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DRAFT 8/21/06
                                                               FINAL – 8/24/06
REGULAR SCHOOL BOARD MINUTES

August 10, 2006

 

	Introduction          1.
	The meeting of the Gadsden School Board convened in open session at 5:38 p.m. with President Maria Saénz presiding.  This meeting was held in the Gadsden Administrative Complex, 4950 McNutt, Sunland Park, New Mexico. 

	Roll Call            
	Board Members present were Mr. Charles Gonnell, Mrs. Manuela Huerta, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes.   Absent Mr. Andrew Moralez.

	Pledge &              2.

Mission Statement 
	The Pledge of Allegiance was recited. The mission statement was read by Mrs. Viramontes.

	Supt.'s Report       3.

 
	Programs, Reports, and Correspondence

A.  Superintendent’s Report –

  Supt. Haugen met with Mr. Wolgemuth to set a schedule for the different types of academic competitions.  The knowledge Bowl with the secondary schools, the National Geographic Bee, the English Spelling Bee in conjunction with the Spanish Bee, Battle of the Books, Math Counts and Science Olympiad.  More information on these competitions will be given to the principals at next weeks meeting.      

  Supt. Haugen has been working with Wet n’ Wild on a fundraiser to raise money for the Gadsden Foundation and the schools.  There are a total of 5,000 tickets to be sold for $10.00 each with half going to the Gadsden Foundation Scholarship Fund and the other half going to the organization at each school site selling them.  

At the Capital Outlay Council meeting last week $1.9m was awarded, of the $23m that had been requested.  An appeal might be submitted in October.  There are several needs that were not met.  

Supt. Haugen had Mr. Chavez and Mr. Boyd give a brief update on construction projects.  

Mr. Chavez gave a construction update referencing the 2005 legislative appropriation projects.  GHS is completed and there is additional funding that is being used to duplicate a weight room at STHS.  Bids were submitted on the on AE walking path improvement, RS civil improvements, alternative # 1 RS student drop-off , alternative # 2 DT playground equipment, CMS sun shelters.  All bids were over budget and the scope of work will need to be re-evaluated.  

Mr. Haugen reminded the Board that there will be a special/workshop Board meeting on Thursday, August 17th to go over Bond funds and construction projects.  Mr. Cassidy from Dain Rausch will be here to talk to the Board about the upcoming Bond Sale.



	Board President’s Report 
	B.  Ms. Saénz said that today had been her first day back at work and she was looking   forward to a good year.  She asked if Wet N Wild tickets would be given to the Board to sell.  



	Board                 

Members
	C.  Board Members
   Mrs. Huerta wished everyone a good year and hoped to get some grant monies, like Prices Dairy, to help improve Sunland Park Elementary and looked forward to helping with the PTO.  

   Mrs. Viramontes asked for a moment of silence in honor of Mr. Dennis May, Jose Zamora and the son of one our security guards.  The workshop on Special Education and Balanced Literacy was good.

       Mr. Gonnell said that CHS PTO would have their first meeting on Tuesday.   Mr. Gonnell thanked Mrs. Doran at SR for setting up as a refuge center with the help of the Red Cross. 

     Mr. Moralez - absent

	Student Rep.
	D.  Student Representative –   Bobby Salcedo attended at meeting at The ARC with Mr. Morales.  Students that are involved with The ARC are interested in making sign language a class that they can take at school.  He also said that at STHS the journalism class would be dedicating their first issue of their newspaper to Jose Zamora.  

	Personnel Report
	E.   Supt. Haugen informed the Board that the personnel report was included for their information and no action was required. 



	Modification        4.  of the Agenda
	Mr. Gonnell motioned to move items 5E Re-Bid of Outdoor Bleachers to action item 7E and 5K Financial Advisor Services to action item 7F and to table item 5G Disposal of Obsolete Vehicles.    Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.     

	Consent                5. Agenda
	Mr. Gonnell moved to approve the consent agenda as modified.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Open Forum         6.
	Open Forum – nothing 

	                          7.

Assignment of 

Legal Services
	Action Items

A.  Mrs. Viramontes moved to approve Assignment of Legal Services to Scheuer, Yost and Patterson.  GISD currently has a contract with Castille Law Firm for general counsel services to be provided on an as-needed basis.  Castille Law Firm closed its doors effective July 1 and Tony Ortiz has joined Scheuer, Yost and Patterson.   Pursuant to NMSA 13-1-129, the contract with Scheuer, Yost and Patterson is consistent with the pricing and terms of their current contract with the Peñasco School District. Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Revised Board 

Goals & Objectives
	B.  Mr. Gonnell moved to approve the amended Board Goals & Objectives.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Policy CBG-Superintendent

Evaluation 
	C.  Mrs. Viramontes moved to approve the amended Policy CBG-Superintendent Evaluation to be in line with the evaluation documents.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Supt. Evaluation Documents 
	D.  Mr. Gonnell moved to approve the Superintendent Evaluation Interim and Summative Documents as modified on the Summative Superintendent Document.  Superintendent 
     Haugen recommended approval of the motion.  Motion carried unanimously.

	Re-Bid of Outdoor Bleachers 
	E.  Mrs. Garcia had Mrs. Acuña explain why a re-bid was necessary for the outdoor bleachers, two of which are for CHS and one for STMS.  Mrs. Acuña explained that only one bid had been received, and it was after the deadline.  Mrs.  Viramontes moved to approve the re-bid for the out door bleachers.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  

	Financial Advisor Services 
	F.  Mr. Gonnell moved to approved RBC Capital Markets for the Financial Advisor Services. Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  

	8.

Amendment to 

Policy JDI
	Discussion Items

A.  Revisions to Policy JDI- Sexual Harassment of Students were discussed.  Revisions for this policy are necessary to keep it current.  These are recommended by the consultant assisting with updating our policies with the NMSBA.

	Amendment to 

Policy GBEAA
	B.  Revisions to Policy GBEAA - Sexual Harassment policy were discussed.  Revisions for this policy are necessary to keep it current.  These are recommended by the consultant assisting with updating policies.  Once amended this policy will be sent out to employees electronically.      

	Elimination of 

Policy GCB-R6


	C.  Elimination of Policy GCB-R6 Compensation for employees taking over another job is recommended as the regulations of the Fair Labor Standards Act dictate how compensation is handled. 

	AYP Results Presentation 
	D.  Mr. Korn gave a presentation on AYP results.  He explained the districts current standing and what the district needs to do in order to improve their individual results for the coming year.   

	9.

Closed Session  
	Mr. Gonnell motioned to go into closed Personnel Session Pursuant to NMSA 1978, 10-15-1, H-2 to discuss personnel actions, pending litigation, collective bargaining. Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 7:40 p.m. 
  

	10.

Reconvene 

in Open Session 
	Mr. Gonnell motioned to reconvene in open session.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 8:21 p.m.


	Adjourned 
	Mrs. Huerta made a motion to adjourn the meeting.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 8:22 p.m.                        
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