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    DRAFT   
                                                               FINAL –  
REGULAR SCHOOL BOARD MINUTES

September 13, 2007
	Introduction   
Roll Call 
	1.  The meeting of the Gadsden School Board convened in open session at 5:05 p.m. with Vice President Jennifer Viramontes presiding.  This meeting was held in the Chaparral High School Cafeteria, 800 Stateline Road, Chaparral, New Mexico. Board Members present were Mr. Craig Ford, Mr. Daniel Castillo, Mrs. Manuela Huerta and Mrs. Jennifer Viramontes.  Absent Ms. Maria E. Saénz

	Pledge &                
Mission Statement       
	2.  The Pledge of Allegiance was led by two CHS Flag Corps students.    The Mission Statement was read by Mr. Castillo.    

	Supt.'s Report     
	3.  Programs, Reports, and Correspondence:

     A.  Superintendent’s Report 
           Supt. Nava announced the ribbon cutting ceremony for CHS will be on Saturday, September 29, 2007.  Supt. Nava announced that there would be a kick off meeting for parents “Don’t Opt Out”.  This meeting is scheduled for October 17, 2007 at CHS.  A program which encourages students to take their fourth year core subject courses, which allows students to receive college credit and prepares them for post secondary courses.  The District hopes to create awareness through this campaign.

           Supt. Nava introduced James Diggs, Chaparral H.S. Principal.  Mr. Diggs welcomed everyone to the first board meeting at CHS.  He introduced the flag corps sponsor Ms. Dora Gross and the Band Director Mr. Shamlam Almousoud.  Both Band and Flag Corps performed.  

            Supt. Nava thanked Mr. Diggs, Ms. Gross and Mr. Almasoud and the students for their welcome and performances.  She also thanked Richard Chavez, Laura Garcia and Mr. Diggs who cooperatively have worked to acquire a band truck to transport the band instruments.  

            Supt. Nava announced that the District received $1.5 million dollars to hire physical education teachers at the elementary schools; all of the elementary schools will receive a second physical education teacher with the exception of Santa Teresa Elementary and La Union Elementary.             

	Board President’s Report
	B. President Saénz – Absent.  


	Board                 

Members
Supt.'s Report       


	C. Board Members: 

     Mrs. Huerta recognized Mr. Gonnell for his persistence and contributions in getting CHS completed.  Mrs. Huerta thanked the Band and Flag Corps. performances congratulated the community.   She asked Mr. Diggs to continue doing a great job for CHS.
     Mr. Ford thanked Mr. Diggs, flag corps, band and the parents for hosting the meeting.  He stated that it was a pleasure and a privilege to be in the new facility.  He thanked Commissioner Saldaña-Caviness for attending and all of her support to the community.  
       Mrs. Viramontes said both she and Ms. Saénz had attended a DACC advisory meeting.  CHS has 65 students that are participating in the Dual Credit and Career Pathway programs and she hopes that number will increase.  She also attended a STMS PTO meeting.  She said that Mrs. Lovelace is adding a third English I class, which means that those students are getting a head start on high school credits. She said that STHS will be participating in the Quiz Bowl.  She thanked Mr. Diggs and flag corps, band and the community for hosting the meeting.  
             Mr. Castillo thanked Mr. Diggs, flag corps, band and the community for hosting the meeting.  He told the community the Board was there to support them in their educational goals and for them to take ownership of their brand new facility.  
          

	Student Rep
	      D.  Diana Solis thanked Mr. Diggs, band and flag corps and the community for hosting the meeting.  Diana said that DPA has started an Advisory Committee they have discussed various items including how to improve their attendance.  

	Personnel Report
	     E.   The personnel report is included for the Boards’ information and no action is required.

	Modification       

of the Agenda
	4. Mr. Ford made a motion to postpone item 8C until the next board meeting.  Supt. Nava recommended approval of the motion.  Motion carried unanimously. 
     Mr. Ford made a motion to accept the agenda as modified. Supt. Nava recommended approval of the motion.  Motion carried unanimously.         

	Consent                  Agenda
	5.  Mr. Ford made a motion to approve the consent agenda as presented.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.

	Open Forum         
	6.  Open Forum – 
     Charles Gonnell addressed the Board and Supt. Nava and thanked them for opening CHS on time.  He also invited everyone to attend a meeting on Monday, October 17, 2007 for Flag Corps and Band.  
     Bill Hoepner addressed the Board about the Bridges Program Automotive and Building Trades and the materials that are still needed for classroom participation.     

	October 25, 2007
Board Meeting Location Change
	7.  Action Items:

     A.  Mr. Castillo made a motion to change the location for the October 25, 2007 regular board meeting from GAC to the La Mesa Pre-K to tie it in with a ribbon cutting ceremony.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.

	Open Meetings Act Resolution
	     B.   Mr. Ford made a motion to approve the Open Meetings Act Resolution.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.

	Acceptance of PSCOC Awards for Berino Elem., Gadsden H.S. & New Elementary
	     C.  Mr. Ford made a motion to accept the PSCOC awards for design Planning and Design for Renovations of Existing Facility at Berino Elementary, Planning and Design of the Career Pathway Building at Gadsden H.S. and Planning, Design and Construction for New Elementary School in the Anthony/Berino Area.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.

	Anthony Valley Community Library
	    D.   Mr. Castillo made a motion to allow the Anthony Valley Community Library to be open to the public on the northern area of Anthony Elementary School; they will be using a portable owned by D.A.C.C.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.

	Amend 2007-2008 Salary Schedule 
	    E.    Mr. Ford made a motion to amend the 2007-2008 salary schedule to include salary for an Executive Director position.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.

	Contract Agreement for Accounting Services
	    F.   Mr. Castillo made a motion to approve the contract agreement for accounting services for audit purposes.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.

	Collective Bargaining Agreement
	   G.    Mr. Ford made a motion to approve the Collective Bargaining Agreement.    Supt. Nava recommended approval of the motion.  Motion carried unanimously.

	North Valley Elementary Construction Update
	8.  Discussion Items:

A.  David Boyd, Construction Coordinator announced that North Valley Elementary has some construction delays due to weather and late steel deliveries.  Construction is 65% complete and will be completed around January or February.  Spring Break is the target goal for moving staff in.  

	Alternative Bus Route in the Chaparral Area
	     B.   Associate Supt. Richard Chavez is looking into an alternate route for busses accessing the schools to alleviate the congestion when students are being picked up and dropped off.  The district is considering access to the schools from the rear of the schools.  An architect is developing plans and the district is working with county and state officials to acquire BLM land that borders the back of most school campuses.  

	Review of Student Transportation 
	     C.  Item was tabled for the next regular board meeting.  

	Closed Session     
	9.  Mr. Ford motioned to go into closed Personnel Session Pursuant to 10-15-1, H-2, NMSA 1978 to discuss personnel actions, pending litigation, collective bargaining and 10-15-1, H-2, NMSA 1978, as amended for Superintendent’s Evaluation and Salary, with possible action and Real Property Pursuant to 10-15-1, H-8, NMSA 1978.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 6:08 p.m.   

	Reconvene in Open Session 
	10. Mr. Ford motioned to reconvene in open session.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 7:35 p.m.    

	Adjourned 
	     Mr. Ford made a motion to adjourn the meeting.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 7:36 p.m.                        
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