GADSDEN INDEPENDENT SCHOOL DISTRICT

REQUEST FOR PROPOSAL 07-08-43
JOB AUDIT SERVICES
February 27, 2008
Sealed proposals for Gadsden Independent School District (GISD) Request for Proposal (RFP) No. 07-08-43  for Job Audit Services will be received by the GISD Purchasing Agent until March 17, 2008 at 2:00 p.m.   If the proposal is being submitted by mail, send to P. O. Drawer 70, Anthony, New Mexico 88021.  IF DELIVERING THE PROPOSAL BY HAND, DELIVER TO PURCHASING OFFICE, 4950 MCNUTT,  SUNLAND PARK, NEW MEXICO.  DO NOT LEAVE YOUR PROPOSAL AT THE FRONT DESK, BUT DELIVER IT DIRECTLY TO THE PURCHASING OFFICE.
Additional copies of proposal specifications and evaluation criteria may be obtained from the office of the Purchasing Agent.

Offerors shall acknowledge receipt of any addendum to this request by signing and returning the addendum and by identifying the addendum number and date in the space provided in the Bid Proposal Response Form.

Deadline for receipt of proposals is 2:00 p.m., MST, March 17, 2008.  Proposals received later than this date and time will not be considered and will be returned unopened.

Questions should be directed to Pamela S. Wright, Purchasing Agent at (575) 882-6244.  

GISD reserves the right to reject any or all proposals, or any part thereof, and to waive any technicalities or informalities in the bidding if in the best interests of the Owner.  Incomplete proposals may result in dismissal of part or all of the response.

Each proposal must give the complete mailing address of the Offeror and must be signed by the Offeror with Offeror's legal authorized signature.  Proposals by partnerships must be signed by one of the members of the partnership or by an authorized representative.  Proposals by corporations must be signed and sealed in the name of the corporation followed by the signature and title of the president, secretary or other person authorized to bind the corporation in the matter.  The names of all persons signed should be typed or printed below the signature.  Unsigned proposals may be considered non-responsive and returned to the Offeror.

Proposals must be securely sealed in envelopes or boxes and marked on the outside with the name and address of the Offeror, Request for Proposal Number, and the closing date and time for opening of the proposal.  Telephone proposals are not acceptable.  Telegraphic proposals must be sealed, marked and delivered to the GISD Purchasing Agent by Offeror's assigned agent.

Neither the register of proposals, nor the proposals themselves, shall be open to public inspection until after award of the contract.  Offerors may request in writing nondisclosure of confidential data.  Such data shall accompany the proposal in order to facilitate eventual public inspection of the nonconfidential portion of the proposal.

I. GENERAL INSTRUCTIONS

A.
DELIVERY, MODIFICATIONS, LATE SUBMISSIONS AND WITHDRAWAL OF PROPOSALS

Delivery:  It is the sole responsibility of the Offeror to see that its bid is delivered by the date and time specified in this proposal.

Modification:  Telegraphic or written modifications of proposals already submitted will be accepted by the Purchasing Agent if received prior to the date and hour scheduled for closing of the proposal.  A late modification of an otherwise successful proposal, that makes its terms more favorable to GISD, will be considered at any time it is received.

Late Submission:  Any proposal received after the schedule closing time for receiving proposals will not be considered and will be returned to the Offeror unopened.

Withdrawal:   Prior to award, proposals may be withdrawn any time by written notice, telegram or in person by Offeror's authorized representative. 

Opening:  Proposals will be opened at the time and place set forth above.

B.
DISCUSSIONS WITH OFFERORS AND AWARD

The Procurement Code permits and GISD reserves the right to conduct discussions with any or all Offerors or to make an award of a contract without such discussions, based only on evaluation of the written proposals.  GISD likewise reserves the right to designate a review committee in evaluating the proposals according to the criteria set forth under the section entitled Evaluation Criteria.  The Purchasing Agent shall make a written determination showing the basis upon which the award was made, and such determination shall be included in the procurement file.  GISD reserves the right to add related services to this Request, or the resultant contract, upon mutual agreement of both parties.

