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2007 – 2008 

Corrective Action Plan

	School District: Gadsden Independent Schools 
	Date of Notification:  
	School Year: 2007 - 2008 

	
	
	

	Prior Year Determination: Needs Substantial Intervention  
	Current Year Determination

	
	


	Plan


	Overall Goal Related to State Performance Plan (SPP) Indicator and Target 

	
	Within one year, the Gadsden Independent School District (GISD) will correct1 all findings of non-compliance2 and meet the targets established in the State’s performance plan.  


	
	Target Goal/Measure: (Cite specific regulation and must be aligned with OSEP Related Requirements)

	
	I.  GISD will meet the requirements of the Resolution Agreement between the GISD and the U.S. Department of Education, Denver Office for Civil Rights, to ensure that all national-origin minority limited English proficient students in the District receive the language assistance service they need and are not inappropriately placed in special education.  
II.  GISD will meet the requirements  of the Corrective Action Plan Case Number CO607-35 Student #1 within the timelines established in the corrective action plan.
III.  GISD will meet the requirements  of the Corrective Action Plan Case Number CO607-35 Student #2 within the timelines established in the corrective action plan.

IV.  GISD will meet the requirements  of the Corrective Action Plan Case Number CO607-35 Student #3 within the timelines established in the corrective action plan.

V.  GISD will meet Indicator 1 (Performance Target 80% in 2007 – 2008) as measured by increasing the number of students with IEPs graduating with a regular diploma on the Standard Pathway in accordance with Subsection J(9)(d) 6.30.2.10 NMAC. 
VI. GISD will meet Indicator 5 (Performance Target 5A = 58% 5B = 17% and 5C = 2% in 2007-2008) as measured by increasing the percent of children aged 6 through 21 receiving a free appropriate public education in the least restrictive environment.[20 U.S.C. 
1416(a)(3)(A)]; 34 CFR Sec. 300.114 (a)(2)(i)(ii).
VII.. GISD will meet Indicator 10 (Compliance Target 0%) Disproportionality by decreasing the number of white students inappropriately identified as having the disability Other Health Impairment (OHI) in accordance with [20 U.S.C. 1416(a)(3)(C),34 CFR § 300.646(a)(1).
VII. GISD will meet Indicator 11 (Compliance Target 100%) Child Find 60 day timeline by completing initial evaluations within 60 days of the parent’s written consent Subsection D(1) 6.31.2.10 NMAC. The initial written consent date and date of the evaluation, and the date the evaluation was completed must be reported in STARS. The data provided must be timely, accurate, and reliable data. 
IX. GISD will meet Indicator 12 (Compliance Target 97-100%) Effective Transition, percent of children referred by Part C prior to age three, who have an IEP developed and implemented by their third birthday Subsection (A) 6.31.2.11 NMAC.  The dates of the 90 day transition meeting, parent written consent to evaluate, evaluation completed, eligibility determination, initial IEP placement, and IEP implementation.  


	Study
	Insert (or attach) data table (4.2, results) to support above Indicator/Target

	
	I.     OCR Case Number 08055001

II.  Corrective Action Plan Case Number CO607-35 Student #1

III.  Corrective Action Plan Case Number CO607-35 Student #2.

IV. Corrective Action Plan Case Number CO607-35 Student #3

V.     District Profile Report 2005 - 2006 = 39.81% Standard Pathway 

               STARS Report 2006 - 2007 = 30.69% Standard Pathway
VI.   District Profile Report 2005-2006 = 5A = 33.61%, 5B = 28.99, 5C = 2.26

                STARS Report 2006-2007 = 5A = 35%, 5 B = 33%, 5C = District met target.   

VII.  2006 – 2007 STARS District Profile (Other Health Impairment) (Race/Ethnicity: White) Risk Ratio = 3.38 Weighted Risk Ratio = 3.73
VIII.  Data table – no data reported in STARS during 2006 – 2007 
IX.   District Profile Report 2005 - 2006 = 58.9%

STARS Report 2006-2007 = 93.8%         



1 Correction of non-compliance: the Sate requires the LEA to revise any noncompliant policies, procedures and/or practices and the State verifies through follow-up review of data. Other documentation and/or interviews that the noncompliant policies, procedures and/or practices have been revised and the noncompliance has been corrected. 
2 Finding: A written conclusion that includes the citation of the regulation/requirement and a description of the quantitative and/or qualitative data supporting a decision of compliance or noncompliance with that regulation/requirement. 
	
	
	Semester 1
	Semester 2
	Summer 

	Study
	Data analysis: (4.3,4.8, Leadership, School Strategic Planning, Student/Stakeholder Focus) Use information to identify target groups (Who)Provide the source of the data 
	GISD will review findings from the OCR and NMPED complaints with relevant staff and respond to the corrective actions outlined in the reports.
	1. In response to OCR, Case Number 08055001, GISD has complied and submitted a Comprehensive Plan to Address the Needs of all English Language Learners (ELL) to OCR on February 8, 2008.  Hard copy on file.  Timeline was created assigning persons responsible in complying with each corrective action required by GISD.  Hard copy on file.
2. NMPED Complaint Case Number C0607-35.  For Students 1, 2, and 3 all Corrective Actions and Deadlines called for in Step 1, Step 2 and Step 3 have been met.       Step 1 - Acknowledgement of Complaint Letter and GISD agreeing to comply with all timelines set forth by the NMPED.  Step 2 - IEP’s were held on  February 11, 2008 following 34CFR 300.322(d),  for Student 1, 2 & 3. Compensatory education services have been offered for all students as per Corrective Action. Parents were mailed copies of the IEP’s and parents have not contacted SPED Office about any concern with IEP’s  Step 3 – Progress Reports reflecting progress towards Goals and Objectives, translated into Spanish as per Corrective Action was completed on December 15, 2007 as per timeline.
	May 13, 2008 – met all Corrective Actions outlined in OCR Comprehensive Plan for OCR Case Number 08055001.

