DRAFT –6/13/05
           FINAL –  

REGULAR SCHOOL BOARD MINUTES

June 9, 2005
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

      session at 5:04 p.m. with President Luz E. Vargas presiding.  This meeting   
      was held in the Gadsden Administration Complex located on 4950 McNutt 

      Road/100 Laura Court in Sunland Park, New Mexico.
Roll Call
      Board Members present were Ms. Luz E. Vargas, Mr. James Dino Anastasia, 
      Mr. Gregg Martinez, Fred Garza, and Ms. Maria E. Saenz. 
Pledge & 
2.  The Pledge of Allegiance was recited.  Mr. Anastasia read the Mission   
Mission 
     Statement.
Statement       
        
3.  Programs, Reports, and Correspondence


      A.   Superintendent’s Report 
 Acting Superintendent Agueda Mora informed the Board that there were 11 applicants for Ms. Drake’s position (Adm. Asst. to the Supt.) and 6 were interviewed.  Ms. Elisa Saenz was recommended and hired for this

position.     
Acting Supt. Mora gave an update on summer school and the recreation program.  She gave an update of the district-wide staffing status  She said there are still four administrative vacancies and interviews are set for next week.  Ms. Mora also summarized the activities in the Finance Dept.   The 2003-2004 audit has been submitted to the state auditor for review and selection for the 2004-2005 external auditors is part of this agenda.  The 2005-2006 Budget must be approved by the Board before June 20th.  Ms. Mora requested that Budget Approval be placed on the agenda for the June 14th Special Board Meeting.  Ms. Mora informed the Board that there is a site visit schedule by the Public School Capital Outlay Deficiencies Corrections Unit on June 14th.  
Board Pres. 
      B.   Board President’s Report—Pres. Vargas asked the Board if June 14
Report 
    
at 7:00 p.m. is okay for the Special Meeting.  All Board members agreed 

to have the Special Meeting on June 14th at 7:00 p.m. at the Gadsden

Administration Complex.  Pres. Vargas reported on the NMSBA Law 
Conference that she and some Board members attended.  
Board 

      C.   Board Member—Mr. Anastasia congratulated Ms. Vargas for the session  
Members

 Stomp the Lawyers because she stomped the lawyers in Albuquerque.  
No Board member has ever done it.  Ms. Vargas had a question that no 

one knew the answer to.
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Student Rep.
      D.   
Student Representative – Absent. 
Modification
4.  Modification of the Agenda—Mr. Anastasia moved to approved the Agenda 
of the Agenda 
as presented.  Acting Supt. Mora recommended approval of the motion.  Motion carried unanimously.  
Consent
5.  Consent Agenda—Mr. Garza moved to approve the Consent Agenda as   

Agenda 
     presented.  Ms. Mora recommended approval of the motion.  Motion 

     carried unanimously.  

Open Forum
6.  Open Forum – No comments.
 7.  Action Items
Bilingual
      A.  
Bilingual Education Applications – Ms. Elodia Salinas requested that the  
Applications
Board approve the applications for each school that implements the bilingual program in order to qualify for funds.  Ms. Salinas said that she is estimating that a little over $3.4 million will be generated for school year 2005-2006.  Mr. Garza moved to approve the Bilingual Applications for 2005-2006 as presented.  Acting Supt. Mora recommended approval of the motion.  Motion carried unanimously
External                   B.
External Auditors for Fiscal Year Ended June 30, 2005.  Ms. Garcia 

Auditors for

gave the Board the tabulation sheets for the requests for proposals that 

FY Ended

She solicited for auditing services for the fiscal year ended June 30, 

6/30/05


2005.  She said that at this time the documents she gave the Board 

contain confidential information under the procurement code and 

requests for proposals  require that the information provided remain 

confidential until the time that a contract is awarded. Ms. Garcia 

explained the evaluation process and the company that is being 

recommended, the current auditors, and the cost of the proposals.      

Mr. Garza moved to accept the External Auditors for Fiscal Year Ended 

June 30, 2005 as presented by Ms. Garcia.   Acting Supt. Mora recom-

mended approval of the motion.  Motion carried unanimously.  
            
Board

       C.  Board Meetings Schedule 2005-2006—Acting Supt. Mora said that two 
Meetings

board meetings were scheduled per month as is district policy.  She 
Schedule

requested that the Board look at the meeting for Thursday, November 
2005-2006

24th which is Thanksgiving Day and Thursday, December 22 which is 
very close to Christmas.  She recommended that Board Meetings not be 
held on these two Thursdays.  Ms. Vargas said she would call the 

Attorney General’s office to see if these two meetings can be deleted.

Mr. Garza moved to table the Board Meetings Schedule 2005-2006 until 

the June 23rd meeting.  Acting Supt. Mora recommended approval of the 

motion.  Motion carried unanimously.   
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District                     D.  District Daycare Centers—Acting Supt. Mora recommended that the 
Daycare

Anthony Child Development Center be closed and use this space for the 
Centers


Anthony Pre-K Center and to maintain Alma Del Valle Daycare but 
relocate it to the La Mesa Pre-K Center to obtain more paying clients 
because it is a Pre-K Center.  She said they would allow the Anthony 
Daycare staff to apply for Pre-K or any other positions of their choice in the district.  She said that they have the opportunity to absorb many of these positions because Pre-K Centers are being opened.  She said that about 8 positions need to absorbed.  There are about 7 to 9 positions in the Pre-K Centers.  So the possibility of absorbing these people is there.  All these employees have received a letter of intent and have to be placed 
somewhere in the district.  Ms. Ann Steinhoff explained the funding 

from Title I funds to offer Pre-K services.  Mr. Garza moved to table the 

District Daycare Center.  Acting Supt. Mora recommended approval of 

the motion.  Motion carried unanimously.     
Chaparral
       E.  Chaparral High School Bid—Acting Supt. Mora requested that this item
HS Bid


be tabled.  Mr. Garza moved to table the Chaparral High School Bid.  

Acting Supt. Mora recommended approval of the motion.  Motion 

carried unanimously.
Execution of 
       F.  Execution of Documents—Acting Supt. Mora said that this is an Documents

authorization from the Board to allow Ms. Mora to sign future contracts, 

memorandums of understanding, and any related documents that require 

to be completed for deficiencies and for the Public Capital Outlay 

Projects.  Mr. Garza moved to approve the Execution of Documents to 

give Ms. Mora the authorization requested.  Acting Supt. Mora recom-

mended approval of the motion.  Motion carried unanimously. 


 8.  Discussion Items--None
Closed
              9.  Closed Session—Mr. Garza moved to go into closed Personnel Session 

Session

       Pursuant to 10-15-1, H-2, NMSA 1978 as amended for personnel actions and 

      for Real Property & Water Rights Pursuant to 10-15-1, H-8, NMSA 1978 as 

      Amended to Discuss the San Miguel Elementary Site.  Acting Supt. Mora 
      recommended approval of the motion.  Motion carried unanimously.  The 
      Board went into Closed Session at 5:45 p.m.
Reconvened             Mr. Garza moved to reconvene in Open Session. Acting Supt. Mora 
In Open                    recommended approval of the motion.  Motion carried unanimously.   The 
Session                     Board reconvened in Open Session at 7:40 p.m. 

Adjourned         10.  Mr. Garza moved to adjourn the meeting.  Acting Supt. Mora recommended 

       approval of the motion.  Motion carried unanimously.  The Board adjourned 
       the meeting at 7:40 p.m.
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