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DRAFT –10/20/05
                                                               FINAL -

REGULAR SCHOOL BOARD MINUTES

October 10, 2005
	Introduction       1.
	The meeting of the Gadsden School Board convened in open session at 5:03 p.m. with President Luz E. Vargas presiding.  This meeting was held in the Santa Teresa High School Library at 100 Airport Road, Santa Teresa, New Mexico.


	Roll Call           
	Board Members present were.  Mr. Fred Garza, Mr. Gregg Martinez, Ms. Maria E. Saenz and, Ms. Luz E. Vargas.  Mr. James Dino Anastasia walked in at 5:05 

	Pledge &           2.
Mission Statement       
	The Pledge of Allegiance was recited.  Mr. Garza read the mission statement.

	Supt.'s Report   3. 
	Programs, Reports, and Correspondence
A.  Superintendent’s Report:
      Introduced Mr. Ralph Gallegos, Principal of STHS.  Mr. Gallegos pointed out the new additions that his school has.  Mrs. Steinhoff was not present for the presentation by the social workers.  Thanked Mr. Anastasia for the groundbreaking for Chaparral High School, and apologized to the community of Chaparral for not being able to attend, because of a previous commitment.  
       Master Plan Update.  A committee will be formed for the master plan facilities, a board member will also be part of the committee.  

       Truancy rate report that needs to be submitted to the PED was given to the board members for their information.  Ms. Gonzalez and Mrs. Munoz are working on the parent notification process, which will then call for a visit from one of the intervention specialists.  

       Congratulated the schools that attended the Southern NM Art Fair Show, Gadsden always does very well.  Elementary schools that placed, Sunrise, 2nd best of lot and 2nd best of show.  Berino Elementary took best of lot and best of show.  Chaparral Middle School took best of show.  

       Ann Steinhoff and Ginger Berry are preparing a ribbon cutting ceremony for Thursday, October 27, 2005 at 5:00 pm.   The board meeting scheduled for that day will begin and then adjourn to the PreK Center.  The Governors office has declared October PreK Literacy Month, it will be tied in and we will have a family literacy night with all the parents of the PreK children.  The board meeting will resume and the parents will continue with their literacy month.     

	Board President’s Report.        
	B.   Board President’s Report
 Thanked Mr. Gallegos for hosting the board meeting.   Thanked Mr. Anastasia for organizing the groundbreaking of Chaparral High School, there was a great turnout.  She extended an invitation to some of the people who had concerns regarding some of the false information circulating and hopefully can be taken care of that tonight.  In 2003 during the bond election there was a group of people circulating false information.  She hoped people understand the importance of a bond election, in order to get monies from the Critical Capital Outlay the district needs to be bonded to capacity.  A committee needs to be formed not only for the facilities master plan but for the bond election, the leaders in the community are out there and know that it is critical for the bond election to succeed otherwise this district will be in a very sorry situation.

	Board                 

Members
	C.   Board Members
       Mr. Garza volunteered to be the board representative on the master plan committee. 
       Mr. Martinez apologized for not being able to attend the groundbreaking at CHS, Congratulated Mr. Giovas on being a good baseball player, and thanked him for the job that he does.  Thanked Mr. Gallegos for hosting the meeting at his beautiful school.
       Mr. Anastasia thanked the people that were able to attend the groundbreaking, and understood that the staff needed to be at their worksites.  Parents, children and grandparents who have been waiting for years for this attended, also John Colquitt who donated the 70 acres for CHS, Alex Wright, grandson, of Delores Wright previous stated representative, who is now deceased, she fought extremely hard with Cynthia Nava and other dignitaries in Santa Fe to get the money for CHS.   
       Ms. Saenz apologized for not making it to the groundbreaking, and realizes how hard people have worked for CHS, it behooves people on this side of the mountain because CHS will eventually alleviate the over crowding at Gadsden High School, where she feels the numbers are just dangerous, she was not able to take off since it was a school day.   Congratulated Mr. Gallegos for the beautiful library, and is looking forward to seeing the state of the art cafetorium.

	Student Rep.
	D.  Student Representative – Josue Contreras arrived late.

	Personnel Report
	E.  Ms. Browder had given the board members the personnel report, if they had any questions she would address them.


	Modification      4. of the Agenda
	Modification of the Agenda— Mr. Martinez moved to approve the agenda as presented. Supt. Mora recommended approval of the motion.  Motion carried.  


	Consent              5.

