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Project Summary

Enhancing Education Through Technology Fund 


Summary

Chaparral Middle School serves approximately 630 seventh and eighth grade students in a small community located east of the Organ Mountains.  For the past several years, the school has been designated as a Restructuring Level 2 school which presents an opportunity to meet the challenges by trying innovative, but researched based approaches to improve teaching and learning.  During the Spring of 2008, the district received a competitive Enhancing Education Through Technology (EETT) grant that was founded on the idea of adding technology to enhance mathematics instruction for all seventh grade students.  This grant request is to expand that learning design to include 8th grade students as well.  The idea is that quality software programs that have a high level of student engagement, align with the New Mexico Standards for Mathematics, and provide learning experiences that are not traditionally found in a middle school math class will increase student achievement.   The funding will be spent on providing professional development to support the teachers to integrate new practices in their instructional paradigm and for laptops that will enable students to have universal access to technology. 

The concepts and activities of the grant targets two important strategies in the district Educational Plan for Student Success (EPSS) for mathematics instruction at the middle school level. One of the strategies is the infusion of project-based learning into mathematics instruction.  For Chaparral Middle School, technology integrated instruction will be used to implement this strategy through the creation or refinement of projects that utilize technology as both a learning and communication tool.   The use of specific software, such as Gizmos, which are simulation software that allows students to visualize abstract mathematical concepts, will be used to facilitate student development of problem solving strategies and critical thinking skills.  Other software such as Fastt Math, will address the teachers’ ability to provide differentiated instruction to support specific learning goals for individual students.  
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Narrative


This proposal is to expand the Enhancing Education Through Technology (EETT) grant that Chaparral Middle School/Gadsden Independent School District was awarded for the 2008-2010 school years.  The premise of this proposal is to provide teachers with professional development and students with laptops to address the New Mexico Mathematics Standards in a new and engaging learning design.  Chaparral Middle School’s designation as a Restructuring Level 2 school provides an opportunity to implement a research based, innovative, learning strategy to improve teaching and learning that will result in higher student achievement in mathematics.  Additionally, the availability of smaller laptops at affordable prices will make it possible to extend the learning of mathematics to the students’ home environments and multiple locations within the school.   These little gadgets can transform a mathematics classroom from a traditional sit and get to a project-based learning environment in which students actively participate in constructing knowledge and learning mathematical concepts.  The purpose of this grant application is to bring these mighty little laptops to both 7th and 8th grade students at Chaparral Middle School and to provide an impetus for changing instructional practices within the Pre-Algebra classroom teachers.


In the landmark study, Trends in International Mathematics and Science Study (TIMMS Report) 1995, by Grade 8 the US students scored below the international average of 41 nations.  This landmark study revealed key differences in how the United States approaches mathematics instruction as compared to other nations, including the lack of focus within the curriculum and the deficiency of concept development that forms the basis for understanding why the processes are applied.  

The TIMMS Report helped propel the redesign of the instructional pedagogy for mathematics resulting in curriculum materials such as Investigations in Data, Number, and Space and Connected Math Project (CMP), and the development of best practices for the teaching of mathematics which is centered on the constructivist model of instruction.  In 2000, Gadsden Independent School District data from the TerraNova NRT revealed significant achievement gaps in mathematics, with 7% of the district’s 7th graders ranking as proficient, and 9% of its 8th graders.  This data prompted the district to write a National Science Foundation grant which provided for professional development and materials to transform teachers and classrooms in grades K-8 from traditional classrooms to classrooms that exemplify the new reformed pedagogical approach to teaching mathematics.  The grant ended in 2005-06, with the district’s scores showing significant improvement on the New Mexico Standards-based Assessment.   

Even with the significant improvement in scores, the bar for adequate yearly progress raises every year.  To meet this challenge, mathematics instruction needs to become project-based and integrated with the skills that are defined within 21st Century Learning which is a District/Campus EPSS strategy.  The pedagogy that underlies the reformed mathematics movement is the same that underlie 21st Century Learning – the emphasis on creativity and innovation, critical thinking and problem solving, communication and collaboration skills.  This grant will add a dimension of the Information and Communication Technologies (ICT) for the students and teachers within the current instructional design.  The student laptops will remove access barriers which currently exist within the school and community as well as provide for an innovation in which to push the envelope for providing teachers with professional development to help improve the quality of instruction and continue to raise student achievement in Mathematics.    