Sections 13-1-199 NMSA (1984 Supp.) imposes civil and criminal penalties for violation of the provisions of the procurement code.  New Mexico criminal statues impose felony penalties for illegal bribes, gratuities and kickbacks.

C.
TERMINATION OF REQUEST FOR PROPOSAL

This Request for Proposal in no manner obligates GISD to the eventual purchase of any services described, implied or which may be proposed until confirmed by a written contract.  Progress towards this end is solely at the discretion of GISD and may be terminated without penalty or obligation at any time prior to the signing of a contract.  The GISD reserves the right to cancel this Request at any time, for any reason, and to reject any or all proposals.

D.
PUBLIC INSPECTION

After award, the register of proposals shall be open to public inspection.  Each proposal, except those portions for which the Offeror has made a written request for confidentiality, shall also be open to public inspection.

If a citizen of this state requests disclosure of data, for which an Offeror has made a written request for confidentiality, the Purchasing Agent shall examine the Offeror's request and make a written determination that specifies which portions of the proposal should be disclosed. Unless the Offeror protests under Section 13-1-172 NMSA 1978, the proposal will be so disclosed.  The proposal shall be open to public inspections subject to any continuing prohibition on the disclosure of confidential data.

E.
PROPOSAL ACCEPTANCE

This Request and all its attachments will be considered to be part of and incorporated into the resultant agreement by reference. If Offeror's proposal is accepted, the proposal and appropriate modifications will be incorporated into the agreement.

The resulting agreement will constitute the entire agreement between the parties with respect to its subject and shall not be modified, altered or amended in any way except as provided for in this Request.  This Request and the resultant contract will be interpreted and governed by the Laws of the State of New Mexico.

F.
OFFEROR EXCEPTIONS

The Offeror must state those standard terms and conditions that the Offeror will expect GISD to consider.  Any deviation from proposal specifications must be clearly identified by the Offeror.  GISD will consider but is not bound by any Offeror's standard terms and conditions.  If an impasse occurs, the proposal will be disqualified.

G.
RESERVE ACCEPTANCE

Owner reserves the right to select the combination of services that appears best suited to meet the needs of GISD.  However, all other things being equal, it is the desire of GISD that the contract is awarded to only one Offeror.  In evaluating the responses, the Purchasing Agent reserves the right to accept or reject all or any part of any response, waive minor technicalities and award the contract to best serve the interests of GISD.

H.
OFFEROR REPRESENTATIVE

GISD reserves the right to negotiate a change in Offeror representative if the assigned representatives are not supplying GISD needs adequately.  The right shall carry forward through the Request for Proposal period and the full time during which the service acquired as a result of the Request for Proposal is provided to GISD.

I.
INSURANCE

Certification of Insurance will be required of the successful Offeror prior to commencement of work, with limits as set forth below.  The Board of Education of Gadsden Independent School District shall be the Certificate Holder.  The RFP number and description should be referenced on the face of the Certificate.

Contractor's Liability Insurance.  The contractor shall purchase and maintain such insurance as will protect him from claims set forth below which may arise out of or result from the Contractor's operations under the 
contract, whether such operations be by himself or by any subcontractor or by anyone directly or indirectly employed by any of them, or by anyone for whose acts any of them may be liable:

1.
Claims under workmen's compensation, disability benefit and other similar employee benefit acts;

2.
Claims for damages because of bodily injury, occupational sickness or disease, or death of any person other than his employees;

3.
Claims for damages because of bodily injury, sickness or disease, or death of any person other than his employees;

4.
Claims for damages insured by usual personal injury liability coverage which are sustained (1) by any person as a result of an offense directly or indirectly related to the employment of such person by the Contractor, or (2) by any other person; and

5.
Claims for damages because of injury to or destruction of tangible property, including loss of use resulting there from.

Amounts, types, and limitations of Contractor's insurance shall be such as appears reasonable and satisfactory to Owner and his counsel, but not less than the following amount:

Worker's Compensation
$100,000/$500,000

Public Liability
$300,000/$500,000

Property Damage, each occurrence
$100,000

Automobile Liability
$300,000/$500,000

Automobile Property Damage
$100,000
Bodily Injury, each person, excluding medical and medically related 

     expenses
$400,000

Medical and medically-related expenses
$300,000

Bodily injury, each occurrence, excluding medical and medically

     related expenses
$300,000
Contractor shall furnish Owner with certificates of insurance with the contract documents and prior to the commencement of work.

