GADSDEN INDEPENDENT SCHOOL DISTRICT
Recommendations for

District Daycare Center Operations

CURRENT OPERATIONS (2004-05):

· 260-Day Contract for all employees
· Various payment arrangements
1. Subsidized payments for qualified families through CYFD

2. Subsidized payments with co-pay requirements
3. District employees with payroll deduction
4. Billing process for non-subsidized families
5. Discounted rates for District employees and families with multiple children
· Projected loss from operations in the amount of $98,600
RECOMMENDED CHANGES TO OPERATIONS (2005-06):

· 260-Day Contract for Manager, Custodian and (1) Instructional Assistant

· 182-Day Contract for all other Instructional Assistants

· Staff School Age program with part-time Instructional Assistants

· Increase Daycare Fees as proposed

· Eliminate all rate discounts

· Maintain a child waiting list

· Operate the Summer School Program on a registration basis; increase staff as student counts warrant based on mandated adult/child ratios

· Projected income from operations in the amount of $14,500
