Budget Calendar

Fiscal Year 2008-09
12/13/2007
December 2007
Proposed Budget Calendar / Goals Presentation to Board 
January 2008

Finalize Calendar and Board Goals for the 2008-09 Budget




Establish District Budget Committee




Begin Instructional Program Review

February, 2008
Begin Staffing Review



Budget Information Distributed to Schools and Departments
Schedule Budget Training Sessions – InfiniteVisions Budget Module




Schedule Budget Training Sessions – Staffing Calculator
March, 2008

District Budget Committee Meeting – Capital Funds

District Budget Committee Meeting – Instructional Program Recommendations

District Budget Committee Meeting – Staffing Recommendations

District Budget Committee Meeting – Support Operations

April, 2008

2008 Spring Budget Workshop – PED




District Budget Committee Meeting – Federal Fund Proposals
May, 2008
Board Workshop – Discussion of Budget Recommendations and    Finalization of Budget Document


Board approval to submit budget document to PED

Preliminary Budget Review by PED
June, 2008

PED Budget Review - Phone

Board adoption of Final Operating Budget for 2008-09
July 01, 2008

PED Certification of the 2008-09 Operating Budget
 Note:
Budget Committee Meetings will be scheduled as needed throughout the budget process.  In addition, the calendar may be modified as needed to accommodate the PED schedule for budget review.
