

413 407 377 359 336 322 323 319 322 330 335 343

612 583 555 526 490 491 487 490 485 496 504 515

2,036 1,979 1,869 1,752 1,646 1,595 1,570 1,558 1,553 1,589 1,616 1,652

-39 -57 -110 -117 -106 -51 -24 -13 -5 36 28 35
-1.9% -2.8% -5.6% -6.2% -6.0% -3.1% -1.5% -0.8% -0.3% 2.3% 1.7% 2.2%

6,971 6,831 6,586 6,332 6,097 6,020 5,927 5,885 5,862 5,975 6,064 6,205

Historic and Project e
Chaparral Middle
Gadsden Middle
Santa Teresa Middle
Total
Change
% Change

e

d Enrollment of GISD Middle Schools
2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

634 604 602 602 610 579 593 612 567 515 541
789 780 808 849 800 785 778 792 747 686 720
645 681 712 715 737 749 752 771 729 672 707

2,068 2,065 2,122 2,166 2,147 2,1132 ,123 2,175 2,043 1,873 1,967
55 -3 57 44 -20- 33 10 52 -132 -170 94

2.7% -0.2%2 .8%2 .1%- 0.9% -1.6%0 .5%2 .4%- 6.1% -8.3%5 .0%

Exhibit 2-49  
MS Enrollment Projections Table
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Exhibit 2-50 
District Enrollment Projections by Grade Level

Exhibit 2-51 
HS Enrollment Projections Table
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2.5 Utilization and Capacity

Summary of Changes

Opening Yucca Heights Elementary School 
relieved crowding at Chaparral Elementary 
School, Desert Trail Elementary School, and 
Sunrise Elementary School. These schools 
now have student populations below 550, as 
directed by the district.

The 2015 capacity study indicates a slightly 
declining student population in the Chaparral 
area through 2027. These schools have capacity 
for the current student population and room 
for additional students in each classroom, if 
that population unexpectedly increases before 
2027.

Riverside Elementary School, Santa Teresa 
Elementary School and Yucca Heights 
Elementary School have populations greater 
than 550 students, shown in the 2018 40-
day counts. The district should monitor 
these schools for future growth, although 
expectations are for a decrease in population 
except for Santa Teresa ES.

2.5.1	Existing and Projected Utilization and 
Classroom Needs Analysis

See Section 4 Appendix for updated 
Utilization and Classroom Needs for Desert 
View Elementary School.

2.5.2	School Site Capacity
This section has no changes.

2.5.3	Special Factors Influencing Classroom 
Use

This section has no changes.

2.5.4	Strategies Considered to Meet Needs
This section has no changes.

2.6	Technology
This section has no changes.

2.7(1) Energy Management
This section has no changes.

2.7(2) Preventive Maintenance Plan
Please see the Appendix for the district’s 

Preventive Maintenance Plan for 2018/19.

2.8	Capital Funding
2.8.1	Capital Funding History

Exhibit 2-52 shows an overview of projects 
since 2017.

2.8.2	Resources Available
Voters passed a G.O. bond in February 

of 2018 for $38 million. GISD is currently 
bonded at 84% capacity.  Each year, 

This section identifies:

•	 Existing and projected classroom needs to 
accommodate projected enrollment

•	 Student capacity of each school site

•	 Special factors influencing classroom use

•	 Strategies to accommodate district needs
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Exhibit 2-52 
GISD Construction History 

approximately $9.5 million are allocated for 
capital projects and $2 million in bonds are 
issued for educational technology notes.

RBC Capital manages GISD’s G.O. bonds. 
Th e contact is Erik Harrigan, 6301 Uptown 
Boulevard, Albuquerque NM 87110, (505) 
872-5992.
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3.1 Total Capital Needs
This section has no changes.

3.2 	 Prioritization Process

3.2.1	Process and Criteria Used by the 
District to Prioritize Capital Needs

See Exhibit 3-1 for the updated GISD 
Capital Priorities.

3.2.2	Financial Strategies and Alternatives 
Considered

This section has no changes.