At this point, you may be asking what is the change in the classroom instructional model that this grant is seeking to expand to serve both 7th and 8th grade students? What are the students going to do with the laptops?  The core idea is to add the technology dimension to the mathematics instruction for all of the students at Chaparral Middle School.  The professional development previous to this grant for the mathematics teachers at Chaparral Middle School has been to support the implementation of the core curriculum materials – Connected Math Project and the instructional model that Gadsden has implemented.  The model is a variation of the constructivist 5E model that was developed by The Biological Science Curriculum Study (BSCS) which was lead by Principal Investigator Roger Bybee.  The original model has five components – Engage, Explore, Explain, Elaborate, and Evaluate.  The instructional model used at Gadsden in math instruction has four components – Launch, Explore, Share, and Summarize, with the elaboration element distributed within the Share and Summarize stages.  This structure will form the basis of instruction and the paradigm this grant seeks to support is to deepen and broaden teacher understanding of the constructivist approach for teaching mathematics with technology enhancement, as well as to increase fidelity and efficacy in its implementation.  Using the backwards planning system, teachers will align the instruction to the New Mexico Standards, Benchmarks and Performance Standards for Mathematics and use assessment to drive instruction.  The result will be the creation and implementation of unit plans that are data driven, aligned to the standards, technology rich, and founded on the core principles of constructivist theory which is the underpinnings of the reformed mathematics classroom.  

Another important component to this process is the differentiated instructional design which is one of the strategies of the District’s/Campus EPSS.  The data - short cycle, and curriculum based measures (CBM) such as end of unit tests, checklist, etc. will drive the instructional plan and also facilitate the inclusion of differentiated instructional strategies to support classroom learners.  As required within the Response to Intervention (RTI) mandate, teachers are responsible for the Tier 1 classroom intervention strategies.  The data will enable teachers to flexibly group students for instruction, and 30 minutes of the 90 minute instructional period will be used to increase fluency and address student learning gaps.  These thirty minutes of “Workshop” will use a combination of activities to address student mathematical misconceptions that are diagnosed using short cycle data, screeners and CBMs.  Part of the support for teachers will be training on how to group for instruction using data, the creation of fluency activities that are based on best practices and quality curriculum materials, and how to use computer software that is designed to assist students achieve fluency.  The current data reveals that students need additional instruction in division and fractions.  Computer software such as Fastt Math, First in Math, and Math Blasters, will be used by students on a regular basis to increase student fluency in the number and operations processes.   As part of the original grant, First in Math for the 7th grade students was launched during the 2008-09 school year and be expanded to include 8th grade students as a result of this proposal.  Fastt Math and Math Blasters will be implemented for both 7th and 8th grade students next year at the start of the school year.  The data from these software programs will be used by the math instructors to determine if these activities are increasing student understanding of mathematical concepts, processes and if these activities will increase student achievement and help close instructional gaps.  
Additionally, the units of study will be enriched with computer software such as Geometry Sketchpad, TinkerPlots, DesCartes Cove Math Series and Gizmos as part of the regular instructional pattern.  These software programs are high quality and fully support the learning goals within the scope of the curriculum and the New Mexico Mathematics standards.  Geometry Sketchpad allows students to create electronic models of geometric figures which help them conceptualize the fundamental principles of geometry.  Tinkerplots gives students the opportunity to explore data, data representations, and supports their ability to predict, compare, and interpret data patterns.  DesCartes Cove Math Series developed by the John Hopkins Center for Talented Youth will be used to support student understanding of Measurement, Numbers and Operations, Data Analysis & Probability, Algebra, Geometry, and Reasoning and Proof.  This software is aligned to the National Council of Teachers of Mathematics standards for grades 6-8.  Gizmos, an Explore Learning product, allow students to visualize abstract concepts in order to develop problem solving strategies and critical thinking skills all essential processes for automaticity in mathematics.  Gizmos are fully aligned and support the New Mexico Standards for Mathematics.  During the 2008-09 school year, teachers at Chaparral Middle School were trained to use Geometry Sketchpad and had an initial training using Gizmos.  The professional development and support to implement these programs efficiently and with quality will continue on a regular basis, but also include the 8th grade teachers starting in fall of 2009.  

In researching and setting up the logistics for the current grant’s implementation, the original grant did not address the protocols for student use of the laptops.  During the 2008-09 school year a handbook and a set of protocols, including laptop insurance availability,  was developed to give to teachers, parents and students to formalize the expectations and responsibilities of the students, parents and teachers in the use of the laptops. The need to address internet safety has also been added, and a summer workshop is scheduled in July with the collaboration of the Regional Educational Training Agency (RETA) to provide teachers with additional professional development targeting safe laptop usage protocols and to certify the teachers as I-Safe Trainers.  The teachers will use the skills and knowledge from the summer workshop to create and implement a parent/student workshop in the fall to educate the parents and their students on these issues in order to insure that the laptops will be used in a productive and safe manner.  
Building on the parent/student fall workshop, students will also get the opportunity to share what they know with parents and community members.  The technology will become not only a learning tool for math, but a tool to engage an audience in a learning activity.  The students with support from their teacher will plan and carry-out fall and spring Math Nights.  The Math Nights will offer parents an opportunity to experience what and how the students are learning as well as give the students a platform to share what they know and a purpose to learn.  

