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DRAFT – 3/29/06
                                                               FINAL – 4/11/06
REGULAR SCHOOL BOARD MINUTES

March 9, 2006
 

	Introduction          1.
	The meeting of the Gadsden School Board convened in open session at 5:36 p.m. with President Maria E. Saénz presiding.  This meeting was held in the Mesquite Elementary School Cafeteria, Mesquite, New Mexico. 

	Roll Call            
	Board Members present were Mr. Charles Gonnell, Ms. Jennifer Viramontes, Mrs. Manuela Huerta and Ms. Maria E. Saénz.  Mr. Andrew Moralez arrived in at 5:42 p.m.


	Pledge &               2.
Mission Statement       
	The Pledge of Allegiance was led by Mesquite Elementary students.  Mrs. Viramontes  read the mission statement


	Supt.'s Report       3. 
	Programs, Reports, and Correspondence

A.   Superintendent’s Report 
Mr. Haugen introduced Mrs. Cathy Phillips, Mesquite Elementary School Principal.  Mrs. Phillips welcomed everyone and introduced Mrs. Diane Stowe, Visual Arts teacher who explained the displayed art work done by her students and all of the art projects her students have participated in.  Mrs. Phillips next introduced Ms. Joy, with a group of students from her balanced literacy classroom.  Mrs. Kovack had a group of students do an example of reader’s theater.
Senator Cynthia Nava presented an overview on the legislative session.  

Mr. Haugen recommended to the Board to change the April 13th meeting to April 5th.

Mr. Haugen gave the Board a handout on the Nutrition Report outlining the changes that are going to occur in the policy that the Board will need to adopt prior to July 1st.  The policy references student nutrition as well as snack and vending machines in the schools.  



	Board President’s Report 
	B.  Ms. Saénz thanked Mrs. Phillips for hosting the Board meeting.  Mrs. Saénz and Mrs. Huerta will both be on spring break the following week and will be visiting several schools during that time.  Ms. Saénz congratulated Mrs. Stowe and the students for their art, Ms. Joy and her ways of teaching, Mrs. Kovac and the students that presented the readers theater.  Ms. Saénz attended a DABCC Board meeting, where they discussed the proposed named change for DABCC.
Ms. Saénz thanked Senator Nava for the hard work she does not only for the valley but for the District.  



	Board                 

Members
	C.   Board Members
Mr. Gonnell attended the meeting for the Chamberino community.  One of the main items that the community presented to Mr. Gonnell and Mr. Haugen is that they want a school in their community.  The community is willing to work with the district to one day be able to accomplish this.  
Mr. Gonnell thanked Ms. Nava for the hard work she does and asked if she could present plaques to the Chaparral student council students that went to Santa Fe.  

Ms. Viramontes apologized to the residents of Chamberino for not being able to attend their town meeting.  She thanked Anthony Elementary for hosting the TOTY selection. Ms. Viramontes thanked Mesquite Elementary teachers and students who had presented.  She thanked Senator Nava for the experience of being on the floor during the legislative session. 
Mrs. Huerta thanked the teachers and students for their presentations.  
Mr. Moralez thanked Senator Nava.  He thanked the students for their presentations.


	Student Rep.
	D.  Student Representative –  Bobby Salcedo a junior at Santa Teresa High School reported   

to the Board that establishing an academic competition was discussed at the last District Leadership Council.  
 

	Personnel Report
	E.   Mr. Haugen informed the Board that the personnel report was included for their information, no actions was required.


	Modification         4.  of the Agenda
	Mrs. Virmontes moved to approve the agenda as presented.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.    



	Consent                5. Agenda
	 Mr. Gonnell moved to approve the consent agenda as presented.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  


	Open Forum         6.
	Open Forum 
Isela Jaquez – Dual Language


	                                7.  
March 23, 2006 

Board Meeting
	Action Items

A.  Mr. Gonnell motioned to cancel the March 23, 2006 regular school Board meeting scheduled during spring break.  Superintendent Haugen recommended approval of the motion.  Motion passed unanimously.   