3.3	Capital Plan
Exhibit 3-1 shows changes in this section.

District’s priorities for projects and upgrades 
are for the following:

2018/2019
1. 	 Desert Trail Elementary School HVAC 

and Lighting
2. 	 Loma Linda Elementary School HVAC 

and Lighting

3. 	 HVAC piping replacement at Chaparral 
High School, Sunrise Elementary 
School, North Valley Elementary School, 
Vado Elementary School, Santa Teresa 
Elementary School, and Santa Teresa 
Middle School

4. 	 Gadsden High School boys gym 
improvements

5. 	 Santa Teresa High School Science Labs 
renovations.

2019/2020
6. 	 Chaparral Middle School HVAC upgrades
7. 	 Santa Teresa Middle School locker room 

addition and upgrades
8. 	 Desert Pride Academy kitchen completion.

2020/2021
9. 	 Chaparral Middle School interior 

improvements
10. 	La Union Elementary School HVAC 

upgrades

2021/2022
11. 	Maintenance area parking yard paving
12. 	Chaparral High School bus lane paving

3.3.2 	Yearly Update of Changes in Priority 
Projects for State Funding Assistance

The GISD Capital Plan is subject to review 
and revision, depending on the success of 
bond and mill levy elections, the construction 
climate, local and state economic conditions, 
and future local and state educational policies 
and requirements. The district may modify 
the recommended project priorities to bundle 
similar projects to generate savings or respond 

This section summarizes total capital needs 
identified by the district, addressing growth, 
renewal of existing facilities, technology, and 
educational and programmatic requirements. 

3	 Capital Improvement Plan
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to unforeseen construction conditions, 
material availability, or costs.

The district may remove projects from 
the list or may realize savings in project 
implementation. It can also expect the 
bond funding to generate interest that can 
be applied to the Capital Implementation 
Program.

There is no guarantee that the district will 
generate the planned revenues. The district 
will revisit its funding strategy as conditions 
require.
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Exhibit 3-1 GISD Capital Priorities 
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4	 Appendix

•	 La Union ES and Santa Teresa ES Boundary Update Map
•	 Capacity and Utilization Study for Desert View ES
•	 Support Services Floor Plan
•	 Student Nutrition Floor Plan
•	 Illustrative Aerial Photo of Alta Vista Early College HS Site
•	 Gadsden Independent School District Maintenance Plan
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La Union ES and Santa Teresa ES Boundary Update Map
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Capacity and Utilization Study for Desert View ES

5 yrs     
2023-24

10 yrs 
2028-29

Total 
CR/Prgm Sp 

on Site

Cap Calc. 

CR Count2 Maximum Functional2
Current 

Program*
PSFA PTR

Potential 
CR Need 

Potential 
CR Need 

Desert View Elementary 34 3 630 564 515 89% 95% (4) (2)

1Program Space  = 375 sf to 599 sf *Program Capacity for district use only

2 Functional Capacity includes grade level, vacant, classrooms to be recaptured, if needed.

Classroom 
Need

3 Utilization Analysis from PSFA Utilization worksheets.

Notes: 1 "+" Indicates additional classrooms need to accommodate expected enrollments (Green Color) indicates the number of classroom available to 
accept additional enrollment        

Utilization Analysis 

Percent 3
Capacity Analysis

School Data

School Name

Classrooms-Perm/       

Program Spaces1

School Location Number: 035   School Name:  Desert View ES
School District: Gadsden Independent School District 40-Day Enrollment 472

Calculations based on PED PTRs  5-Year Projections 386

10-Year Projections 414

40-day AVG Proj AVG Proj AVG

Enroll Straight Round PTR Enroll Straight Round PTR Enroll Straight Round PTR

General Instruction
Kindergarten (with aide) 20 3 3 52 2.60 3.0 17.3 56 2.78 3.0 18.6 59 2.93 3.0 19.6