The Math Nights will be used to develop students’ ability to share and present their understanding of mathematical concepts and processes by using their authentic responses to the rich mathematical tasks that will form the basis of project learning.   The ultimate goal of this grant is to increase student achievement and the vehicle is the integration of project-based math instruction with software that is aligned with the New Mexico Standards for Math.  The predicted outcome of this project is that 7th and 8th grade student achievement in mathematics will increase and data regarding instructional gaps should show improvement.   

The measurement of whether the goal is reached will be determined by several different assessment tools.  The District uses Northwest Evaluation Associations Measures of Academic Progress in Mathematics (NWEA MAP) as its short cycle assessment system.  Student achievement gain or loss will be measured using this system and testing windows will occur three times a year – fall, winter and spring which can be compared to national growth norms and the target RIT score that has been correlated with proficiency on the NMSBA.  This assessment system reports student achievement data on the five content standards – Numbers and Operations, Measurement, Algebra, Geometry, and Data Analysis & Statistics.  Additionally, the data can assist with the grouping of students for differentiated instruction.  Curriculum based measures such as the end of unit assessments that are correlated with the Standards and Benchmarks for Mathematics will be used as well as project rubrics to track student progress as the instructional design with the technology enrichment is implemented.  Summative progress will be measured on the New Mexico Standards-based Assessment.  Some of the software programs have reporting tools and pre and post assessments that will allow for the tracking of student progress within the systems themselves.  All of the data that these assessment tools yield will be triangulated and analyzed to determine pluses and deltas and provide information for the refinement of the process.  

Ultimately for students, the most important outcome is that they find success in math, thus improving their chances of staying engaged in the educational process.  The RTI process and the new pedagogy are about being student-centered and providing differentiated instruction to help students gain fluency of processes and conceptual understanding of mathematics.  Engaged students in positive classroom environments that are aligned to the best practices show increased student achievement.  By adding the technology dimension the 21st Century skills are being addressed which are essential to students’ future success in education and career aspirations.   

The mechanism for raising student achievement lies in the quality of the professional development and the level of consistency in implementing the instructional plan as designed.  All of the teachers are expected to develop a level of fluency with software and technology integration, backwards planning process, data driven decision-making and its impact on instructional design, and differentiated instruction.  The quality of the professional development will be measured using qualitative data instruments such as surveys and reflections.  The impact on classroom instruction will be measured and monitored using a Mathematics Implementation Checklist.  This checklist will be utilized by campus administrators and the Coordinator for Math/Science Instruction to monitor and determine the level of implementation and the consistency and fidelity to the instructional model.  Data will be collected with analysis occurring on a quarterly cycle.  This process will become an important professional development opportunity for campus administrators.  All of the proposed actions contained in this application align with the EPSS goals of increasing student achievement in mathematics and the campus administrators’ responsibility for monitoring for the quality, fidelity, and consistency of implementation that is required on the campus EPSS.  Administrators will receive training on how an exemplary mathematics classroom should look, feel, and sound and how to monitor mathematics classrooms including critical supervision conversations.  Without administrative support, instructional change does not take root.    

Students naturally take to the technology – like fish to water.  The technology captures their attention and serves as a motivation factor in the learning environment.  The challenge is breaking the pattern of instruction and introducing something new to the classroom environment – which means the teacher has to embrace the change or nothing significant will happen.  From this standpoint, the professional development model is critical to effect a change within the teachers’ instructional design.  

Part of the support network for teachers is that Chaparral Middle School has a Math Process Trainer (MPT) who serves as a coach and a professional development provider on campus.  The model that the district implements for mathematics professional development is two fold.  At the district level, with support from professional consultants (in-district and outside providers), a course is designed that engages teachers in the same process that they need to replicate within their own classrooms.  The course is standards-based – often connecting to the New Mexico Teacher Competencies and any standards that are relevant coming from an outside source.  In this case, the 21st Century Learning Standards would be core to the process.  The grant will provide three days within the school year and an additional summer workshop to support teacher acquisition of the concepts and skills required for successful implementation of the mathematics instruction.  The Math Process Trainer would be responsible with helping to plan and facilitate the course as well as to provide the follow-through at the campus level.  As part of the campus schedule, teachers’ preparation time (Professional Development Block) is used to provide support and training on a weekly basis.  The follow-through would include coaching, modeling, team teaching, and sharing with the professional learning community that is established at the school amongst the mathematics teachers.  

