DRAFT – 2/13/04
         FINAL –  

REGULAR SCHOOL BOARD MINUTES

February 11, 2004
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

      session at 6:00 p.m. with Vice-President Daniel Rollings opening the 

      meeting.  This meeting was held in the La Mesa Elementary School Cafeteria 
      located on 201 E. Barela Street in La Mesa, New Mexico. 

Roll Call
      Board Members present were Mr. Daniel L. Rollings, Dr. David J. Garcia, 
      Mr. Fred Garza, and Ms. Maria E. Saenz.  Ms. Luz E. Vargas-Troncoso 

      arrived at 6:10 p.m. President Vargas-Troncoso presided at this meeting after 

      6:10 when she arrived.
Closed

      Dr. Garcia moved to go into Closed Session for Personnel pursuant to 
Session

      10-15-1, H-2, NMSA 1978 as amended to discuss personnel actions and the
      Superintendent’s Evaluation, and for Real Property & Water Rights Pursuant 
      to 10-15-1, H-8, NMSA 1978 as amended to discuss an elementary school 
      site.  Supt. Haugen recommended approval of the motion.  Motion carried 
      unanimously. 

      The Board went into closed session at 6:01 p.m.  Only matters pertaining to 

      personnel actions, Superintendent’s Evaluation, and an elementary school site 
      were discussed in closed session.  
Reconvened
2.  The Board reconvened in Open Session at 7:24 p.m.  Mr. Rollings moved to

In Open
                   reconvene in Open Session.  Supt. Haugen recommended approval of the 

Session                    motion. Motion carried unanimously.         

Roll 
                  Board members present were Ms. Luz E. Vargas-Troncoso, Mr. Daniel L. 
Call

     Rollings, Dr. David J. Garcia, Mr. Fred Garza, and Ms. Maria E. Saenz.
Pledge & 
3.  The Pledge of Allegiance was recited by students. The Mission Statement was 

Mission 
      read by Dr. Garcia.     
Statement       
4. Programs, Reports, and Correspondence

Supt.’s

       A.  (1)  Supt. Haugen thanked Ms. Alma Salazar-Nava, Principal of La Mesa
Report

      Elementary School, and Mr. Saucedo, her Assistant Principal, for 
         hosting this meeting.



      La Mesa Student Presentation—Students from La Mesa grades 1st 

      and 2nd and 5th grade Dual Language performed for the Board and 
      the audience.  
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Supt.’s

          (2)  Superintendent’s Report—Supt. Haugen said that the Public Education
Report


    Dept. released the enrollment numbers statewide.  This year Gadsden 
    is the third largest school district in the state.  Last year Gadsden was 

    fifth.  Gadsden District has passed Santa Fe and Gallup school 

    districts.

     Supt. Haugen said that he, the Superintendent’s Leadership 
     Committee and about 50 parents from Chaparral went to Santa Fe 
     with the sole purpose of requesting $25 million from the State 
     Legislature to build a high school in Chaparral.  He said that the 
     governor and the legislators were very receptive and supportive.  
     Supt. Haugen hopes that the funding will be granted.  

    Supt. Haugen said that at the last legislative session 2003, the state 
    legislature appropriated funds to give teachers who have national 
    board certification, a special stipend.  One teacher in the Gadsden 
    District has met the National Board Certification.  He presented a 
    check in the amount of $4,000 to the first Gadsden recipient of this 
    program, Ms. Leslie Jackson. She has met all the requirements and is 
    recognized by the state as being a nationally board certified teacher.  
    There are other Gadsden teachers that are in the process of obtaining 
    this recognition.  He encourages all teachers to become nationally 

    board certified. 


