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DRAFT –7/25/06
                                                               FINAL 7/27/06
SPECIAL WORKSHOP SCHOOL BOARD MINUTES
July 25, 2006
	Introduction       1.
	The special workshop meeting of the Gadsden School Board convened in open session at 5:40 p.m. with President Maria E. Saénz presiding.  This meeting was held in the Gadsden Administrative Complex Board Room at 4950 McNutt Road Sunland Park, New Mexico.


	Roll Call           
	Board Members present were Mr. Charles Gonnell, Mrs. Manuela Huerta, Mr. Andrew Moralez, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes. 

	Goals 
Superintendent Evaluation 
Policy Sections 
 A-B
	The Board goals and objectives were reviewed.  Revisions and additions of 10 goals and 6 objectives were discussed.  
Revising the superintendents’ evaluation was discussed.   Proposed combining the document format with the state competencies.

Policy sections A and B were discussed.  Updating the policies is needed for both the web site and the policy manual.  

	Adjourned 
	Meeting adjourned at 8:24 p.m.                        
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