1st Grade 22 3 3 61 2.77 3.0 20.3 57 2.60 3.0 19.1 60 2.73 3.0 20.0

2nd Grade 22 3 3 73 3.32 3.0 24.3 52 2.36 3.0 17.3 62 2.80 3.0 20.5

3rd Grade 22 4 4 80 3.64 4.0 20.0 53 2.39 3.0 17.5 60 2.71 3.0 19.9

4th Grade 24 3 3 69 2.88 3.0 23.0 52 2.17 2.0 26.0 58 2.43 3.0 19.4

5th Grade 24 3 3 67 2.79 3.0 22.3 54 2.24 2.0 26.9 58 2.40 3.0 19.2

6th Grade 24 3 3 70 2.92 3.0 23.3 63 2.61 3.0 20.9 59 2.45 3.0 19.6

Multi-Age 4-6 Bil 22 1 1 1.0 1.0 1.0

Subtotal: 23 0 23 0 472 23.0 386 20.0 414 22

Special Education/Programs
SPED Resource 5 5 5.0 5.0 5.0

Intervention/ SLP 1 1 1 2.0 2.0 2.0

Subtotal: 6 0 6 1 0 7.0 0 7.0 0 7.0

29 0 29 1 472 30.0 386 27.0 414 29.0

Shared Programs
Computer Lab 1 1 1.0 1.0 1.0

Music 1 1 1.0 1.0 1.0

Art 1 1 1.0 1.0 1.0

Zuni Lab 1 1.0 1.0 1.0

Subtotal: 3 0 3 1 4.0 4.0 4.0

Other Use
Book Room 1 1 1.0 1.0 1.0

Vacant 1 1

Inst Coach 1 1.0 1.0 1.0

Subtotal: 2 0 2 1 2 2 2

34 0 34 3 472 36 386 33 414 35

Total on Site 37 Classroom Need/(Excess) w/Port: -1 -4 -2

Classroom Need Analysis

Enrollment Data

School Data Current Need 5th Year Projected Need 10th Year Projected Need

CR Need Calc CR Need Calc

 Total:

Grand Total:

Program Use PED PTRs

Classrooms 2015-16 2020-21 2025-26

Prgm  
Sp

Perm Port Total
CR Need Calc
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School Location Number: 035   School Name:  Desert View ES
School District: Gadsden Independent School District
Scheduling Efficiency 95%

General Education
130 Chavira 2nd Grade 1 0 843 26 22 22 22 22 22 22 22
131 Perez 2nd Biling 1 0 842 26 22 22 22 22 22 22 22
132 Ortiz 6th Grade 1 0 843 26 24 24 24 24 24 24 24
133 Alvarado 2nd Grade 1 0 843 26 22 22 22 22 22 22 22
134 Sanchez 3rd Biling 1 0 843 26 22 22 22 22 22 22 22
135 Niño 3rd Grade 1 0 843 26 22 22 22 22 22 22 22
136 Saido 3rd Biling 1 0 843 26 22 22 22 22 22 22 22
137 Valdez 3rd Grade 1 0 843 26 22 22 22 22 22 22 22
215 Ramos 1st Grade 1 0 902 28 22 22 22 22 22 22 22
216 Marquez 1st Biling 1 0 901 28 22 22 22 22 22 22 22
217 Dominquez 1st Grade 1 0 904 28 22 22 22 22 22 22 22
219 Clark Kinder Biling 1 0 1031 21 20 20 20 20 20 20 20
220 Mack Kindergarten 1 0 1031 21 20 20 20 20 20 20 20
223 Mendoza Kindergarten 1 0 1031 21 20 20 20 20 20 20 20
317 Escobedo 4th Grade 1 0 828 26 24 24 24 24 24 24 24
318 Sotelo 4th Grade 1 0 828 26 24 24 24 24 24 24 24
319 Trujillo 4th Biling 1 0 828 26 24 24 24 24 24 24 24
320 Del Campo 4/5/6 Biling 1 0 829 26 24 24 24 24 24 24 24
321 Garcia, Ms. 5th Grade 1 0 828 26 24 24 24 24 24 24 24
322 Mendez 5th Grade 1 0 828 26 24 24 24 24 24 24 24
324 Garcia, Mr. 5th Grade 1 0 876 27 24 24 24 24 24 24 24
323 Gallegos 6th Grade 1 0 876 27 24 24 24 24 24 24 24
325 Rees 6th Grade 1 0 880 28 24 24 24 24 24 24 24

