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DRAFT –8/3/05
                                                               FINAL -8/11/05
REGULAR SCHOOL BOARD MINUTES

July 28, 2005
	Introduction       1.
	The meeting of the Gadsden School Board convened in open session at 5:00 p.m. with President Luz E. Vargas presiding.  This meeting was held in the Gadsden Administrative Complex Board Room at 4950 McNutt Road Sunland Park, New Mexico



	Roll Call           
	Board Members present were Ms. Luz E. Vargas, Mr. Fred Garza, Mr. Gregg Martinez, Ms. Maria E. Saenz.  Mr. James Dino Anastasia walked in at 5:15 p.m.

	Pledge &           2.
Mission Statement       
	The Pledge of Allegiance was recited.  Mr. Martinez read the mission statement

	Supt.'s Report   3. 
	Programs, Reports, and Correspondence

A.   Superintendent’s Report 

       Ms. Mora introduced Ms. Linda Perez, principal at Riverside Elementary and Jorge Araujo as her administrative Intern.    Mr. Julian Mora at Santa Teresa Mid as administrative Intern.  Mr. Joe Hinojosa, Fine Arts Coordinator.  With three vacancies, one assistant principal and two administrative intern vacancies.  
      She visited all of the CC schools accompanied by Mr. Anastasia, and will be visiting the traditional calendar schools within the next two weeks.  
      Met with the new attorneys who were here updating themselves with the districts litigation spending a day and half here last week. 
       The GAC pre-kinder program opened on Thursday, July 21, 2005.  Ann Stienhoff is organizing an open house celebration to show off the center.  
       Yesterday Ms. Mora attended the freshman orientation at GHS.   Met with the TC administrators.  First day of classes for the kindergarten students on CC, with a few mishaps.  

       Attended the Chaparral Community Meeting last night with about 60 people present.  With Mr. Diggs and Mrs. Anastasia present at the meeting.  The community received the CHS delay well.  Everyone seemed very supportive and understanding of the delays. 

       August 1, 2005 the NM Accountability Ratings will be made public.  

      All district employees will be attending presentations at GHS on August 2, 2005 by Clay Roberts.

       On August 2, 2005 will be presenting the application to the PSCOC at the LCPS boardroom, which is for the remodeling of GMS.

       August 3, 2005 there will be a meeting with the Mesquite and Vado Water Boards to discuss Vado Elementary.

   

	Board President’s Report.        
	B.   Board President’s Report
 Ms. Vargas Welcomed everyone and congratulated the new Administrators and     wished them a good school year.  Mr. Anastasia and she had attended a    presentation by someone from Clay Roberts at the Leadership Conference.  Ms.  Saenz and she had attended one of his presentations in December.  A representative from Secretary Garcia’s spoke to them on closing the achievement gap.  The new truancy laws were also presented to them.  She had a chance to speak to Mr. Bob Gorell, executive director for the NMPFA in reference to Vado Elementary, and the possibility of opening within two weeks. 

	Board                 

Members
	C.   Board Members
       No comments 

	Student Rep.
	D.  Student Representative – Absent


	Modification      4. of the Agenda
	Modification of the Agenda—Mr. Garza moved to approve the agenda as presented. Supt. Mora recommended approval of the motion.  Motion carried.  


	Consent              5.

Agenda
	Consent Agenda- Mr. Garza moved to approve the Consent Agenda as presented.  Ms. Mora recommended approval of the motion.  Motion carried.  


	Open Forum      6.
	Open Forum – No requests.


	7.
Audit Report 

Fiscal Year 

2003-2004 
	Action Items

 A. Audit Report.  – Ms. Laura Garcia requested to hold off on reviewing the audit report as the auditors were not able to attend.  Mr. Garza moved.  Acting Superintendent Mora recommended that the audit report be tabled.  Motion carried.  


	Policy GBEAA

Sexual Harassment
	 B.  Policy GBEAA—Sexual Harassment Policy, Mr. Garza moved.  Acting Superintendent Mora recommended approval of adding the recommended wording.  Motion carried.



	Policy JDI Sexual Harassment of a Student
	 C.  Policy JDI--Sexual Harassment of Students Policy, Mr. Garza moved.  Acting Superintendent Mora recommended approval of adding the recommended wording.  Motion carried.



	Policy KG – Use of 

Building, Grounds and Equipment Policy
	D   Policy KG--Use of Building, Grounds and Equipment Policy,   Mr. Anastasia moved.  Acting Superintendent Mora recommended amending the policy with the recommended changes.  Mr. Anastasia, Mr. Garza, Mr. Martinez and Ms. Vargas voted yes, Ms. Saenz voted no. Motion Carried.   

	Resolution to Censure Board Member
	E.   Consideration of Resolution to Censure a Board Member.  Ms. Vargas read the resolution, with no comments from Ms. Saenz.  Mr. Anastasia moved, and added that Ms. Vargas sign the resolution of censure.  Motion carried.  

	Santa Teresa H.S. Gym Addition
	F.  Santa Teresa H.S. Gymnasium Addition.  Mr. Garza motioned to table this item for a workshop/special board meeting.  Acting Superintendent Mora recommended that the Santa Teresa H.S. Gymnasium be tabled.  Motion carried.  

       A special Workshop/Special Board Meeting will be set for Tuesday, August 02, 2005 at 5:00 p.m. with all necessary information.  

      

	8.

Discussion Items
	Discussion Items
A. Update on Vado Elementary – Mr. Chavez presented Mr. Boyd so that he could give an overview on Vado Elementary.  There will be a meeting to discuss the water issues at Vado Elementary on Wednesday August 3, 2005 with both Mesquite and Vado Water Boards.
            Mr. Chavez reported on San Miguel and La Mesa Elementary Schools, custodians have done a great job at preparing both schools.
B. Mr. Anastasia asked for Mr. Sanchez, Boys Basketball Coach from Santa Teresa H.S. to speak.  Mr. Sanchez just reiterated that the gym is a middle school gym not a high school, gym and both as a student himself and now a coach the problems that they encounter.   Other parents present also spoke on how they feel that the addition to the gym is very important, so that their students can practice and play in an appropriate gymnasium. 


	9.

Closed Session  
	moved to go in Mr. Anastasia moved to go into closed Personnel Session Pursuant to 10-15-1, H-2, NMSA 1978 as amended for personnel actions.  Acting Supt. Mora recommended approval of the motion.  Motion carried.  The Board went into Closed Session at 6:10 p.m.



	Reconvened in 10.

Open Session 
	Mr. Anastasia moved to reconvene in Open Session. Acting Supt. Mora recommended approval of the motion.  Motion carried.   The Board reconvened in Open Session at 7:35 p.m.  No Action was taken in closed session.   Ms. Saenz was not present.

 

	Adjourned 
	Mr. Anastasia moved to adjourn the meeting, Acting Supt. Mora recommended approval of the motion.  Motion carried.  Meeting adjourned at 7:40 p.m.                        
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