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Background and Summary: 
 
 Following community meetings the next phase to update the strategic plan is a board 
work session to review the mission/ vision, review the needs assessment, and establish goals with 
guardrails which will guide the development of action plans by the leadership team to 
accomplish the established goals. Options to consider are scheduling a time just prior to the 
annual Law Conference or possible weekday/ weekend. Estimated time is 5 hours.  
 
Recommendation: 
 
  N/A.  
 
 
Assigned to Board Agenda for Meeting of (Date): 05/07/24 
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