II. TERMS AND CONDITIONS

A.       NEW MEXICO GROSS RECEIPTS TAX AND CONTRACT TERM
New Mexico Gross Receipts Tax of 5.8125% or the then current rate will be paid on all labor performed under the resulting contract.  The contract will be awarded for a four year period.
B.       CONTRACT TERMINATION

GISD shall reserve the right to terminate any contract entered into as a result of the Request for Proposal at any time by giving thirty (30) days written notice of its intent to cancel.  

In the event the Offeror fails to carry out and comply with any of the conditions and agreements to be performed under the specifications, GISD will notify the Offeror, in writing, of such failure or default.  In the event the necessary corrective action has not been completed within a 10-day period, the Offeror must submit, in writing, why such corrective action has not been performed.  GISD reserves the right to determine whether such non-compliance may be construed as a failure of performance of the contract.

C.       LICENSING REQUIREMENTS

The successful Offeror must keep himself informed of, and adhere to, all laws and ordinances governing any matter related to work performed under the resulting contract.  The successful Offeror will obtain all necessary licenses and permits, and will be aware of all labor conditions and agreements relating to the work specified in this document and shall make all provisions necessary to avoid any disputes which might arise from those conditions and agreements and shall be responsible for any delays, damages or extra costs caused by such disputes.

D.       SAFETY REQUIREMENTS  

It shall be the Offeror's responsibility to provide for the safety of workers and public in compliance with the requirements of insurance and public health and safety.

E.       INDEMNIFICATION

The Offeror shall be responsible for all damage to persons or property that occurs as a result of his fault or negligence, or that of any of his employees, agents, or subcontractors.  Offeror shall save and hold harmless GISD and its Board of Education against any and all loss, cost, damage, claims, expense or liability in connection with the performance of the contract.  Any equipment or facilities damaged by the Offeror's operation shall be repaired and/or restored to their original condition, including cleaning and painting, at the Offeror's expense.

The successful Offeror will assume the liability for all losses, damages (including loss of use), expenses, demands and claims in connection with or arising out of any injury or alleged injury to persons (including death), or damages or alleged damage to property, sustained or alleged to have been sustained in connection with or to have arisen out of the performance of the work by the Offeror, and his agents, and employees, including losses, expenses, or damages sustained by GISD.  The successful Offeror will undertake and agree to indemnify and hold harmless GISD and its Board, individually or collectively, and the Officers, agents, and employees of GISD and its Board, from any and all such losses, expenses, damages (including loss of use), and to pay all damages, judgments, costs and expenses, including attorney's fees in connection with said demands and claims resulting there from.  Any claims against GISD must be filed with the State of New Mexico.

The Offeror shall abide by the Federal Occupational Safety and Health Administration (OSHA) regulations and the State of New Mexico Environmental Improvement Board Occupation Health and Safety Regulations that apply to work performed under this Request.  The Offeror shall defend, indemnify, and hold GISD free and harmless against any and all claims, loss, liability and expense resulting from any alleged violation(s) of said regulation(s) including but not limited to, fines or penalties, judgments, court costs, and attorney's fees.

F.
ATTORNEYS STATEMENT

In the event that GISD employs attorneys or incurs other expenses that it may deem necessary to protect or endorse its rights under this contract, the Offeror agrees to pay the attorney's fees and expenses incurred by GISD.  If either party defaults in the performance of this agreement, the defaulting party shall pay the non-defaulting party responsible attorneys fees and court costs.

G.
NEGOTIATIONS
GISD reserves the right to have any additional terms and conditions incorporated into the agreement provided an authorized modification to the contract is mutually agreed upon and duly executed by both parties.