Subtotal: 23 0 0 20144 520 520 520 520 520 520

Special Education/Programs
207 Nava SPED 1 0 818 26 12 12 12
208 Rosales SPED 1 0 808 25 12 12 12
210 Hope Intervention 1 0 804 25 8 8 8
224 Mizclez SPED 1 0 1031 21 12 12 12
308 Sanchez SPED 1 0 860 27 12 12 12
326 Miller SPED 1 0 1067 33 12 12 12
328 Del Hierro/ Griswold SLP 1 311 0 8 0 0

Subtotal: 6 0 1 5699 68 68 0 0 0 0

Shared Programs
139 Zuni Lab 0 0 1 448 0 0 0 0
306 Berumen Computer Lab 1 0 870 27 22 22 22
312 Cordero Art 1 0 889 28 22 22 22
314 Cena Music 1 0 886 28 22 22 22

Subtotal: 3 0 1 2645 66 66 0 0 0 0

Other Use
206 Book Room 1 808 25 22 22 22 22 22
218 Vacant 1 904 28 22 22 22 22 22 22 22
204 Nunez Instructional Coach 1 429 0 22 0 0 0 0

Subtotal: 2 0 1 2141 44 44 44 44 22 22
Grand Total: 34 0 3 630 630 564 564 542 542

Total CR in Capacity: 25 0 0 Scheduling Efficiency 95% 515 515
2For District Use only Total Classrooms: 37

1NMAC sf per student = 32 sf 1st-6th; 50 sf Kinder/Pre-K
*NOTE: A room is classified as a program space if the square footage is between 375 and 599 sf and it is not a specialzed design use
NOTE: Spaces between 600 and 650 are considered full-size classroom with limited capacity
NOTE: A space below 375 is not counted for capacity purposes

With 
Port

w/o 
Port

With 
Port

w/o 
Port

With 
Port

Detailed Capacity Report

School Data Capacity Analysis

Room Teacher Program Use
Perm 
CR

Port   
CR

PRGM 
SP*

Sq.Ft. w/o 
Port

NMAC 
SF/Stdt 

Calc1

PED 
PTR

Maximum Functional Existing Prgm2
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 GRADE LEVEL

TOTAL 
CURRENT 

STUDENT 40th 
DAY COUNT

NUMBER OF  
DD / SPECIAL 

NEEDS 
STUDENTS PER 

GRADE

CURRENT 
NUMBER OF 
TEACHERS 

NUMBER OF 
CLASSROOMS

PRE-K DD 0 0
Kindergarten 52 3.0 3
1st Grade 61 3.0 3
2nd Grade 73 3.0 3
3rd Grade 80 4.0 4 7:55
4th Grade 69 3.0 3 2:30
5th Grade 67 3.0 3 7
6th Grade 70 3.0 3
C/D Level 4.0 4
TOTALS 472 0 26 26 6 PREK/K nsf/Student 50

472 1st-6th nsf/Student 32
1 2 3

TEACHERS NAME 
CLASSROOM USE/ 

GRADE LEVEL
ROOM 

NUMBER

CLASSROOM 
SQUARE 

FOOTAGE

CURRENT 
STUDENT 40TH 
DAY COUNT*

Max. Number 
of Students per 

Adequacy 
Standards Sq. 

Ft.

PED Max. PTR 
per 

Classroom

% Classroom 
Occupancy 
(see note)