This project is in alignment with the district and campus EPSS goals, as well as with the District’s approved Technology Plan.  The district and Chaparral Middle School all address the goal of increasing student achievement in mathematics.  If the district receives the funding to expand the grant to 8th grade students, the EPSS will be amended to include the specific action plan that would address the grant requirements to include the technology dimension.  In Gadsden’s Technology Plan which is approved and in effect, Strategy 1.1 is to “Increase achievement for all students by engaging in standards-based content area instruction integrated with technology and language literacy.”  Strategy 2.1 is to “Provide research-based professional development to increase teacher/administrator capacity to integrate content area instruction with technology.”  These strategies are clearly supported in the Technology Plan and these grant activities will be an example of the Technology strategies being implemented.  

Gadsden Independent School District has been committed to providing funding and support for professional development that increases student achievement.  Each campus has a Math Process Trainer, and on the district level there is personnel dedicated to math which are operationally funded that provides professional development, program support, and leadership.  All teachers who are new to the district are required to attend Mathematics Foundations which is a course designed to train teachers to successfully implement constructivist mathematics.  Returning teachers have the opportunity to attend district level professional development to deepen and broaden their knowledge of best practices in mathematics instruction.  Course such as Cognitive Guided Instruction (CGI), Differentiated Instruction, and Standards driven backward planning process are offered on a regular basis.  Funding for professional development as well as materials, including manipulatives and resource materials has been a long-standing commitment.  Additionally, funding for content area instruction integrated with technology has also been available.  All mathematics classrooms received a pod of 4 computers in grades 6-12 in 2007-08.  This grant funding will not supplant, but support by providing student laptops for Chaparral Middle School students, something that the district has not been able to do, and provide additional monies to offer professional development focused on mathematics and technology integration.

All students, including English Learners and Special Education populations will have access to participate in this grant.  The intent is to provide all students with laptops and their teachers with the professional development to support implementation of technology integrated mathematics instruction, including special education teachers and bilingual mathematics teachers.  

Project Plan Matrix
	Goal: Both 7th and 8th grade students will engage mathematics instruction, focusing on project-based learning that is founded in best practices for teaching mathematics and incorporates the use of technology to reinforce concepts and skills. 

Measurable Objective: Increase student achievement in mathematics through the use of best practices for the teaching of mathematics integrated with  technology 

	Baseline description in relation to this goal:

The targeted school is Chaparral Middle School. This school has had a high turn-over of mathematics teachers with many of the teachers falling into the category of level 1 or intern licensure. 

Chaparral Middle School (CMS) is currently rated as a Restructuring 2 (R2) School. In 2007-2008 school year CMS did not make Annual Yearly Progress in mathematics. 

Out of 541 students (all students) tested 19.5% scored in the Proficient/Advanced range.

Out of 371ELL students tested 15.6% scored in the Proficient/Advanced range.

Out of 64 SPED students tested 5% scored in the Proficient/Advanced range.

The Annual Measurable Objective (AMO) for 2009 is 41% proficiency. 

Chaparral Middle School’s spring of ‘08  short cycle assessment (NWEA’s Measures of Academic Progress):

Out of 236 7th grade students tested, 113 or 48% met growth target.

Out of 260 8th grade students tested, 117 or 45% met growth target.

The Gadsden Independent School District (GISD) has been implementing reformed mathematical pedagogy which uses Connected Math Project (CMP) as its core curriculum for four years. 


	Actions to accomplish this objectives (including indicators of success, measurement tools, and persons responsible):

Action: Assist teachers to create a student profile of base-line data that will provide a foundation for differentiating instruction for students and will be used to measure students academic progress

Indicator of Success: Teachers will use differentiated instruction to create flexible groups. 

Measurement Tool: electronic data base containing each student’s profile.

Persons Responsible: Campus Math Process Trainer, Classroom Teacher, Instructional Specialist, Coordinator for Technology Instruction

Action: Create and implement standards-base instructional units that incorporate best practices for mathematics and integration of technology

Indicator of Success: Publication of unit

Indicator of Success: Share reflections on the implementation of the instructional units within the Professional Learning Community (PLC) at CMS.

Indicator of Success: Increase student achievement as measure by student assessment measures.

