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SCHOOL BOARD

BOARD POLICY DEVELOPMENT

Purpose:

The Board of Education shall adopt and revise district policies.

Participants:

Board of Education, administration, staff, community.

Process:

The Board recognizes that formal guidelines are necessary to ensure that the school system responds to its stated mission and operates in an effective, efficient and consistent manner.  In order to accomplish this end, a set of written policy statements shall be formulated and maintained.  Policies shall be in the form of broad principles that define the desire and intent of the Board.  They should indicate what is wanted and why, in a form which is concise but sufficiently explicit to guide administrative actions.

The Board accepts the definition of policy set forth by the National School Boards Association:

Policies are principles adopted by the School Board to chart a course of action.  They tell what is wanted; they may include why and how much.  Policies should be broad enough to indicate a line of action to be followed by the administration  in meeting a number of problems; narrow enough to give clear guidance.  Policies are guides for action by the administration, who then sets the rules and regulations to provide specific directions to school district personnel.

 It is the Board’s intention that its policies serve as sources of information and guidance for all people who are interested in, or connected with, the Gadsden Independent School District.

The policies of the Gadsden Independent School District are framed, and are meant to be interpreted, in terms of New Mexico laws, rules and regulations of the Public Education Commission, Public Education Department, and all other regulatory agencies within our local, county, state, and federal levels of government.  The policies are also framed, and are meant to be interpreted, in terms of those educational objectives, procedures, and practices which are broadly accepted by leaders and authorities in the public education field.

Formulation, Adoption, Revision and Rescission of Board Policies

Policies are adopted, revised or rescinded only by action of the Board.

The basic responsibility for initiating, reviewing, and recommending new policies or policy modifications shall rest with the superintendent.  However, new policies or changes in existing policies may be proposed by any Board member, group or organization, staff member, student, or resident of the school district.

The Board will adopt, revise or rescind policies after a first reading at one meeting and a second reading at a subsequent meeting; however, the Board may vote to adopt, revise or rescind a policy at a single meeting when the Board deems such action to be in the best interest of the school district.  New and revise policies will be recorded in the Gadsden School Board Policy Manual immediately upon adoption; rescinded policies will be removed immediately.  This manual will be available for reference purposes in all school buildings to all employees and the public.

Administrative Regulations

The Board delegates to the superintendent the power to issue regulations to implement Board policy.  These regulations will constitute the administrative rules and regulations governing the district and will be recorded in the Gadsden School Board Policy Manual.  Such regulations do not require Board approval but may be reviewed by the Board.  Regulations may be issued directly by the superintendent without the adoption of a policy.   Where Board policies apply, regulations will conform with policies.

Review of Policies

It will be the duty of the superintendent and the Board to periodically review policies to determine if revision is needed.

Timeline:

The enforcement of this policy is ongoing.
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