H.
DISCRIMINATION
If awarded the contract, the Offeror agrees to abide by all Federal and State laws and rules and regulations of the State of New Mexico.  The Offeror agrees to assure that no person in the United States shall, on the grounds of race, color, national origin, sex, age or handicap, be excluded from employment with or participation in, be denied the benefits of, or be otherwise subject to discrimination under any program or activity performed under the resulting contract.  If the contract is found to be not in compliance with these requirements during the life of the agreement, the Offeror agrees to take appropriate steps to correct these deficiencies.

I.
CHANGE IN OFFEROR REPRESENTATIVE

GISD reserves the right to negotiate a change in Offeror representative if the assigned representatives are not supplying GISD needs adequately.  The right shall carry forward through the Request for Proposal period and the full time during which the service acquired as a result of this RFP is provided to GISD.

J.
ORDER OF PRECEDENCE

In the event of an inconsistency between the terms and conditions of the resulting contract, the inconsistency shall be resolved by giving precedence in the following order:

1.
The Request for Proposal, including the Scope of Work

2.
Offeror Response

III. PREPARATION OF PROPOSALS

A.      EVALUATION CRITERIA

The following criteria will be used to select the lowest responsible proposal:

CRITERIA

                                         WEIGHT              
Proven record of conducting job audits



40 points
Experience in K-12 educational environment



20 points

Qualifications and resumes of staff assigned to GISD 


20 points

Proximity to the District


  


  5 points

Ability to interface with district through use

          of technology





15 points

TOTAL
                                   


             100 points
B.       PROPOSAL FORMAT

Submit three (3) copies of the Request for Proposal in one sealed envelope to:  Purchasing Agent, before 2:00 p.m. on March 17, 2008.  IF DELIVERING YOUR PROPOSAL BY HAND, DELIVER TO 4950 MCNUTT.  IF MAILING YOUR PROPOSAL, MAIL TO P. O. DRAWER 70, ANTHONY, NM 88021.
The evaluation and selection of a successful Offeror and the contract will be based on the information submitted in your proposal, in addition to references and any required on-site visits or oral interviews/presentations.  As a minimum, the proposal shall include:

1.
A cover letter summarizing the proposal and signed by the authorized agent.  

2.
An outline of service fees.

3.
Any other information requested as part of the RFP.

4.
Documentation to adequately address the Scope of Work.

5.
A minimum of three references for whom your company has provided equivalent services.   GISD 
reserves the right to contact any present or former customer of the Offeror, whether or not 
provided as a reference, and to include the result of that contact in the reference segment of the 
evaluation.  GISD reserves the right to consider its own prior experience with the Offeror in the 
reference portion of the evaluation criteria.

5.
Signature page of the RFP. Each person signing this proposal certifies that he is the person 
responsible for the decision to offer or is not the person responsible for the decision to offer, but  
has been authorized in writing to act as agent to quote for the persons responsible for such 

decisions. 

6.
The successful Offeror will be asked to present their philosophy, methodology and 
implementation plan to the GISD Budget Committee on April 7, 2008. 
7.
By submitting a proposal, the Offeror certifies that no relationship exists between the Offeror and 
GISD that interferes with fair competition or is a conflict of interest; and no relationship exists 
between the Offeror and another person or firm that constitutes a conflict of interest that is 
adverse to GISD.
Each proposal must be typed and legible.  Failure to include all information requested in the Request for Proposal Documents may render the Offeror's proposal non-responsive and the proposal may be returned to the Offeror.  Each of the items in the Scope of Work should be addressed in numerical order.
To be considered responsive in the judgment of the District, a proposal must reasonably and substantially conform to all the specified requirements in the Request for Proposal.  Any deviation from requirements indicated herein must be stated in Offeror's response.  Otherwise, it will be considered that proposals are in strict compliance with all requirements, and any successful Offeror will be held responsible therefore.  Deviations or exceptions stipulated in Offeror responses, while possibly necessary in the view of a particular Offeror, may result in a penalty assessment being assigned during the evaluation process.  Language to the effect that the Offeror does not consider this proposal to be part of a contractual obligation will result in disqualification of Offeror's proposal.  

