
 
 

Gadsden Independent School District 
P.O. Drawer 70 

Anthony, New Mexico  88021 
 

Date: 3/14/2024 
 

School Board Agenda Items 
 

Title of Agenda Item:  Community Meetings Gisd     
    
Strategic Planning Process       
    
          
 
Board Meeting Date: 03/19/22 
 
Submitted By:  Originator – T. Dempsey   

 Department – Superintendent 
 Date –  03/14/24 

 
To Be Presented By: T. Dempsey  
 
Approved By: L. Flores   Date –  03/14/24 
 
Background and Summary: 
 
 To maintain an updated strategic plan, it is time to hold another round of community 
meetings to help ensure the board and leadership team understands the needs of the communities 
we serve. This process will again be facilitated by an outside organization and will result in a 
prioritiezed list of community needs. Meetings are tentatively scheduled for Monday April 15 for 
CHS, Tuesday April 16 for STHS, and Wednesday April 17 for GHS.  
 
Recommendation: 
 
  N/A.  
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