Gadsden Independent School District
P.O. Drawer 70
Anthony, New Mexico 88021

Date: April 26, 2019
School Board Agenda Items
Title of Agenda Item: . [ ] Consent Agenda

GAC On Track Restroom & Roofing project [ ] Action
X] Discussion Items

Board Meeting Date: May 9, 2019

Submitted By: Originator — Rafael Gallegos
Department — Construction

Date — April 26, 2019

To Be Presented By: Rafael Gallegos

Approved By: Alfredo Holguin Date — April 26, 2019

Background and Summary:

Discussion about the GAC On Track restroom and roofing project
First Meeting to discuss the Scope of Work on January 8, 2019
Investigation to determine work required by AKS & Engineers
60% plans will be reviewed on February 12, 2019

95% plans will be reviewed on March 12, 2019

CES Pre-Proposal meeting on April 17, 2019

Get contractors CES pricing on May 1, 2019

School Board Meeting for discussion on May 9, 2019

Pre-Con meeting on May 14, 2019

Recommendation:

Discussion

Assigned to Board Agenda for Meeting of (Date): May 9, 2019