Agenda
	Consent Agenda- Mr. Anastasia moved to approve the consent agenda as presented.  Ms. Mora recommended approval of the motion.  Motion carried unanimously.    


	Open Forum      6.
	Open Forum 
Mr. Michael Aguirre wanted to know what was going to happen to the students until CHS is built.  If they were going to continue going to GHS.  Ms. Vargas stated to Mr. Aguirre that in open forum someone would answer his questions at a later time, that if they were to answer his questions it would take longer than the 3 minutes allotted during Open Forum.  Mr. Garza made a motion to suspend Roberts Rules of Order.  Ms. Mora explained that there had been several community meetings organized by Mr. Diggs, and all these questions were asked and answered.  Solutions are being looked at; Chaparral High School is scheduled to open August of 2007.  Both facilities will be crowed until then.  Mr. Anastasia responded since he was the representative for that area, told Mr. Aguirre that he had hoped that these questions would have been answered by the previous board.  Mr. Aguirre also had questions on the monies allocated for CHS, and he had heard that the plans were being downsized, that monies were being used for other projects.  Ms. Vargas replied that there is $24.6 m for the Chaparral project, telling him that all this was a rumor.  Mr. Aguirre wanted to know where the $4m for STHS was coming from.  Ms. Mora explained that there was a memorandum of agreement, and that is for $24.6m, $22m of that was from PSCOC funding, then the 1.5m is from the district contribution bond money, and then $1.116m was another small PSCOC award.  This money cannot be touched except for Chaparral High School.  Mr. Anastasia informed Mr. Aguirre that at any time he needed to speak to him to feel free to contact him and he would meet with him anywhere anytime to answer his questions.  His number is public and his address is at 125 Tornillo Flats.  Ms. Vargas informed Mr. Aguirre that if he had any questions he could get with Mr. Alley and he would answer his questions; also maybe another community meeting might be needed.  Mr. Anastasia had asked Mr. Alley if he could put on a power point presentation so that members of the community that had not been able to attend would be able to get all the necessary information.  The owners of the cable company have offered to run the information out to the public when the meeting would be scheduled.  Mr. Aguirre express that the community of Chaparral felt that they were not being represented adequately by the previous board.  Mr. Anastasia explained that was the reason he had decided to run so that he could adequately represent Chaparral.  
Maria de Jesus Garcia had a couple of questions, she has lived in Chaparral for the last 20 years, they have had a lot of promises and now are very skeptical.  They want what is best for the children of Chaparral.  That a high school is very necessary for their community, everything they have they have struggled to get.  That is the reason why she gets involved, because of her love for her community and the children are their future.  Even though there has been a ground breaking, she will not believe it until the high school is actually built.  If you help us we are happy, if you (the board) don’t help us we are not happy.  Mr. Anastasia asked for Mr. Alley to stand and reassure Mrs. Garcia that Chaparral High School is a reality.  

David Garcia expressed that the community is concerned because of the delay to build Chaparral H.S.  Members throughout the district traveled by bus to make an effort to acquire sufficient funds to build this high school.   A high school that is needed in the district by the district due to the overcrowding of our Gadsden H.S.   The district 5 year master plan was prioritized by a professional group which recognized that necessity.  The PED has always applied a common standard of high priority going to classrooms first, with offices for support staff being next and then last on the field would be gyms and athletic fields.  The Santa Teresa Gym was to be build in phases of where it was 7th or 8th on the priority list, how can the board justify that move.  He thought maybe this was a political move.  Mr. Garcia stated that this move would probably result in more expense to the district.  To build the Santa Teresa Gym is a good idea, but the timing is wrong.  It is best to stay with the master plan and finish what the board has committed to.
Mr. Anastasia responded that Mr. Garcia was still on the board in January, when the Chaparral H.S. project was delayed.  

Mitch Boyer called point of order, which responding to Mr. Garcia was out of order.  Mr. Garza motioned to suspend Roberts Rules of Order, but no vote was taken on the motion.  
Vicki Harder agreed that the gym at Santa Teresa H.S. is needed, all the updates that Santa Teresa High School has received are wonderful, but all of this came about because there was a plan, and this deviates from the original plan.  She understands that Santa Teresa needs more classrooms, there are more homes being made in the area.  She is concerned that by building the gym first will affect the classrooms that need to build because of lack of funds.  She asked the board to remember the words of the mission statement, to put children first.  
Daniel Rollins read a statement from a law firm representing him to the board addressed to Ms. Vargas requesting that they cease and desist from making statements that are both false and or to be truthful in reference to Mr. Rollins. 

