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DRAFT –9/1/06
                                                               FINAL -  9/14/06
SPECIAL WORKSHOP SCHOOL BOARD MINUTES
August30, 2006
	Introduction       1.
	The special workshop meeting of the Gadsden School Board convened in open session at 5:30 p.m.  This meeting was held in the Gadsden Administrative Complex Board Room at 4950 McNutt Road Sunland Park, New Mexico.


	Roll Call           
	Board Members present were Mr. Charles Gonnell, Mrs. Manuela Huerta, Mr. Andrew Moralez, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes

	DRA Report 

for 05-06

Individual 

Student Intervention Plans

Bond Projects

Superintendents’ Goals 

School Resource Officer Program

	Mr. Ken Korn presented information regarding AYP results for the states 20 largest districts.  Gadsden had the 8th best passing percentage in this group.  Mr. Korn presented the results of the Balanced Literacy DRA testing for 05-06 which overall showed continued improvement in student reading comprehension.

Ms. Yvonne Lozano, Associate Superintendent for Education presented information on the Academic Improvement plans and the RTI model that the district is hoping to go to for monitoring student academic needs.

Mr. Haugen and Ms. Garcia, Associate Superintendent for Finance, reviewed the bond sale plan that was previously approved by the Board.  Mr. Haugen reviewed the numerous projects that could be addressed with the bond fund proceeds over the next two years.  The Board will take action at the next regular meeting in regard to the projects.

Mr. Haugen reviewed the current year superintendent goals with the board.

Information was provided regarding the current status of the School Resource Officer program.  Copies of the last existing contract were distributed and discussion was held regarding available options for the district regarding the SRO project.



	Adjourned 
	Meeting concluded at 8:55 p.m.
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