Measurement Tool: Student achievement data from the Curriculum Based Measures (pre/post assessment data), fluency activities and short cycle assessments. 

Persons Responsible: Classroom teachers with support from the Campus Math Process Trainer 

Action: Design and implement high quality end-of-unit assessments that measure student proficiency in attaining mathematical content knowledge.

Indicator of Success: Publication of end-of-unit assessments (pre/post) that are aligned to the standards.

Indicator of Success: Student achievement data from the pre/post assessments and short cycle assessment. 

Measurement Tool: Achievement data-pre/post assessment and NWEA Measures of Academic Progress

Persons Responsible: Classroom teachers with support from the Campus Math Process Trainer 

Action: Utilize pre/post assessment data and short cycle assessment to inform and differentiate instruction for students.

Indicator of Success: Evidence of flexible grouping for instruction based on assessment data. 

Indicator of Success: Increase student achievement as evidence by pre/post tests

Indicator of Success:  Share reflections on the implementation of differentiated instruction within the Professional Learning Community (PLC) at CMS.

Measurement Tool: Pre/post and short cycle assessment data.

Measurement Tool: Fidelity checklist

Measurement Tool:  Update of student profile data to reflect student achievement progress

Persons Responsible:  Classroom Teacher, with support from Campus Math Process Trainer, Campus Administration

Action:  Develop and implement the Classroom Plan Do Study Act (PDSA) cycle to engage students in the learning process, including providing students with quality feed-back on their progress. 

Indicator of Success:  Plan, Do, Study, Act Charts posted within classroom and available

Indicator of Success:  Student achievement data as measured within the PDSA cycle

Measurement Tool:  Curriculum based measures

Persons Responsible:  Classroom Teacher

Action:  Utilize the Fidelity Checklist for mathematics to monitor the implementation of instruction

Indicator of Success:  Increased administrator observation of classroom instruction using Fidelity Checklist.

Indicator of Success:  Increased fidelity and consistency in instruction

Measurement Tool:   Fidelity Checklist for Mathematics – Gr. 6-8

Persons Responsible:  Campus Administrator, Director for Instructional Support

	What measurements will you use to determine whether this goal has been accomplished?

NWEA MAP for Mathematics (3 Times Yearly)

Curriculum Based Measures – Pre/Post Assessments

Fidelity Checklist for Mathematics – Grades 6-8

NMSBA for Summative Evaluation
Software Assessment Tools as appropriate and available

	Timeline for implementation of actions:

Quarter 2 (July – October):  

· Create Student Profiles

· Complete and Implement Unit 1

· Begin work on Unit 2

· Collect data from PDSA cycle and Pre/Post Assessments

· Short Cycle Assessment Window

· Classroom Observation (at least one per teacher) during implementation of unit

Quarter 3 (November – Jan):

· Update student Profiles

· Complete and Implement Unit 2

· Begin work on Unit 3

· Collect data from PDSA cycle and Pre/Post Assessments

· Short Cycle Assessment Window

· Classroom Observation (at least one per teacher) during implementation of unit

Quarter 4 ( Jan – March ):

· Update student Profiles

· Create and Implement Unit 3

· Begin work on unit 4

· Collect data from PDSA cycle and pre/post assessments

Quarter 1 (April – June):

· Complete and Implement Unit 4

· Update Student Profiles

· Collect data from PDSA cycle

· Short Cycle Assessment Window

· Analyze NMSBA data


Project Plan Matrix
	Goal: Provide professional development to 7th and 8th grade math teachers that focuses on the best practices for teaching mathematics and the use of technology to reinforce concepts and skills

Measurable Objective:  Analyze student growth as a result of Professional Development using the Measures of Academic Progress and compare to district norms. 

	Baseline description in relation to this goal:

The following are the number of professional development hours that teachers at Chaparral Middle School received in the following areas:

Implementation of NM Standards and Benchmark Instruction – 15 Hours
Use of assessment data to inform instruction and program development – 10 Hours
Intervention Strategies for Struggling learners – 18 Hours

	Actions to accomplish this objectives (including indicators of success, measurement tools, and persons responsible):

Action:  Design the curriculum for the professional development that will provide the teachers with the skills and knowledge to integrate mathematics instruction and technology.

Indicator of Success:  Granting of graduate credit by New Mexico State University based on the content of the professional development.

Measurement Tool:  New Mexico State Universities Criteria for Approval

Person(s) Responsible:  Coordinator for Technology Instruction, Coordinator for Math/Science, Instructional Specialist,  Director for Instructional Support 

Action:  Provide professional development for teachers to learn how to design standards-based unit plans that address quality mathematics instruction and integration of technology.