	Student               7.      Attendance 

Policy JC
STHS Gym 

Addition 
	Action Items
A.   Revisions to the Attendance Policy JC were recommended for approval by Acting Superintendent Mora, motion was made Mr. Garza.  Motion carried. 
B.   Acting Superintendent Mora distributed packets with information regarding the Santa Teresa High School Gym addition.  She read the four priorities from the master plan completed in December 11, 2000, # 1 construction a new elementary in the south region – Santa Teresa Elementary; #2 construct a new elementary in the Chaparral region – Sunrise Elementary; # 3 construct new additions to Santa Teresa High School in accordance with the phase development plan, there were 3 phases, and # 4 construct a new elementary in the northern region – Vado Elementary.    The only thing remaining from the master plan to complete is the additions to Santa Teresa High School.  On the same plan from 2000 to 2015, the STHS new gym was to have been constructed in 2003.  Looking at the same plan, Chaparral High School phases were put in, 2006 and 2008.  Putting the district ahead with Chaparral High School project and behind in the Santa Teresa High School project.  
       When we submit requests to the PSFA they ask us to prioritize our projects. They asked us to go back to our master plan and prioritize projects according to the master plan, and the Santa Teresa H.S. new main gym is listed as priority 3, with the Loma Linda addition as #1, San Miguel barrack cafeteria replacement as #2.  # 2 has been taken care of with the new elementary – Vado. Leaving the Loma Linda addition and the Santa Teresa gym, this was to be phase 3.  In a letter from Roger Parks to the senators, again STHS is the number 1 priority, and makes mention of the gym.  On the bond pamphlet that went out to the community listing capitol outlay needs, renovations per master plan, everything refers back to that master plan.  If the district is to truly stick to the master plan, which is being mentioned here, those are the four priorities that I have just read to you.  Ms. Laura Garcia will present a summary on the monies that are available, and what monies are already committed.  
       Ms. Garcia recapped on the monies in the bond fund, $3.5m remaining unobligated from sales prior, the 2003 bond election revenues of $3.2m.  From there monies were allocated for obligations that were new and coming for this year.  The monies from the PSCOC for Gadsden Mid construction, it stated that the district would have to match $1,475,051.00 prior to releasing those funds awarded.  Annual allocations were restored for the support for the maintenance, ADA compliance projects, and district wide construction projects.  Leaving a balance of $2.9m unobligated for use at the boards direction.  Ms. Vargas asked about monies leftover from the Santa Teresa H.S. Library project. Ms. Garcia explained that those funds were strictly for construction projects at STHS, about $230,000.00.  
             There was some discussion about bond monies and how they can be used, the items on the master plan, monies awarded from the PSCOC that need to be matched in order to receive monies awarded for Gadsden M.S.

       Martin Zubia addressed the board, promising a high school in Chaparral; why     not give that money to Chaparral so that the high school can be constructed as it should be, with the 6 wings, a stadium, a gym.
            Ray Ramos expressed his concern for the athletes’ safety because of lack of proper athletic facilities, with all the additions in sports.  The current gym has a hole in the ceiling; the floor is in need of repair.  He asked if any of the monies allocated for Chaparral were going to be used at Santa Teresa, Ms. Vargas responded that they would not be.  
             Ramon Lozano said that the board was in position making a difficult decision.  He advised the board for them to do their best, what is best for the students.  With $24m that would be a great start for Chaparral H.S. you are going to build a school with 4 wings. His son attends Santa Teresa H.S., and he is not demanding a gym but for them to make the best decision.
             Humberto Talamantes thanked the board for there patience and listening to all their concerns, but for the board to use common sense.   He told that Santa Teresa students do deserve a gym, but you have to build it right, use common sense.  Do not just use the money to build a big building that will not meet there needs. 
             Chuck Gonell stated that he was one of the individuals who had gone to Santa Fe in February of 2004.  $22m was given for Chaparral H.S. and a promise from the school board to fund the completion of the school.  That the school was never intended to be finished at $22m, it was a $30m school.  He stated to Mr. Anastasia that he had not been there then.  He was questioning if monies were going to be diverted from there original intent for Chaparral H.S.  Ms. Vargas asked Mr. Gonnell to sit down, because he was out of order.  
             Daniel Rollins stated to the board that he was against the gym at Santa Teresa H.S. because the money was needed to build Chaparral H.S. the way it was originally designed.  He urged Mr. Anastasia to vote against the Santa Teresa H.S. Gym.  
             Jesus Marquez thanked the board for giving him the opportunity to voice his opinion.  The gym at STHS is over crowded, being used by volleyball team, basketball teams, girls and boys, and the physical education classes.  The students have to come in a 7 a.m. they have open gym because they cannot use it during the school day, which is time that they should be studying. 

