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Background and Summary:

Policy BG's purpose is to ensure policy development is accomplished in a manner that
support effective and efficient operations, includes multiple stakeholders/ experts, and requires
policies be reviewed with adequate time to ensure board members understand possible
consequences of enactment.

Recommendation:

Today's schools are complicated and dynamic organizations that require adequate time
and study to develop policy that meets the needs of all schools and ultimately students. My
recommendation regarding policy development is to assign a policy committee to work on policy
proposals. This committee would assume the responsibility of vetting proposals then presenting
to the board policies options that have been reviewed by board members, administration, legal
counsel, and other departments/ stakeholders who are specialists in their field. Committee would
include GISD adminstrators, up to 2 board members, and allow for specialists to participate
when needed.
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