Indicator of Success:  Completed Unit Plans (Total of 4, 1 per quarter)

Indicator of Success:  Positive reflections shared within the professional learning community at CMS and within the professional development sessions
Measurement Tool:  Rubric to provide feedback to refine and revise plans to insure quality content and process

Measurement Tool:  Qualitative Survey
Person(s) Responsible:  Teachers, Professional Development Consultant(s), Support from Campus Math Process Trainer

Action:  Provide professional development to enable teachers to utilize data to make instructional decisions to provide differentiated instruction.

Indicator of Success:  Evidence of the use of data to create flexible groups based on data to differentiate instruction.

Indicator of Success:  Update and maintenance of student data profile.

Measurement Tool:  Classroom Observation and monitoring – Fidelity Checklist

Person(s) Responsible:  Teachers, Professional Development Consultant(s), Support from Campus Math Process Trainer, Campus Administrators

Action:  Provide professional development to enable teachers to plan and implement differentiated instruction.

Indicator of Success:  Differentiation evidenced with Unit Plan Activities

Indicator of Success:  Activities within the Unit Plan provide for different accessibility levels within the instruction

Indicator of Success:  Unit plans provide menu activities and/or tiered activities

Indicator of Success:  Increase in student achievement
Measurement Tool:    Classroom Observation – Fidelity Checklist

Measurement Tool:    End of Unit tests, NWEA MAP Assessment

Person(s) Responsible:  Teachers, Professional Development Consultant(s), Math Process Trainer, Campus Administrator
Action:  Provide professional development to teachers to insure fluency with the use of the software programs and technology.

Indicator of Success:  Teachers successfully supporting students to use software and technology

Measurement Tool:  Student work/progress using software/technology

Person(s) Responsible:  Teacher, Professional Development Consultant(s)

Action:  Provide professional development to campus administrators on the project and the implementation of the Fidelity Checklist to monitor instruction.  

Indicator of Success:  Increased observation of mathematics classrooms 

Indicator of Success:  Ability to convey the scope of the project to an audience

Measurement Tool:  Fidelity Checklist for Mathematics

Person(s) Responsible:  Campus Administrators, Coordinator for Math/Science Instruction, 

Action:  Purchase portable PCs and load software.

Indicator of Success:  PC’s distributed to students

Measurement Tool:  Electronic Inventory System

Person(s) Responsible:  Coordinator for Instructional Resources, Coordinator for Technology Instruction



	What measurements will you use to determine whether this goal has been accomplished?

Compare the results of the fidelity checklist from the fall baseline collection point to the final collection point in May to determine the amount of change, fidelity, and consistency of instruction.

Measurement of student achievement using NWEA MAP – compare baseline and final short cycle.

	Timeline for implementation of actions:

Quarter 2 (July – October):  

· Purchase PC and begin distribution

· Design and receive graduate approval for district-level professional development

· Professional development for Software and Technology

· Professional development to support Instructional Unit Plans

· Administrator Professional Development for Fidelity Checklist and Project Scope

· Classroom Observation (First Round)

Quarter 3 (November – Jan):

· Professional development for Software and Technology

· Professional development to support Instructional Unit Plans

· Classroom Observation (First Round)

· Follow-up Administrator Training

Quarter 4 ( Jan – March ):

· Professional development for Software and Technology

· Professional development to support Instructional Unit Plans

· Classroom Observation (Second Round)

Quarter 1 (April – June):

· Professional development for Software and Technology

· Professional development to support Instructional Unit Plans

· Classroom Observation (Third Round)




Project Plan Matrix
	Goal: Increase parent involvement by inviting 7th and 8th grade students’ parents to participate in Math Night in which students share their knowledge of mathematics through the use of technology and engage the parents in the initiative through training on safe laptop usage.  

Measurable Objective: Increase parent involvement in after-school activities.

	Baseline description in relation to this goal:

2007-08 was the first year of implementation for the ENLACE Parent Outreach Program.  The following data will be the baseline for measuring increased parent involvement:

Knock and Talk Home Visits -  6

Parent Center Visitors – 97

Parent Volunteers – 0

Workshops/Meetings – 4

Number of Students Served – 21

Number of Contacts – No Report
	Actions to accomplish this objectives (including indicators of success, measurement tools, and persons responsible):

Action:  Provide training and information to parents on safe laptop usage, responsibility, insurance, and scope of the project.

Indicator of Success:  Number of parents trained.

Measurement Tool:  Sign-in sheets 

Measurement Tool:  Parent signature on protocol documents.

