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DRAFT 9/8/08
FINAL –9/11/08
REGULAR SCHOOL BOARD MINUTES

August 28, 2008
	Introduction   
Roll Call 
	1. The Gadsden School Board convened in open session at 5:08 p.m.  President Maria E. Saénz presided at the meeting held at the Chaparral Middle School Cafeteria at 290 E. Lisa Drive, Chaparral, New Mexico.  Board Members present:  Mr. Craig Ford, Mrs. Manuela Huerta, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes.  Mr. Daniel Castillo was absent. 

	Pledge &                
Mission Statement       
	2.  The Pledge of Allegiance was led by three Chaparral M.S. band students.   Mission Statement was read by Mrs. Huerta.

	Supt.'s Report  
	3.  Programs, Reports, and Correspondence:

     A.  Superintendent’s Report:

           Supt. Nava introduced Chaparral Middle School Principal Marty Muela.  Ms. Muela introduced band director Valerie Hill.  The band performed the fight song and another song.  The band was accompanied by the CMS cheerleading squad.  Cheerleading sponsor is Ms. Maria Garcia. Ms. Muela and Mr. Sullivan had a slide show showing how well they have done since becoming a uniformly dressed school.             

           Supt. Nava reported to the board that she has met with the Student Leadership Council.  Cheryl Coyle, Coordinator for Math & Science Instruction, met with them to work on the Math Hotline.  This year the DLC decided that they will take turns attending board meetings.  This will avoid students having to travel far.  Supt. Nava introduced Sandra Flickinger, a sophomore at Chaparral H.S.  

           Supt. Nava reported that she had met with the Trenches.  This meeting was very productive.
           Supt. Nava informed the board the District received the Century 21 grant, which was the largest amount awarded in the state.     This grant will be for five years.  The grant will fund after school activities for grades 4th through 8th in each region of the district and in the summer time a two week camp.  

	Board President’s Report

	     B.  President Saénz welcomed Sandra Flickinger, stressing to her the importance of student input.  Ms. Saenz thanked Ms. Hill for her work with the band and to Ms. Garcia for her work with the cheerleaders.  Ms. Saenz attended a violence prevention team meeting at GMS.  Ms. Saenz has been to visit Loma Linda, North Valley and Mesquite Elementaries.  Ms. Saenz stressed improving math and reading skills to increase them up to the 80th percentile. Ms. Saenz expressed to the principals when she visits their schools instead of school tours she would prefer to do classroom observations.  

	Board Member’s Reports
	    C.  Board Members: 
     Mr. Ford said he had enjoyed visiting Chaparral MS and helped give out some awards to the students.  Mr. Ford said Senator Bingaman’s visit went well when he visited Chaparral H.S. telemedicine room.  Mr. Ford said that half of the CHS band truck graphics were done and the other half would be finished soon.     


       Mrs. Viramontes thanked Ms. Hill and Ms. Garcia for the performances by the band and cheerleaders.  Mrs. Viramontes attended the PAC meeting held at Riverside Elementary, the Southern Cohort meeting at La Union Elementary and the POA meeting held at North Valley Elementary.  Mrs. Viramontes also attended the parent/principal breakfast at Santa Teresa Elementary with about 50 other parents.  Mrs. Viramontes welcomed Mr. Kelch, STHS Principal.  Mrs. Viramontes also welcomed the student representative Sandra Flickinger, expressing that she likes the idea of the students taking turns to attend and represent the DLC at the board meetings giving the students.  Mrs. Viramontes commended Richard Chavez and the maintenance staff for their efforts in completing the new playground at Loma Linda Elementary.  Mrs. Viramontes attended the Open House at STMS and noted the change in the environment and credited the administration and staff. 
     Mrs. Huerta congratulated the band and cheerleaders were great.  Mrs. Huerta thanked CMS principal Marti Muela for her hard work as well as all of the middle school principals for guiding our students and keeping them on track preparing them for high school.    
     Mrs. Huerta gave thanks to both Ms. Hill and Ms. Garcia for their students’ performances.  Mrs. Huerta congratulated the administration for the award of the 21st Century Community Learning Center Grant.  Mrs. Huerta also expressed congratulations for the service that will be provided with the Homework Hotline.  
     Mr. Castillo – absent

	Student Rep
	   D.  Sandra Flickinger.  CHS student representative gave the board a report on the meeting that the District Student Leadership Committee had.  It was decided that the high school students would take turns attending the board meetings depending on the location.  Sandra invited everyone to the first home football game for Chaparral High School.  

	Personnel Report
	     E.  The personnel report is included for the Boards’ information with no action required.  

	Modification       

of the Agenda
	4.  Mr. Ford made a motion to approve the agenda as presented.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.      

	Consent                  Agenda
	5.  Mrs. Viramontes made a motion to approve the consent agenda as presented.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.    

	Open Forum      
	6.  Open Forum - none    

	Labor Board Management’s Recommendation
	7.  Action Items:

     A.  Mr. Ford made a motion to approve Mrs. Cruz Drake to serve on the Labor Board.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.

	Labor Board Union’s Recommendation
	     B.  Mrs. Viramontes made a motion to approve Mr. Robert Zinsmaster to serve on the Labor Board.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.

	Security Issues Related to New Student Registration/In – District Transfers


	8.   Discussion Items:  
      A.  Mr. Ford expressed concern on procedures currently in use when enrolling new students.  Deputy Supt. Efren Yturralde gave the board a presentation on the process that is currently in effect for enrollment of new or transfer students.  This policy addresses enrollment of students that have been suspended or expelled from their previous school.  (Policy JFB – Admissions Standards recommended by the New Mexico School Boards Association, it also addresses state statute will be on the next agenda for approva)l.  

	Set date for A.Y.P. Workshop
	       B.  Several dates were discussed for an AYP workshop for the Board.  The date of Wednesday, October 1, 2008 at 5:00 p.m. was set for the workshop.

	Set dates for Board Community Meetings
	       C.  The Board also discussed dates for Community Board Meetings.  The Board would like to have a community meeting in each region.  The first meeting was set for Wednesday, October 8, 2008 from 6:00 to 7:00 pm at Santa Teresa Middle School.   

	Closed Session 
	9.    Mrs. Viramontes motioned to go into closed Personnel Session Pursuant to 10-15-1, H-2, NMSA1978 to discuss personnel actions, pending litigation, and collective bargaining.  Motion carried unanimously.  The Board went into Closed Session at 6:05 p.m.   

	Reconvene

	10.  Mrs. Viramontes made a motion to reconvene in open session.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 7:05 p.m.   

	Adjourned
	      Mrs. Viramontes made motion to adjourn the meeting.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 7:07 p.m.                        
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