    



     Supt. Haugen gave an update on the Gadsden Foundation.  He said 

     that a new board of directors has been reorganized.  The Gadsden 

     Foundation is a group of individuals whose main purpose is to raise 

     money to give scholarships to graduating seniors from the three 

     Gadsden high schools.  The goal for this year is to raise $15,000.
Board Pres. 
       B.  Board President’s Report— Pres. Vargas-Troncoso thanked the hosting
Report


principal.  She also thanked the audience for their presence.
Board 

      C.  Board Member--Mr. Rollings said that the Gadsden Foundation
Members

members have decided to form a subcommittee to look at the 
Reports


applications that the seniors will fill out to get the funds.  There will be a 

total of seven scholarships given out.  Mr. Rollings said that on February 
20th Dr. Takahashi from Japan will be at Santa Teresa Middle School.  
He will be working with teachers on lesson plans and lesson study.   Mr. 
Rolling thanked Ms. Chavez and the STHS Administration for inviting 

him and the Board to the ‘Reading is Fundamental Program.’  Mr. 

Rollings said that again this year, Mr. Mitchell, NMSBA, is asking for 

nominations on behalf of the school board to the NMSBA Statewide 

Excellence for Student Achievement Work Program.  



Dr. Garcia announced that three school board members will be traveling 

to the 2004 Board Members Institute in Santa Fe, NM.  He mentioned 

some of the general sessions titles.  Dr. Garcia thanked the people from 
Chaparral that went with Supt. Haugen to Santa Fe.  He said he applauds 
those people for making an effort in seeing that the legislature gives the 
district the money to build a high school in Chaparral.     
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Ms. Saenz thanked the administration and the teachers of La Mesa for 
hosting the board meeting and for the student presentation.  She intro-
duced a speaker who spoke for the people of La Mesa that have worked
very hard to put together a presentation to the Board to request that 

the students remain at La Mesa and the school not be closed.  Mr. Pando 

made a very comprehensive presentation.  He presented several other 

options.  Ms. Saenz thanked all the parents for their work in putting this 

presentation together.
Student Rep.
     D.  Student Representative – Not Present. 
     President Vargas-Troncoso announced that the Supt. Haugen received a 
    favorable evaluation.  She thanked and commended Supt. Haugen for the 

    wonderful job he is doing.

Modification
5.  Modification of the Agenda—Mr. Rollings moved to approve the agenda as 
of the Agenda
     presented.  Supt. Haugen recommended approval of the motion.  Motion 
     carried unanimously.    

Consent
6.  Consent Agenda—Mr. Garza moved to approve the Consent Agenda as
Agenda 
     presented.  Supt. Haugen recommended approval of the motion.  Motion

     carried unanimously.  

Open Forum
7.  Open Forum—Mr. Craig Ford spoke about the Board Policy that encourages 

     employees to participate in decision-making.  The Board’s foundation and   

     basic commitments also encourages involvement of the community in 
     decision-making.  Mr. Ford requests that the Board consider this evening’s 

     actionable items and give the Chaparral Community more time to prepare for 

     a presentation.

8. Action Items
Policy JEI 
      A.  Policy JEI--School Based Health Center—Supt. Haugen said that 

School Based

this policy was developed to provide medical services to students.
Health Center

Ms. Saenz moved to accept for review Policy JEI—School Based Health 
Center as presented.  Supt. Haugen recommended approval of the 

motion.  Motion carried unanimously.
Technology
       B.  Technology Plan—Ms. Verenice Gutierrez presented and summarized Plan


the Technology Plan that will be in effect for the next 36 months.  The 
original technology plan was developed in 1995.  The Public Education 
Dept. requires that a new technology plan be developed every 36 months.  
Ms. Saenz moved to approve the new Technology Plan presented.  Supt. 