Person(s) Responsible:  Teachers, Administrators, and Math Process Trainer
Action:  Students and teachers working collaboratively to plan and implement parent Math night activities and format (Fall/Spring).

Indicator of Success:  Completed deployment plan detailing Math Night activities

Indicator of Success:  Number of parents who attend

Indicator of Success:  Parent feedback

Measurement Tool:  Sign-in Sheets

Measurement Tool:  Qualitative Survey completed by parents and teachers

Person(s) Responsible:  Teachers, students, Parent Outreach Ambassador, Campus Administrator 

	What measurements will you use to determine whether this goal has been accomplished?

Number of Parents who attend (including comparative attendance rates, fall and spring)

Qualitative Survey Results correlated (fall and spring)

	Timeline for implementation of actions:

Quarter 2:  Parent Training
Quarter 3:  Implementation of Math Night

Quarter 4:  Planning and Logistics for second night

Quarter 1:  Implementation of Math Night


CROSSWALK  DOCUMENT

The crosswalk document is a tool to show the relationship between 4 documents: The EETT RFA, your EETT application, the district’s Technology Plan and the district’s Educational Plan for Student Success (EPSS).  The purpose is to demonstrate not only how these relate to each other, but also to demonstrate how your EETT application can contribute to the success of your district’s overall goals.

The crosswalk document contains four columns. 

Column 1: elements of the EETT RFA

Column 2: related items from the district’s EPSS

Column 3: related items from the district’s technology plan

Column 4: related items from the EETT action plan

Please do not enter page numbers in the spaces to indicate where information can be found. Enter all the required information. The reviewers will not have access to district technology plans or EPSS plans during the review process. 

The primary goal of the Enhancing Education Through Technology program is to improve student academic achievement through the use of technology in elementary and secondary schools.  The crosswalk document will show how the application relates to the district technology plan and to the district EPSS. The purposes of the EETT program are to:

· Assist localities in implementing and supporting a comprehensive system that effectively uses technology in elementary and secondary schools to improve student academic achievement, including effective online assessment that informs instruction.

· Encourage the establishment or expansion of initiatives (including those involving public-non-public partnerships) designed to increase access to technology, particularly in schools served by “high-need local educational agencies.”
· Assist localities in the acquisition, development, interconnection, implementation, improvement and maintenance of an effective educational technology infrastructure in a manner that expands access of technology to students (particularly disadvantaged students) and teachers.

· Support initiatives that enable school personnel and administrators to integrate technology effectively into curriculum and instruction that are aligned with New Mexico Content Standards, Benchmarks and Performance Standards, through such means as high-quality professional development programs.

· Enhance ongoing professional development for teachers, principals and administrators by providing constant access to training and updated research in teaching and learning through electronic means. 

· Encourage the use of effective strategies for assessing student learning as measured against state content standards, benchmarks and performance standards, including the use of online assessment tools.

· Support the development and use of electronic networks and other innovative methods, such as distance learning, to provide specialized or rigorous courses or curricula to students who would not otherwise have access to such learning opportunities, particularly to those in geographically isolated regions.

· Support local efforts to use technology to promote parent and family involvement in education and to enhance communication among students, parents, teachers, principals and administrators.

· Support the rigorous evaluation of programs funded under Enhancing Education through Technology, particularly regarding the impact of these programs on student academic achievement and ensure that the results are widely accessible through electronic means.
CROSSWALK DOCUMENT MATRIX

	Elements of the EETT application
	Technology Plan Item
	EPSS item
	Application item

	A1. To support a comprehensive system that effectively uses technology to improve student achievement: Describe the type of technologies to be acquired, including specific provisions for inter-operability among components with existing technologies.
	Strategy 3.1:  Expand the district’s technology capacity to serve students, teachers administrators and to achieve the state adequacy standards.

Strategy 3.2:  Build and implement a system for maintaining technology resources in good working order and providing quality technology services to all sectors of the district 
	Goal 1:  Increase student achievement in mathematics:

· Extenda systems added to grades 1-5 and 7-12 in Language Arts and Science Classrooms to facilitate short cycle system and math software added 2008-09
	Math Software games and user licenses

Small portable PCs

Mice and mouse pads

Thumb Drives

Hubs for wireless connections, 



	A2. To improve teaching and learning and ensure that curriculum and instruction are aligned to the standards: Explain how the acquired technologies will be integrated into the curriculum to help enhance teaching, professional development, and student achievement.
	Strategy 1.1:  Increase student achievement for all students by engaging in standards-based content area instruction integrated with technology and language literacy.

