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Presentation Notes
New Mexico’s unique demographics and geography make it the most difficult state to count In 2000 the net undercount for New Mexico was nearly 2% or over 35,000 people2  In 2010 New Mexico had the second lowest response rate in the US3 *Every New Mexican CountsLocal governments, tribal communities, non-profits, community organizations, faith-based groups, and anyone concerned with a complete and accurate census count may partner with the Census Bureau to form a Complete Count Committee Complete Count Committees organize targeted campaigns that leverage trusted voices who can motivate every New Mexican to respond to the census 13,432 students 4th largest in state



SWOP’s work towards 
racial equity

 SWOP’s mission
 Working to empower our communities of the 

southwest to realize racial and gender equality, and 
social and economic justice.

 Founded in 1980 by young organizers of color

 Statewide membership organization (501c3)

 Southern NM has been represented since the 
beginning- families and teachers

 Grassroots Community Organizing
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As of 2015 it has 14,200 students 1,400 square miles (3,600 km2)



SWOP and Shools
 Anti-racism trainings (Families United for Education)

 Ethnic studies (UNM Chicana/o Studies)

 Gardening and health programming (Growing Health & 
Justice)
 Project Feed The Hood
 Garden Crawl & Gathering of the Gardens
 Garden Coordinators

 Community Schools partner 

 School Board candidate forums and election GOTV

 Priority Schools: Van Buren MS, Washington MS, Wilson 
MS, Whittier ES, South Valley Academy, NACA



SWOP Doña Ana county 
civic engagement

 Three candidate forums this year covering races for 
District Judge, County Sheriff, Governor, and 
Congressional District 2.

 110 contacts in the 45 days leading to election

 We held two candidate forums in the month leading up 
to the election with 110 community members in 
attendance, 100% vote pledges, with questions from 
community. 

 Election Day in CD2 across Doña Ana and Eddy 
Counties we contacted nearly 650 people, got 432 vote 
pledges or confirmations



SWOP and Census

 Major campaign in 2010

 Coordinate locally, statewide, regionally, and 
nationally

 History of civic engagement and outreach

 Democracy doesn’t end on Election Day
 Census
 Redistricting
 GOTV
 Accountable Governance



Census2010 event



Why Census

 Planning a future for our people: Chicano, native, 
minority, low-income, houseless, youth, etc.

 Federal money where it’s needed: early childhood 
education, roads and infrastructure, CHIP, 
healthcare, future grants

 Engagement with census sets us up for organizing 
the next ten years

 Accurate information for our schools and from our 
schools

 National agencies and funders do not understand 
the landscape in New Mexico- our input needed



GISD Opportunities

 School distrikt affects everyone in the county, and has 
immense outreach capability

 A strong school district effort will have a tangible impact 
on the final census count

 1% under count in BernCo = $200M+ LOST over 10 yrs.

 1% of BernCo = ~7k hard-to-count residents

 Networks forming: Nonprofits, advocates, philanthropy 
and foundations, elected officials, business community

 Census is an opportunity to improve education 
outcomes



gps.unm.edu/census2020



Response Rate Variance
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Opportunities for GISD

 Board of Education
 Resolution
 Participate in or form Complete Count Committee(s)

 Schools
 Outreach and coordination
 CCCs
 Materials
 Integrate curriculum

 Students
 Civic participation and self-determination
 Advocate with family and community
 Exercise their voice



SWOP is committed

 We want to help
 Coordinate our membership in Doña Ana and Otero
 Organize committees
 Share information
 Classroom and community outreach
 Materials and lesson plans
 Our members are already reviewing census curriculum

 We are networking: teachers unions, policy coalition, 
etc.



Contact

 George Luján
 Executive Director – SWOP
 Office: 505-247-8832
 Cell: 505-400-6403
 george@swop.net

 www.swop.net

 Social media: @swopista

 Amanda Gallegos – Youth Organizer –
amanda@swop.net

 Joseph Stacey – Mass Base Organizer – joseph@swop.net
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