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Title of Agenda Item: Employee Leave Buy Back Proposal  
     
               
          
 
Board Meeting Date: 09/21/23 
 
Submitted By:  Originator – T. Dempsey   

 Department – Superintendent 
 Date –  09/14/23 

 
To Be Presented By: T. Dempsey 
 
Approved By: L. Flores   Date –  09/13/23 
 
Background and Summary: 
 
 Discuss a potential leave buy back program for GISD employees to support retention and 
recuitment of quality staff, recognize employees for their dedication to the district, and 
encourage the proper use of leave to support student achievement.   
 
Recommendation: 
 
 N/A. 
 
 
Assigned to Board Agenda for Meeting of (Date): 09/21/23 
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