DOES CR 
MEET 

ADEQUACY 

MON.     
HRS/      
PER 
DAY

TUES.        
HRS/      
PER 
DAY

WED.                
HRS/      
PER 
DAY

THURS     
HRS/      
PER 
DAY

FRI.     
HRS/      
PER 
DAY

TTL     
HRS/      

PER WK

SCH    
DAY      
HRS

Util %

Marquez 1st Biling 216 901 21 28 22 95% Yes 0.0 100%
Ramos 1st Grade 215 902 20 28 22 91% Yes 0.0 100%
Dominquez 1st Grade 217 904 20 28 22 91% Yes 0.0 100%
Perez 2nd Biling 131 842 25 26 22 114% Yes 0.0 100%
Chavira 2nd Grade 130 843 24 26 22 109% Yes 0.0 100%
Alvarado 2nd Grade 133 843 24 26 22 109% Yes 0.0 100%
Sanchez 3rd Biling 134 843 20 26 22 91% Yes 0.0 100%
Saido 3rd Biling 136 843 20 26 22 91% Yes 0.0 100%
Niño 3rd Grade 135 843 20 26 22 91% Yes 0.0 100%
Valdez 3rd Grade 137 843 20 26 22 91% Yes 0.0 100%
Del Campo 4/5/6 Biling 320 829 26 0% Yes 0.0 100%
Trujillo 4th Biling 319 828 23 26 24 96% Yes 0.0 100%
Escobedo 4th Grade 317 828 23 26 24 96% Yes 0.0 100%
Sotelo 4th Grade 318 828 23 26 24 96% Yes 0.0 100%
Garcia 5th Grade 321 828 23 26 24 96% Yes 0.0 100%
Mendez 5th Grade 322 828 22 26 24 92% Yes 0.0 100%
Ortiz 5th Grade 325 880 22 28 24 92% Yes 0.0 100%
Ortiz 6th Grade 132 843 24 26 24 100% Yes 0.0 100%
Gallegos 6th Grade 323 876 23 27 24 96% Yes 0.0 100%
Garcia 6th Grade 324 876 23 27 24 96% Yes 0.0 100%
Cordero Art 312 889 28 0 0% Yes 0.0 100%

Book Room 206 808 25 0 0% Yes 0.0 0%
Berumen Computer Lab 307 870 27 0 0% Yes 0.0 100%
Nunez Inst. Coach 204 429 13 0 0% Yes 0.0 0%
Hope Intervention 210 804 25 0 0% Yes 0.0 100%
Clark Kinder Biling 219 1031 18 21 20 90% Yes 0.0 100%
Mack Kindergarten 220 1031 17 21 20 85% Yes 0.0 100%
Mendoza Kindergarten 223 1031 17 21 20 85% Yes 0.0 100%
Cena Music 314 886 28 0 0% Yes 0.0 100%
Del Hierro/   
Griswold

SLP 328 311 10 0 0% Yes 0.0 100%

Nava SPED 207 818 26 0 0% Yes 0.0 100%
Rosales SPED 208 808 25 0 0% Yes 0.0 100%
Mizclez SPED 224 1031 32 0 0% Yes 0.0 100%
Sanchez SPED 308 860 27 0 0% Yes 0.0 100%
Miller SPED 326 1067 33 0 0% Yes 0.0 0%

Vacant 218 904 28 22 0% Yes 0.0 0%
Zuni Lab 139 448 14 0 0% Yes 0.0 100%

Totals 472 892 496 57% Totals 0 0 89%

PTR Utilization: 95%

Utilization Analysis

DESERT VIEW ES
2018-19 SY

Number of Lunch Turns Per Day*

SCHOOL HOURS
School Start Time
School End Time

District 
School 

Gadsden ISD

Note: Highlighted numbers= utilization is greater than 
room square footage allows, or loading is greater than 
PED PTR specifications.

Total Hours in School Day

ALL CLASSROOMS (General, Art, PE, Computer Lab SPED, Title1, PT/OT, Etc.) DAYS AND HOURS SPACE IS USED UTILIZATION

Date



Gadsden Independent School District	 4-7	 December 2018 
Facilities Master Plan Update 2018 	 	
ARC 21504.000 Final

472 

386 
414 

0 

250 

500 

Desert View Elementary 

Se
a

ts
 A

va
ila

b
le

 

Gadsden Independent School District 
Capacity vs. Projected Enrollment 

2017-18 40 Day Enroll 2023-24  Proj Enroll 2028-29  Proj Enroll 
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Student Support Services Floor Plan
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Student Nutrition Floor Plan
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Illustrative Aerial Photo of Alta Vista Early College HS Site
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GISD Preventive Maintenance Plan
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