       Irene Ortiz has had all three of her children at STHS; she agrees that Chaparral should be built with the necessary classroom.  Santa Teresa H.S. has always received left overs from Gadsden H.S. and that it was Santa Teresa’s turn.

             Amber Alvarez a junior student at STHS said she needed a high school gym not a middle school gym, how difficult it is for the athletes to practice.  Even though she would probably not be there by the time the gym was completed, she wanted her underclassmen to at one time enjoy such a gym.  

             Mr. Alley spoke briefly on the gymnasium at Chaparral H.S., two gymnasiums will be building, a large varsity and the second one will be larger than the one currently at STHS with 4 locker room facilities, office for the staffing and that is how Chaparral H.S. will open up with, more than what STHS has.  The out door athletic areas need to be looked at, there is not enough money to do what is being discussed.  The ARC is a group that builds master plans for schools, the master plans needs to be put back in place and brought up to date.  
             Mr. Martinez addressed the situation of the needs of all the communities within the district.    Ms. Mora went over the monies available at that time.  Mr. Garza wanted to make sure that the bonds money was used as specified when the bond election was done, not to lie to the voters.  Ms. Mora reiterated that the bond money was to be used as per the district master plan.  Mr. Anastasia said that when you are working on a shoe string budget it is hard to do everything that needs to be done.  That building Chaparral H.S. all in one phase like Sunrise would be better but cannot be done.  Academics are very necessary, that not to many students who go to college on athletic scholarship.  Ms. Vargas reminded that the monies need to be used before going out to the voters for another bond election.  Ms. Garcia stated that $37.2.m is being requested in the 2006 bond election, and it will be on a four year cycle, the majority of the funds will be available in the first sale- $12.5m.  Balances from the old election according to IRS regulation, need to be used within 5 years from the date of the election.  The majority of the funds from the 2003 bond are obligated and they are not in risk of being lost.    Mr.  Martinez motioned to use the unobligated funds for the construction of the STHS gym.  Acting Superintendent Mora approved approval of the recommendation.  Mr. Anastasia, Mr. Garza and Ms. Saenz voted no for the motion.  Mr. Martinez and Ms. Vargas voted yes for the motion.  Motion did not pass.
             Mr. Anastasia made a motion to keep the $3m on hold until the committee is able to do a complete assessment and complete the master plan and the Santa Teresa H.S. gym is one of the projects to be looked at that point, along with all other district needs, and the 2 wings at Chaparral H.S.   Mr. Anastasia after some discussion if it was appropriate to make a motion or not at that point changed his motion to a recommendation.  


	Corrective Action Plan 
	C.  C.   Corrective Action Plan For 6/30/05 Audit Report should have been for 6/30/04 and will be re-submitted for the next board meeting.  Mr. Garza made a motion to table, Acting Superintendent recommended approval of the motion.  Motion carried. 

	8.

.
	Discussion Items 
Mr. Garza wanted to recognize Josue Contreras, student at Gadsden High School, Student Representative for the Board, who had arrived late.  Josue made mention to this being his first board meeting and that it was interesting and he was listening and paying attention.  

	9.

Closed Session  
	Ms. Saenz moved to go into closed Personnel Session Pursuant to NMSA 1978 10-15-1, H-4 to discuss personally identifiable information about individual students and NMSA 1978 Pursuant to 10-15-1, H-2 as amended for personnel actions.  Acting Supt. Mora recommended approval of the motion.  Motion carried.  The Board went into Closed Session at 7:05 p.m. 

	Reconvened in 10.

Open Session 
	Ms. Saenz moved to reconvene in Open Session. Acting Supt. Mora recommended approval of the motion.  Motion carried.  No Action was taken in closed session.  The Board reconvened in Open Session at 7:25 p.m.   Acting Superintendent Mora recommended approval of the motion.  Motion carried.  
 

	Adjourned 
	Mr. Garza moved to adjourn the meeting, Acting Supt. Mora recommended approval of the motion.  Motion carried.  Meeting adjourned at 7:27 p.m.                        
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