	April 27th 
And May 11th
Board Meetings
	B.  Mr. Gonnell motioned to change the April 27th regular school Board meeting scheduled at Sunland Park Elementary with the May 11th regular Board meeting to GAC for the Retirement/Recognition Reception.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Even Start 
Program 
	C.   Mr. Moralez motioned to discontinue the Even Start Program.  Superintendent Haugen recommended approval of the motion.  Mr. Gonnell voted no.  Motion carried.


	Taxable Employee
Benefits Policy 
	D.  Mr. Gonnell motion to accept Policy DL Taxable Employee Benefits Policy for review.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Proposed 7 
Period Sched.

For CHS
	E.     Mr. Gonnell motioned to place Chaparral High School on a 7 period class schedule day.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  


	G.R.E.A.T.
Program
	F.     Mr. Moralez motioned to approve the G.R.E.A.T. Program at Gadsden Middle School. Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  



	Proposed Resolution
Regarding Subpoenas
	G.    Mr. Gonnell motioned to approve the proposed Resolution for the Board president to issue subpoenas.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.     



	G.H.S. Request
For Early Dismissal 
	H.     Mr. Morales motioned to approve the request by Gadsden High School for early release on May 19, 2006 for the staff to attend graduation in El Paso.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.     



	Public Relations
Activity Stipend
	I.     Mr. Morales motioned to approve Mrs. Miranda Balizan, STMS teacher, to be the District media contact and receive a stipend of $1,100.00 for the remainder of the school year.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  



	Policy IM – Graduation Credits
	Discussion Items 

A.   7 period and 4 period graduation credit requirements were discussed for Policy IM.  Changes to the policy will include 7 period graduation requirements for Chaparral High School.  

	Balanced Literacy  Mid Year Review
	B.   Mrs. Steinhoff reviewed the mid year Balanced Literacy Report.   

	All Hazards Plans

	C.    Mr. Chavez gave an update on All Hazards Plans & Communications with Emergency Agencies.  All of the schools are still following the plan established in 1998.  
  

	Security

Monitoring 

Systems
	D.    Calixto Arzaga researched the cost of a monitoring system.  Carlos Vigil addressed the Board with information on a Security Monitoring system for the District.  Technology will look into what alarm systems are currently in place at the schools and what would be needed to update them.    
 

	Fire Reservoir 
For CHS
	E.     The District needs to build a fire reservoir for Chaparral High School in order to meet new requirements.  The reservoir needs to be built dedicated specifically for use as a fire reservoir as it cannot be used for such things as a swimming pool.  


	District Vendors
And Contacts
	F.     Mrs. Garcia explained how vendors are added to provide products, or services requested by the District.  A purchase order becomes a contract, when products, or services are received.  The invoice, receiving document and purchase order are reconciled and verified to insure that it has been completed.  


	Background 
Checks for Chaperons
	G.    Mrs. Browder informed the Board that background checks are required for anyone who     volunteers 20 or more hours in one week.  Chaperones have not and are not required to have back ground checks.   There is a $34.00 fee for background checks.  A possible revision to the policy would be needed if chaperones are to be included in backgrounds checks.  

	Evaluation Systems for Various Positions
	H.   Mrs. Browder went over the current evaluation system for all employees that are employed for 20 hours or more.  In the late spring, evaluations become the basis to determine rehire.  These evaluations must be completed and on file fourteen days prior to the end of the school year.  10% of the school staff is selected randomly to evaluate the administration.  The evaluations are mailed to the school sites not to the home.  The person being evaluated is not given or shown the submitted evaluation, but rather provided with an overview.  

	9.

Closed Session  
	Mr. Moralez motioned to go into closed Personnel Session Pursuant to NMSA 1978, 10-15-1, H-2  to discuss personnel matters and Real Property Pursuant to 10-15-1, H, NMSA 1978 as amended to discuss Purchase of Land and possible pending litigation.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 8:35 p.m. 
  

	10.

Reconvene 

in Open Session 
	Mr. Moralez motioned to reconvene in open session.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  No Action was taken in closed session. The Board reconvened in Open Session at 9:15 p.m.

	
	

	Adjourned 
	Mr. Gonnell motioned to adjourn the meeting.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 9:17 p.m.                        
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