STATUS
Budget Goals for 2007-08 Budget Cycle

1. The District budget should support the School Board Goals and Objectives as adopted by the School Board in the 2006-07 school year.  ONGOING
2. The District will recruit, prepare, support and retain a competent, caring and highly qualified teacher for every classroom and administrator for every school.  ONGOING
3. The District budget will fully fund the new schools, including all administrative and support staff necessary fully operate the schools in 2007-08.  ONGOING
4. The District will actively seek additional funding to complete the new high school for the Chaparral area.  ONGOING
5. The District will actively seek funding for the expansion of the pre-kindergarten center concept to four regional centers.  ONGOING
6. The District budget should reflect the continuation of the equipment replacement purchasing cycles for the SB-9 Fund.  ONGOING
7. The District encourages continued site-based budget development and will maintain the current level of funding for campuses in accordance with current allocations.  ONGOING
· School Allocations for Operational & SB9 distributed to sites based on 40/80/120 enrollment counts
· Utilized Control Group Budget option in the financial system
· Reduced the need for Budget Adjustment Requests for transfers within the same function
8.  
Implement Phase 2 of the Financial Plan to build Cash Balances.  COMPLETED
PROPOSED

Budget Goals for 2008-09 Budget Cycle

1. The District budget will support the School Board Goals and Objectives as adopted by the School Board in the 2007-08 school year:
Goals:

· Encourage and promote student, parental and community involvement in all aspects of the educational process.
· Students will increase achievement in the accountability subjects based upon the annual achievement target goals established by the State of New Mexico.
· Support the accountability goals relating to school safety, attendance, parent involvement and increase graduation rates.
· Support and promote the development of advanced placement programs and higher order thinking skills.
· Support and promote the established Dual Language Program to serve those students.
· Support and promote the use of technology in all aspects of the instructional program for students, staff and community.
·  Maximize financial resources to better serve students and the district.
· Provide quality facilities that support student needs.
· Maintain high quality educational staff and provide professional development to support high student standards and achievement.
· Create a work environment that promotes and supports a high level of morale for all staff thus positively increasing student achievement.
· Continue to support initiatives to support the areas of health services, school nutrition, healthy school environment and family/community involvement in school health.
· Support the ENLACE (Engaging Latino Communities for Education) and Parent Outreach Initiatives which will engage families within their community to become partners to increase student achievement.
Objectives:

· The Board will sustain the integrity of the District’s Initiative.
· The Board will support the establishment of dual language programs.

· The Board will analyze increase the amount of instructional time.
· The Board will develop methods to provide and promote effective communications.

· The Board will provide the necessary support to assist schools in planning and implementing effective parental involvement.

2. The District budget should fully fund the new schools, including all administrative and support staff necessary fully operate the schools in 2008-09.
3. The District will actively seek additional funding to complete the new high school for the Chaparral area and for expansion of the pre-kindergarten center concept to four regional centers.
4. The District budget should reflect the continuation of the equipment replacement purchasing cycles for the SB-9 Fund.
5. The District encourages continued site-based budget development and will maintain the current level of funding for campuses in accordance with current allocations.
6. Implement Phase 3 of the Financial Plan to build Cash Balances. ($2,600,000 in 2008-09)

7. The District Budget will include funding for Phase I of Implementation of the Job Audit Process.