Haugen recommended approval of the motion.  Motion carried 

unanimously. 
Attendance               C. 
Attendance Zone Proposals
Zones


Chaparral Region—Several people from the Chaparral area spoke against 


the reconfiguration of the Chaparral schools and the change in the atten-

dance zones.  A principal from an elementary school in the south part of 

the district spoke about the advantages of having a K-6 school.  Supt. 
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Haugen said that the primary reason that the reconfiguration is being 
looked at is mainly the continuity of instruction across the K-6 
curriculum.  He said there are 10 schools in the district that currently 
operate with a K-6 format and four schools that operate under the K-2, 
K-3, 4-6 and a 3-5 configuration.  The administration feels it is best to 
have all schools with K-6 configuration that provides better instruction- 
all both horizontally and vertically.  The 6th graders need to be placed 
back in the elementary schools because of the initiatives that are ongoing 
currently.  This will also solve the licensure issue with several of the 6th 
grade teachers that do not have secondary licenses.  If the 6th graders 
remain in the middle school, teachers will be required to obtain 
secondary licenses.  Supt. Haugen explained the four different options 
that he has discussed with his administration and the Board. He 
recommended Option 1A.   This option will change Sunrise attendance 
zone to absorb 126 more students making all schools enrollment more 
even.    Mr. Rollings moved to approve the Superintendent’s recom-

mendation of  Option 1A bringing Chaparral Elementary to 625 students, 
Desert Trail to 625 students, Sunrise to 471 students, and Chaparral 
Middle to 496 students as projected numbers.  Supt. Haugen recom-

mended approval of the motion.  Motion carried unanimously.    



Northern Region—Several people spoke against the closing of La Mesa 
Elementary and making it a pre-kinder facility.  The people of La Mesa, 
in their presentation, presented several other options that Supt. Haugen 
said he would like to look at and study.  He has also been looking at 
other options.  He said that until the school in the Vado area is built 
nothing will change perhaps not until the 2005-2006 school year.  After 
discussion, Ms. Saenz moved to table the Attendance Zones for the 
Northern Region for further discussion.  Supt. Haugen recommended 
approval of the motion.  Mr. Rollings said that it was also the Facilities 
Committee recommendation to table this agenda item for further dis-

cussion since the northern elementary school in Vado has not yet been 
built and that elementary will not be in line until 2005.  Motion carried 
unanimously.
Naming of        
       D.  Naming of New Northern Elementary School—Supt. Haugen said that 
New Northern

naming the new northern elementary will speed the process in communi-

Elem. School

cation with the State Dept. and approval of projects and plans with the 
name of a school.  He said he send an e-mail to the principals of the 
schools that are affected by the new northern school and he received 
correspondence back with proposed names for this school.  Ms. Saenz 
said she liked Liberty Elementary because there used to be an elementary 
in the La Mesa area with the name of Liberty.  Mr. Rollings moved to 
name the new school in the Vado area Liberty Elementary.  Supt. 
Haugen recommended approval of the motion.  Motion carried 
unanimously.  
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9. Discussion Items
Pre-Registration     A.  
Pre-Registration Handbooks for Secondary Schools—Ms. Sheila Raihl
Handbooks 

summarized the changes that were made to the pre-registration hand-

For Secondary

books for the secondary schools. Ms. Lozano said that the pre-registra- 
Schools


tion handbooks include courses with the Dona Ana Community College 
and they were able to decrease the  tuition from $135 per credit hour to 

$15 per credit hour which will be paid by Gadsden I.S.D.  Seniors will be 

allowed to take college courses while they are still in high school free of
charge because Gadsden I.S.D. will pay the $15 per credit hour. 
Proposed  
      B.
Proposed Academic Calendar Policy—Supt. Haugen said that he Academic

proposes that the Board adopt the policy for the Board to provide the 

Calendar

guidelines for establishing an academic calendar.  The Board will 

Policy


identify the approved holidays, the required instructional days, and the 

required Parent/Teacher Conferences.  The academic calendars will 

incorporate 182 contract days; 91 days will be prior to January 1st of the 

academic year and 91 days will be after January 1st.
Adjourned        10.  Mr. Rollings moved to adjourn the meeting.  Supt. Haugen recommended

      approval of the motion.  Motion carried unanimously.  The Board adjourned 

      the meeting at 9:55 p.m.
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