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SPECIAL  SCHOOL BOARD MINUTES

2004-2005 GISD SUMMER BOARD RETREAT

July 15, 2004
Introduction
1.  The special meeting (Board Retreat) of the Gadsden School Board 
     convened in open session at 10:00 a.m. with President Luz E. Vargas 
     presiding. This meeting was held in the Gadsden Administrative 
    Complex Board Room located on 100 Laura Ct. in Sunland Park, New 
     Mexico. 
Roll Call
2.   Board Members present were Ms. Luz E. Vargas, Dr. David J. Garcia, and 
      Ms. Maria E. Saenz. Absent were Mr. Daniel L. Rollings and Mr. Fred Garza.
Testing 

3.  Testing Data Overview—Mr. Ken Korn and Ms. Yvonne Lozano gave an 

Data

     overview of the testing data.
Balanced
4.  Balanced Literacy Report and Staff Development 04-05—Ms. Lozano gave a 
Literacy & 
     report of Balanced Literacy and Ms. Sheila Raihl gave an update on the staff 

Staff Dev.
     development plans for the 2004-2005 school year.
Salary 

5.  Salary Schedules & 3-Tiered Licensure—Ms. Laura Garcia discussed the Schedules &
     salary schedules and the procedure used to arrive at these schedules.  Supt. 
3-Tiered
     Haugen and Ms. Browder discussed the state requirements for the 3-Tiered 
Licensure
     Licensure and what is being done to meet these requirements.
Facilities 
6.  Facilities Master Plan & Bond Funds—Supt. Haugen and Mr. Chavez 

Master Plan            discussed the Master Plan and Ms. Garcia gave a report of the bonds funds.


The second day (July 16th) of the Special Meeting (Board Retreat was cancelled 

due to other activities.

Adjourned         7.  Dr. Garcia moved to adjourn the meeting.  Supt. Haugen recommended

     approval of the motion.  Motion carried unanimously.  The Board adjourned 

     the meeting at 4:15 p.m.
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