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    DRAFT -7/20/07
  
                                                               FINAL – 07/24/07
REGULAR SCHOOL BOARD MINUTES

July 12, 2007
	Introduction   
Roll Call 
	1.  The meeting of the Gadsden School Board convened in open session at 5:10 p.m. with President Maria Saénz presiding.  This meeting was held in the Gadsden Administrative Complex Board Room at 4950 McNutt Road, Sunland Park, New Mexico. Board Members present were Mr. Craig Ford, Mrs. Manuela Huerta, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes.  Member absent Mr. Daniel Castillo.

	Pledge &                
Mission Statement       
	2.  The Pledge of Allegiance was recited.  The mission statement was read by Mrs. Huerta.  

	Supt.'s Report     
	3.  Programs, Reports, and Correspondence:

     A.  Supt. Haugen 
           Supt. Haugen had Mr. Mendez give the Security Update at this time, so that Mr. Mendez could attend a meeting in Anthony regarding gang activity.  Mr. Mendez gave an overview of what he and the Security Officers have accomplished during this past school year.  Mr. Mendez introduced three of his officers. All but two of the security officers had just completed a course that only two other school districts in the nation had attended.   

           Supt. Haugen shared some information regarding the legislative appropriations which come to approximately $1.5 - $1.7 million that the district will receive.   
          Supt. Haugen informed the Board of the six schools that are being recognized and will receive funds for improvement in reading and math for the 2006-2007 school year.  Desert Trail Elementary -$12,743.00, Mesquite Elementary - $7,417.00, Chaparral Elementary -$9,889.00, Desert Pride Academy-$3,886.00, Desert View Elementary-$54,190.00 and Loma Linda Elementary-$29,538.00.
           Supt. Haugen informed the board that he had received a letter from the PED.  GISD will receive funding for an additional teacher at Mesquite Elementary for students who are not proficient in reading and math in the NM Standards Based Assessment. 

          Supt. Haugen proposed to move the July 26, 2007 school board meeting to Tuesday, July 24, 2007 as he will be out of town.  

	Board President’s Report
	      B.  President Saénz attended NALEO conference in Florida this past month. The information given to them was about education.  She will be sharing this information at future meetings.  A presidential candidate forum was part of the conference, with only the democratic candidates participating.  

	Board                 

Members
Supt.'s Report       


	C.  Board Members: 

       Mrs. Huerta had also attended the NALEO conference; she attended a seminar on Pre-K which was chaired by Cynthia Nava.  Mrs. Huerta said more needs to be done to encourage families to enroll their children in these programs as only 40% of Latino 3 and 4 year olds in the nation attend Pre-K programs.  She also attended the presidential candidate forum. 

       Mrs. Viramontes expressed her support of the Pre-Kindergarten program in the district and thanked the staff for all of their hard work in providing better services for the children. 

      Mr. Ford stated he has spent the majority of his summer following the progress of Chaparral High School and addressing the concerns from the Chaparral community.
            Mr. Castillo-Absent

	Student Rep
	    D.   None 

	Personnel Report
	    E.   The personnel report is included for the Boards information and no action is required.

	Modification       

of the Agenda
	4.  Mrs. Viramontes made motion to accept the agenda as presented.  Supt.  Haugen recommended approval of the motion.  Motion carried unanimously.       

	Consent                  Agenda
	5.  Mrs. Viramontes made a motion to approve the consent agenda as presented.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Open Forum         
	6.  Open Forum – Charles Gonnell addressed the Board with concerns regarding Chaparral H.S. 

	Coll. Bargaining Agreement
	7.  Action Items:

     A.  Mr. Ford made a motion to table the Collective Bargaining Agreement.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Anti Bullying Policy for Review
	      B.  Mr. Ford made a motion to accept the Anti Bullying Policy for review.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Adoption of Bond Resolution
	    C.  Mr.  Ford made a motion to adopt the Bond Resolution.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.   

	New Mexico Community Foundation Grant
	    D.  Mrs. Viramontes made a motion to approve New Mexico Community Foundation Grant for counseling services.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.    

	Agreement with NM Dept. of Health for School Based Clinic-GHS
	    E.   Mr. Ford made a motion to approve the New Mexico Department of Health for School Based Clinic at Gadsden High School.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.    

	Security Update  
	8.  Discussion Items:

A.  Mr. Mendez, Security Coordinator gave his report at the beginning of the meeting.  


	Board Retreat
	     B.  President Saénz mentioned some of the topics that will be discussed at the retreat scheduled for July 15th thru July 17th.  The Board will work on revising their Goals and Objectives and Board Self Evaluation.  The Board will also work on resolutions for the New Mexico School Boards Association.  

	Board Policy Review
	    C.   Supt. Haugen proposed scheduling a board workshop for Tuesday, July 24th at 3:00 pm to continue reviewing the board policies.  

	Chaparral High School Ribbon Cutting
	    D.   Several dates were discussed for the scheduling of the Chaparral High School ribbon cutting ceremony.  A tentative date was set for Saturday, August 11, 2007 at 10:00 a.m.  

	Attendance Zone For CHS Walkers 
	    E.   Mr. Chavez gave the Board information regarding the state regulations for busing and walking students.  A two mile radius for high schools students; a 1 ½ mile radius for middle school students and a one mile radius for elementary school students.  There are some concerns with the Chaparral community schools.  

	Closed Session     
	9.  Mr. Ford motioned to go into closed Personnel Session Pursuant to 10-15-1, H-2, NMSA 1978 to discuss personnel actions, pending litigation, collective bargaining and 10-15-1, H-2, NMSA 1978, as amended for Superintendent’s Evaluation and Salary, with possible action and Real Property Pursuant to 10-15-1, H-8, NMSA 1978.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 6:55 p.m.   

	Reconvene in Open Session 
	10. Mrs. Viramontes motioned to reconvene in open session.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 8:46 p.m.

	Adjourned 
	     Mr. Ford made a motion to adjourn the meeting.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 8:47 p.m.                        
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