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DRAFT 7/24/06
                                                               FINAL –7/27/06 
REGULAR SCHOOL BOARD MINUTES

July 13, 2006
 

	Introduction          1.
	The meeting of the Gadsden School Board convened in open session at 5:35 p.m. with Vice President Charles Gonnell presiding.  This meeting was held in the Gadsden Administrative Complex, 4950 McNutt, Sunland Park, New Mexico. 

	Roll Call            
	Board Members present were Mr. Charles Gonnell, Mrs. Manuela Huerta, Mr. Andrew Moralez and Mrs. Jennifer Viramontes.  Ms. Maria E. Saénz was absent


	Pledge &              2.
Mission Statement       
	The Pledge of Allegiance was led by Bobby Salcedo, student representative. The mission statement was read by Mr. Moralez.  

	Supt.'s Report       3.
 
	Programs, Reports, and Correspondence

A.  Superintendent’s Report –
1. Superintendent Haugen reminded the board that there would be a workshop on Thursday, July 20, 2006 to review goals/objectives, superintendents’ evaluation and policy sections A. B. & C.  He also informed them that Ms. Nava is currently working on updating Policy sections A and B.  


	Board President’s Report 
	B. Ms. Saénz – absent.  



	Board                 

Members
	C.  Board Members
   Mrs. Viramontes had nothing to report
   Mrs. Huerta said that she would like to see a policy on parental involvement to get more parental involvement at all of the schools.   
       Mr. Gonnell had nothing to report. 
       Mr. Moralez had nothing to report.


	Student Rep.
	D.  Student Representative –   Bobby Salcedo had nothing to report.
 

	Personnel Report
	E.   Mr. Haugen informed the Board that the personnel report was included for their information and no action was required.  Superintendent Haugen said that all the teachers that had not received a letter of intent had already been placed back in a teaching position.

	Modification        4.  of the Agenda
	Mr. Morales moved to approve the agenda as presented.    Superintendent Haugen recommended approval of the motion.  Motion carried.     

	Consent                5. Agenda
	Mr. Morales moved to approve the consent agenda as presented.  Superintendent Haugen recommended approval of the motion.  Motion carried.     

	Open Forum         6.
	Open Forum  

	7.
Policy CI Temporary Administrative Arrangement 


	Action Items

A.   Mrs. Viramontes made a motion to approve the amendment to policy CI – Temporary Administrative Arrangement.  Superintendent Haugen recommended approval of the motion.  Motion carried.  

	NMSBA Policy Service Subscription 
	B.  Mr. Moralez made a motion to approve the New Mexico Policy Services Subscription Agreement.  Superintendent Haugen recommended approval of the motion.  Motion carried.
 

	Construction Update 
	Discussion Items 

A.  Mr. Chavez informed the board of some wind damage to portables at GMS that had just happened earlier.  Mr. Chavez reported on the Capital Outlay Council meeting he and Ms Nava had attended, where we were approved for $12.5m for Chaparral High School.  One of the other requests submitted at that time monies were also requested for Gadsden High School.  These will officially be awarded sometime in August.  

      Support staff has already moved in to the La Mesa Pre-K School, with teachers reporting on July 18th. The contractor is ready to start on Monday, July 24th going through February of 2007.  Students are scheduled to start on August 2, 2006.  

     The new northern elementary will need a 100,000 gallon tank built to avoid any of the problems faced at VE. Agreement on fire protection issues are pending approval from the fire marshal and PSFA.  The new northern elementary is also facing some delays, about six months due to mechanical engineering firm, we are looking at opening on January of 2008.  


	School Vehicles Issued on 
24/7 Basis 
	B. Superintendent Haugen explained the need for a policy to cover school vehicles issued to personnel on a 24/7 basis.  Keeping the cost of fuel in mind he feels that this is something that needs to be more under control.  Ms. Garcia explained that the IRS requires an individual to pay taxes on a school issued vehicle that is used on a 24/7 basis, which would be a taxable benefit.  

	9.

Closed Session  
	Mr. Moralez motioned to go into closed Personnel Session Pursuant to NMSA 1978, 10-15-1, H-2  to discuss personnel actions pending litigation, collective bargaining and Real Property Pursuant to 10-15-1, H, NMSA 1978 as amended to discuss Purchase of Land.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 6:21 p.m. 
  

	10.

Reconvene 

in Open Session 
	Mrs. Viramontes motioned to reconvene in open session.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 7:22 p.m.


	Adjourned 
	Mrs. Viramontes made a motion to adjourn the meeting.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 7:24 p.m.                        
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