May 13, 2008 – met all required actions/plans/activities as outlined in all 3 NMPED Complaints.  Hard copy of IEP’s, OCR Comprehensive Plan with revisions available upon request. Required documentation also available upon request.

	Plan
	Identify Strategy to be used with Target group to remedy areas of non-compliance or missed results target (1.8,2.8,2.9, Process Management) (What)
	GISD will review data from SPP indicators and inform staff of targets met and targets missed and identify training needs.
	1. Indicator 1 – (Performance Target 80% in 2007-2008) as measured by increasing the number of students graduating on a Standard Pathway-Plan. Training is scheduled for May 12 and 13, 2008 with all Secondary Principals, Campus Lead Person Special Education Teachers, Diagnosticians, Transition Specialists on a) IEP Development Training, 2) Pathways to the Diploma and 3) Summary of Performance. 

2. Indicator 5 School Age LRE


	Training was completed on May 5th and 6th for all secondary teachers and related staff.  Sign in sheets available 

	Plan
	Person(s) Responsible for carrying out Plan
	
	Selma Nevarez     Carol Zimmerman

Carolyn Lindau    Alex Baca

Juliana Hinojosa   Sam Gallegos
	

	Plan
	Resources Available (4.6,4.8)
	1. SEB Staff assigned to District.
2. Professional Development provided by SEB (Director's Academy/Tri-annual.


	1. PED State Recommended IEP Format

2. Technical Assistance Pathways to the Diploma Manual
3. Technical Assistance Using SOP provided at the SEB Director’s Academy
	

	Plan
	Resources Needed
	
	1. Create a powerpoint presentation/handout of the IEP to include guidance.

2. Give Document on the Pathways to the Diploma to include instructional guidance as outlined in training.

	Completed both Numbers 1 and 2 in Training of May 5 & 6, 2006. Sign in sheets available.

	Plan
	Professional Development

(provide date, content and trainer scheduled for this strategy or associated activities)(1.6,1.10,2.1, 2.5,2.7, Faculty /Staff Stakeholder Focus)
	November 13 through 14 Professional Development provided to all Special Education Staff members by SEB District Contact.

Topics:

· State Performance Plan Indicators OSEP

· Determinations and SEA responsibilities

· Determination assigned to GISD
· Overview IDEA 2004 Changes

· Pathways to the Diploma

· 60 day timeline

· STARS reporting requirements
	1. Presented at Principal Co-Hort Meeting the 20 Indicators of the SPP for SPED.  Discussed areas of Non-compliance and need for change for the 08-09 School Year. Discussed progress made this year and the need for their collaboration at the school sites in helping assure their school meet the compliance areas which in turn will help district meet their SPP Indictators.
2. Addressed importance of 60-Day timeline and the importance of collecting all required data/documents 
	Meet with Brenda Clark and she provided guidance as to the needs for emphasizing the importance of an IEP.  Staff clearly must understand that an IEP is a living document to revise, review meet as an IEP Committee to change the IEP to assure the child achieves or at least is making progress toward  his goals. 
60-Day Timeline – for the 08-09 SY, we will have student’s referred for an initial evaluation  tested and placed in the same day  in the same day.  Teams wills travel to various school sites or have parents come in to GAC to complete testing in one day, assuring compliance with the 60-day timeline.


	Plan
	Parent and Community Involvement (3.1,3.2,3.3)


	1. EnLace Parent Outreach Ambassadors 

2. FIESTA Educativa Conference 
	· EnLace Parent Outreach Ambassadors working with Regular and SPED Parents

· There is a POA assigned to every school and is a community member hired from the school community. Please refer to GISD 2007-2008 District EPSS that explains Parent Involvement and the roles of POA.
· FIESTA will be sponsoring another parent/student conference in May 2008 to bring together parents/students to participate in various activities specific to Visual and Performing Arts.
	· Tentative Parents Meeting planned for May/June  2008 explaining to parents their Rights and Responsibilites at regional sites in the district.

	Do
	Identify the sequence or activity to implement strategy (1.9,2.1,2.8,2.12, Process Management) (How)
	· Parent working with Regular and SPED Parents.  There is a POA assigned to every school and is a community member hired from the school community. Please refer to GISD 2007-2008 District EPSS that explains Parent Involvement and the roles of POA. was held in October 18 & 19 and was co-sponsored GISD SPED Department/Title 1 Program/Bilingual Program and NMLDA with conference topics relating to literacy. (Hard Copy of FIESTA Program on file) Conference was open for all parents, specifically SPED parents and there was no charge to parents.
	
	

	Study
	State and Compare the results with the target goal (4.3, Measurement, Analysis and knowledge management)

(How much)
	
	
	

	Act/Plan
	If target met, change target and chose another benchmark; if not revise 

(1.7,3.5,4.3, Process Management)
	
	
	

	Plan
	
	
	
	

	Do
	
	
	
	

	Study
	
	
	
	

	Act/Plan
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Body of Evidence (New Mexico Public Education Department Special Education Bureau – Final Review)
	Evidence Description1
	Source of Evidence 
	Date of Evidence Review 

	
	
	


Date of Compliance Notification:

____________________
Final Compliance Determination

Compliant

Non-compliant 










Next Steps/Follow up:
5/14/2008
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