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DRAFT –3/5/06
                                                               FINAL -3/9/06
REGULAR SCHOOL BOARD MINUTES

February 23, 2006
 

	Introduction          1.
	The meeting of the Gadsden School Board convened in open session at 5:00 p.m. with President Maria E. Saénz presiding.  This meeting was held in the Gadsden Administrative Complex Board Room, Sunland Park, New Mexico. 

	Roll Call            
	Board Members present were Mr. Charles Gonnell, Ms. Jennifer Viramontes, Mrs. Manuela Huerta and Ms. Maria E. Saénz.  Mr. Andrew Moralez arrived in at 5:25 p.m.


	Pledge &               2.
Mission Statement       
	Star Spangled Banner was played by the GHS Pride Band; Supt. Haugen led the Pledge of Allegiance.  Mrs. Viramontes  read the mission statement


	Supt.'s Report       3. 
	Programs, Reports, and Correspondence

Superintendent’s Report – Superintendent Haugen introduced Mr. Jerry Welch, Director of the Bridges Program at Doña Ana Branch Community College.  Mr. Welch gave a brief overview of the Bridges Program, where students from both STHS and GHS attend.  

Prosecutor Amy Orlando with the Doña Ana District Attorney’s office gave a presentation on Reporting Child Sexual Abuse.  She gave a brief discussion on when and how to report suspected child abuse, she reinforced that an investigation on behalf of the district is not necessary, once reported they will be responsible for the investigation.  
Mr. Haugen informed the Board of the possibility of canceling the meeting scheduled for March 23rd, scheduled during Spring Break.  He also informed them of the need to switch the May 11th Board meeting location, employee retirement reception is held during that meeting and in order to better accommodate to change the location to GAC, he recommended switching with the April 27th meeting. Both of these items will be on the agenda at the next meeting.  

	Board President’s Report 
	B.   Board President’s Report

Ms. Saénz gave a brief report on the NMSBA conference that they had all attended, and are looking at by trying to be proactive, one them is the service recruiting, letting parents know that they do have the option not to give out their information.  

	Board                 

Members
	C.   Board Members
Mr. Gonnell gave a personal example of the service recruiting; his daughter was approached by a marine recruiter.  
Ms. Viramontes attended a variety of events at several schools and congratulated Mr. Gallegos on the STHS cafetorium ribbon cutting ceremonies.  Ms. Viramontes introduced Mr. Tomas Diego; teacher at STMS, who through the Service Learning is working on a Community Garden Project.  Ground breaking is scheduled for March 6th. 
Mrs. Huerta also attended the NMSBA, the conference was very productive, the synopsis on the budget and how it works.
Mr. Moralez attended the NMSBA workshop on community involvement and how to get groups started in schools.  He also attended Math Night at Berino Elementary, which was well attended.  


	Student Rep.
	D.  Student Representative – Absent

 

	Personnel Report
	E.   Mr. Haugen referenced the personnel report, and asked the Board if they had any     questions.


	Modification         4.  of the Agenda
	Mr. Gonnell moved to approve the agenda as presented.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.    



	Consent                5. Agenda
	 Mr. Gonnell moved to approve the consent agenda as presented.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  


	Open Forum         6.
	Open Forum 
Lorna Samraj – SES Tutoring services.



	7.

Policy BL - 
Cell Phone Provision 
	Action Items

A.  There was some discussion regarding cell phone carriers and policies currently being used in the district.  Mr. Gonnell moved to approve the cell phone provision to Policy BL.  Superintendent Haugen recommended approval of the motion.  Motion passed unanimously.   


	Policy DL – Inspection of Public Records - 

Assessment of  Fees
	B.  Mr. Gonnell moved to approve Policy DL-Inspection of Public Records -Assessment of fees.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Regulation GCN-R2

Revision
	C.   There was discussion on the recommended revision for Regulation GCN-R2, signatures optional.  Mr. Gonnell motioned to table the revision.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  


	San Miguel Elem.

Request for Cont. Cal.
	D.  Mrs. Viramontes motioned to approve request to be on continuous calendar by San Miguel Elementary.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Chaparral Elem.

Uniformly Dressed Request
	E.   Mr. Gonnell motioned to approve Chaparral Elementary Schools request for Uniformly Dressed.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  


	Start Time for Reg. Board Meetings


	F.     Mr. Moralez motioned to revise the starting time for regular Board Meetings to 5:30 p.m.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  



	Proj. Safe Neighborhoods
	G.     Mr. Gonnell motioned to approve the implementation of Project Safe Neighborhoods.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.     



	Kasey Says 
Reading Program
	H.     Mr. Moralez motioned to accept the implementation of the Kasey Says Reading Program, this programs helps students that are having difficulty reading.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.     



	Science Textbook Adoption
	I.     Mr. Mr. Gonnell motioned to approve the Science Textbook Adoption.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  



	Mandatory Facilities Master Plan
	J.     Mr. Bob Roehe presented to the board the Facilities Master Plan, addressing all of the needs for the district.  Mr. Gonnell motioned to approve the Facilities Master Plan as presented.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.



	Academic Calendars 2006-2007 
	K.    Mrs. Viramontes motioned to approve the academic calendars for the 2006-2007 school year.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  



	                              8.

Task Force for

All Hazards Plan

	Discussion Items 

A.    Mr. Chavez said he had requested information from all schools on fire drills.  The all hazard plans that all of the schools are using were set back in 1998, he has asked the Fire Marshall to critique the current plan being used.  

	NMSBA Stud. Achiev. Award


	B.     The NMSBA Student Achievement Award was discussed as to who should be selected. Since the nominee needs to be submitted by March 13th, they will do the selection at the Saturday, February 25th Workshop.

	Chap. Even Start 
	C.    Ann Steinhoff said that the Even Start Program in Chaparral is funded in four year cycles, due to cuts in funding and no new projects being funded, she recommended closing the Even Start Program at Chaparral and using the equipment at La Mesa for the pre-kinder program.  

	Taxable Employee Benefits Policy
	D.    Maribel Aguilar explained the Taxable Employee Benefits Policy, which mostly is for the custodial and cafeteria staff, since they used district issued uniforms and should not be used for personal use.  

	Chaparral H.S. Instruct. Sched.


	E.     Sheila Raihl addressed the Board on the possibility of Chaparral H.S. being on a seven period day instead of block schedule.  Several items will need to be looked when addressing this issue.

	Highly Qualified Teachers 
	F.     Mrs. Browder informed the Board that there are 50 teachers who are on the verge of not meeting licensure requirements; the licensure specialist is working with them to make sure they are qualified.  

	9.

Closed Session  
	Mrs. Huerta motioned to go into closed Personnel Session Pursuant to NMSA 1978, 10-15-1, H-2 - to discuss personnel matters and Real Property Pursuant to 10-15-1, H*, NMSA 1978 as amended to discuss Purchase of Land and possible pending litigation.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 8:00 p.m. 
  

	10.

Reconvene 

in Open Session 
	Mr. Moralez motioned to reconvene in open session.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  No Action was taken in closed session. The Board reconvened in Open Session at 8:28 p.m.

	
	

	Adjourned 
	Mr. Gonnell motioned to adjourn the meeting.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 8:30 p.m.                        
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