RESOLUTION

Gadsden Independent School District is the fourth largest school district in the state of New Mexico, and one of the poorest.  The district is continually under funded as it strives to deliver a quality instructional program to the students living within its boundaries.

As the district built its 2009-2010 operational budget, it faced several challenges.  One challenge was to begin rebuilding its cash reserves. To help with this, the district is applying to the New Mexico Public Education Department for supplemental funding.  Also, the district took several hard steps to balance Gadsden’s 2009-2010 budget.  One of these steps was to align class size to instructional program needs, eliminating sixty classroom positions.  We are confident that through attrition, resignations, and retirements we will be able to retain our tenured staff.   Further an additional $750,000 was eliminated at the administrative complex.  Other budget balancing steps include restriction of travel and the administrative complex instructional budgets being funded at minimal levels.
So that the district is not forced to dismantle its effective instructional programs and so that schools can continue to receive needed programmatic instructional support, a collaborative decision was made to recommend placing the funding for several supplemental positions into the Title I ARRA Stimulus Fund for the next two years.  These positions include:  Instructional coaches for mathematics; instructional specialists to support the implementation of the district’s bilingual program; content literacy instructional coaches; and parent outreach ambassadors.  This action allows the district to continue to deliver to students a quality instructional program, to deliver to schools and teachers continued instructional support, and to maintain its effective parent outreach initiative. These funds are the sole source for retaining these important instructional personnel.
We the undersigned members of Gadsden Independent School District’s elected Board of Education support the Title I ARRA Stimulus Fund application and budget being submitted to the New Mexico Public Education Department.
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