COMMUNITY PARTNERSHIP AGREEMENT

Between

New Mexico State University (NMSU) Strengthening Families Initiative (SFI) 
and the Gadsden Independent School District (GISD)
NMSU Strengthening Families Initiative
The mission of Strengthening Families Initiative is to create healthier families and communities in New Mexico by strengthening parent-child relationships, building self-sufficiency, and encouraging healthy behaviors.

NMSU Strengthening Families Initiative provides research-based parenting education classes for parents and their children. This initiative utilizes two community-based curriculums (1) Nurturing Parenting and (2) Family Wellness. The duration of the Nurturing Parenting Program will vary from fifteen to nineteen weeks depending on the targeted population served. Along with the Nurturing Parenting, participants will also receive life skills and nutrition education. The Nurturing Parenting program requires that program participants meet the 100% federal poverty guidelines in order to receive free education.  Those that do not meet this income eligibility are requested to pay a fee of $150 to cover program materials and supplies.  The duration of the Family Wellness Program is twelve weeks and focuses on parenting, couple relationships and family dynamics.  This program does not have income guidelines for program participation. 
Each weekly class meets for 2.5 hours and will include a concurrent children’s program.  The duration of each class series will vary depending on the curriculum being utilized.  The community partnership agreement will initiate in January 2008.  The class series will be housed in the Parent Centers located within the GISD, if space allows.  Classes will be provided in either Spanish or English. 
SFI serves the needs of diverse families, including:

· Pregnant and parenting teens

· Cohabitating parents

· Married parents

· Single parents

· Divorced parents

· Grandparents raising grandchildren

· Foster parents

· Families referred by social services

· Families dealing with the criminal justice system

· Families dealing with substance abuse issues

   
Gadsden Independent School District 
Mission

The Gadsden Independent School District will provide quality educational opportunities conducive to learning which will facilitate student's individual goals. This will be accomplished by increasing knowledge and skills for students through high standards and safe learning environments.

I. Purpose
The purpose of a Community Partnership Agreement is to formally establish relationships among programs to facilitate quality programs for children and their families.  New Mexico State University’s Strengthening Families Initiative and the Gadsden Independent School District enter into this partnership agreement to provide a coordinated, comprehensive array of services to children and their families in the community setting.

II. Scope of Work

A. Responsibilities of Strengthening Families Initiative
1. Provide education in parenting, couple and family relationships, life skills, and nutrition to families and their children attending schools in the GISD and from the community at large.

2. Provide a minimum of one educator for the parents’ program and one facilitator for the children’s program.

3. Provide parent workbooks, educational supplies, and healthy snacks.

4. Link families to community resources. When appropriate, refer families to the Parent Outreach Ambassadors (POAs) and/or other school personnel for information and services.

5. Provide GISD ENLACE Coordinator with a copy of the informational flier and a class series matrix. 
6. Assist in the recruitment efforts in coordination with GISD.
7. Allow program enrollment up to the appropriate class session that allows participants to complete at least seventy percent of the program. 
8. Provide presentations to GISD staff and parents from the GISD for recruitment efforts.

9. Conduct most/all communications/meetings about SFI classes with the GISD ENLACE Coordinator and other GISD staff/administrators if the Coordinator is not available.
B. Responsibilities of GISD 

1. Assist/facilitate in recruiting families for SFI classes. 
2. Provide at least one POA or volunteer to assist in the children’s program. 
3. Include the GISD logos on recruitment media.
4. Provide two rooms that are appropriate for learning.

5. Provide accessibility to the building, and to ensure that the building is secured following evening classes.  
6. Provide guidance and opportunity for participant recruitment in an effort to recruit a minimum of 20 individuals for each class series.
7. POA’S will provide transportation for the day time classes when District vehicles are available. 

C. Responsibilities of Both Parties

Both parties agree to execute whatever forms and releases may be necessary to facilitate the open exchange of the client information between the two agencies.
III. Terms and Termination

This agreement is effective beginning January 2008, and shall continue until such time that either party terminates by thirty days notice of intent to terminate.

IV. Modification, Entire Agreement

This community partnership agreement represents the entire agreement and may be modified by a written amendment signed and dated by both parties.  Disputes concerning the implementation or interpretation of this agreement shall be resolved through discussion between key staff of the two agencies, and shall be the sole remedy for resolutions of such disputes.

SIGNED:

NMSU Strengthening Families Initiative

___________________________________

__________________

Lisa Shields, Associate Director


Date

___________________________________

__________________

Susana Ramirez, Extension Associate II

Date
___________________________________

__________________

Diana M. Magallanez, Extension Associate I
Date
Gadsden Independent School District
___________________________________

__________________

Cynthia Nava, Superintendent



Date

___________________________________

__________________

Ann Steinhoff, Director, Federal Programs

Date

___________________________________

__________________

Ray Lara, ENLACE Coordinator


Date
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