Due to the unpredictable nature of what any particular Offeror may wish to stipulate with regard to exceptions, exclusions or limitation of liabilities, Offerors are forewarned that the District reserves the right to assign any penalties considered warranted.  Terms of the Request for Proposal that any Offeror considers particularly unwarranted, and to which Offeror would have to take significant exception in his response, should be stated in the proposal clearly and concisely.

Any Offeror submitting a proposal has the responsibility to properly determine the difficulties and cost of successfully performing the services required and will not be excused from this responsibility for failure to investigate the conditions or to become acquainted with all factors impacting the services to be performed.  The proposal must include all personnel, materials, equipment, etc. necessary for successfully completing all tasks.  
IV. SCOPE OF WORK
Background:

The Gadsden Independent School District has a current student enrollment of approximately 14,100 students and is the third largest district in the state of New Mexico.  GISD consists of twenty-one schools located within a fifty-mile radius, encompassing San Miguel to the north, Chaparral to the east and Sunland Park to the south.  The Gadsden Independent School District extends over an area of 1,226 square miles and is the thirty-fourth largest district in land area of the 89 public school districts in New Mexico.  

There are currently four high schools, three middle schools, and fourteen elementary schools.  One additional elementary school will be added each year for the next two years.  All schools and the administrative office are electronically linked, and all sites have internet access.  Each school has at least one computer lab, and at least one computer in each of the classrooms.

The District also maintains three administrative/support facilities.  The Physical Plant Department and Central Receiving Warehouse share a site with the Gadsden Middle School.  The Gadsden Administrative Complex is located in Sunland Park, New Mexico, and houses most administrative staff, including the following:

Superintendent





Office of Educational Resources

Associate Superintendents




Student Nutrition Program

Special Education Department



Finance Department

Federal Programs





Technology

Bilingual Programs




Information Systems

Instructional Support




Human Resources

Gadsden Independent School District employs approximately 2,300 people.  There is one union within GISD, which represents clerical workers, educational assistants, teachers, maintenance personnel and cafeteria workers.  

Scope of Work:

Gadsden Independent School District is interested in engaging the services of an experienced company to manage and conduct an ongoing program of audit and evaluation of support staff positions throughout the district for a period of four (4) years. . 

The purpose for requesting job audit services is to assist GISD in ensuring that there is equity in compensation for equivalent positions; and that job descriptions are adequate, accurate, and clearly describe the job responsibilities of the positions.  

Audits would include, at a minimum, the following:

1.
Evaluation and analysis of designated positions and perform a compensation review for 
support of overall equity adjustments which would include a review of current classification and 
compensation structure, including recommendation of changes that aid in alleviating any internal 
equity.
2.
Review of current and proposed classification and compensation structures, and identify any 
patterns of internal inequity within existing job classification groups that need to be addressed.
3. 
Recommend external benchmarks by job classification group which would support calculations of       
market based equity adjustments. 

4.
Recommend ongoing compensation and classification system policies. 
5.  
Provide implementation plan for bringing salaries into parity with equivalent positions.

The first group of evaluations would be done on the nine positions in the Human Resources Department.  Others would follow based on the needs of the district. The numbers of employees in each group of support employees whose positions we may desire to have audited are as follows:  


Instructional Assistants

301


Support Staff/Administrative
148


Student Nutrition Program

135


Custodial 


 99


Physical Plant


59

ACCEPTANCE OF CONDITIONS OF PROPOSAL 07-08-43
NOTICE:
TO BE CONSIDERED AS A VALID PROPOSAL, THE PROPOSAL MUST BE SIGNED BELOW.

The undersigned certifies that he/she has read and understood the request for proposal and scope of work, and that the firm submits the attached proposal in full compliance with all terms and conditions unless otherwise stated.
By this Offer, your company is certifying that there are no GISD employees or Board Members who hold a financial interest in your company.

Name of Firm:
Signature of Owner, Partner, Officer or Authorized Agent:

Mailing Address:

City, State and Zip Code:

Telephone/Fax Numbers:

E-Mail:

Tax Identification Number:







Type of Business:

_____  LLC
_____ Partnership
_____  Sole Proprietor  
_____  Corporation

_____  Government
_____  Not-for-Profit Agency     Other: 
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