Strategy 1.2:  Implement technology based intervention programs to increase achievement for struggling learners.
	Identify benchmarks that indicate achievement gaps common among grade levels based on NMSBA and short cycle assessment results 

Identify common benchmark gaps in ELL and SPED performance on the NMSBA

Identify the teaching sequence or activity to implement strategies
	Acquired technologies will be used in tandem with the reformed curriculum – Connect Math Project  

	A3. To use technology to support efforts to promote parent and family involvement: Explain how programs will be developed in collaboration with existing adult literacy service providers.
	Strategy 4.2 – Maximize the use of technology resources to increase parent and community involvement in schools
	Parent outreach program supports parental involvement in programs that have been developed to support student performance in math; and to invite them to play an active role in their children’s education.
	Parents and community will be invited to participate in parent training regarding the laptops and for student-lead Math Nights utilizing the acquired technology skills

	A4. To enhance professional development and increase understanding of current research: (a) Describe how the LEA will ensure sustained professional development for teachers, administrators, and school library medial personnel in the use of technology. 
	Strategy 2.1:  Provide research-based professional development to increase teacher/administrator capacity to integrate content area instruction with technology

Strategy 2.2:  Provide professional development to train administrative and support staff to use software systems to improve services, increase efficiency and accuracy. 
	Determine the appropriate professional development required to support the academic improvement in the targeted benchmarks.

· Provide Training on Investigations and CMP curriculum for Math teachers

· Identify and train instructional coaches (MPTs) to implement the intervention strategies.


	Provide professional development to campus administrators on the project and the implementation of the Fidelity Checklist to monitor instruction.  

Provide professional development to enable teachers to utilize data to make instructional decisions to provide differentiated instruction

	A4. To enhance professional development and increase understanding of current research: (b) List the source(s) of ongoing professional development and technical assistance available to schools, teachers, and administrators served by the LEA, such as state technology offices, educational support units, regional educational laboratories, or institutions of higher education. 
	Strategy 2.1:  Provide research-based professional development to increase teacher/administrator capacity to integrate content area instruction with technology


	Support will be provided by personnel from the different departments at the Central Administrative Complex (e.g. Technology, Instructional Support, Federal Programs, Special Ed. Bilingual Dept.)
	Professional Development Consultant(s), Support from Campus Math Process Trainer, Campus Administrators

Coordinator for Technology Instruction, Coordinator for Math/Science, Instructional Specialist  

	A5. To assist districts developing an effective technology infrastructure: Describe the supporting resources, such as services, software, and print resources that will be acquired.
	Strategy 3.1:  Expand the district’s technology capacity to serve students, teachers administrators and to achieve the state adequacy standards.

Strategy 3.2:  Build and implement a system for maintaining technology resources in good working order and providing quality technology services to all sectors of the district

Devices – Laptops

Software – Fluency for Number and Operation

Curriculum Support
	Goal 1:  Increase student achievement in mathematics:

· Extenda systems added to grades 6-12 for mathematics short cycle system and math software added 2007-08

· Extenda systems added to grades 1-5 for mathematics short cycle system and math software added 2008-09
	Azeus Laptops

Geometry Sketchpad TinkerPlots

DesCartes Cove Math Series 

Fastt Math

First in Math
Math Blasters

Gizmos
Microsoft Office - EXCEL

	A6. To assist districts in developing a comprehensive system that effectively uses technology to improve student academic achievement: Provide the projected timetable for implementing the proposed activities.
	Strategy 1.1:  Increase student achievement for all students by engaging in standards-based content area instruction integrated with technology and language literacy.

Timeline:  2008-2010
	Quarterly cycle to refine and update EPSS
	Across the 2008-09 and 2009-2010 School Years

	A7. To assist districts in developing a comprehensive system that effectively uses technology to improve student academic achievement:  Provide the projected cost of technologies to be acquired and related expenses needed to implement the plan.
	$2,772,500.00
	Not addressed within current EPSS
	$100,000

	B. To promote parent and family involvement in education: Describe how the LEA will involve parents, public libraries, business and community leaders in the project.
	Strategy 4.2 – Maximize the use of technology resources to increase parent and community involvement in schools
	Not addressed within current EPSS
	Funding out of operational to support Math Night $150.00 per semester

	C1. To expand access to technology for students: Describe how the LEA will promote equity in education in order to support state content standards and student performance standards.
	Technology is available to all students and accessibility is within district policy.
	Not addressed within current EPSS
	All Classrooms, including SPED and ELL will receive laptops and software

	C2. To expand access to technology for students particularly in schools served by “high-need local education agencies”: Describe how the LEA will provide equal access for teachers, students and parents. 
	Strategy 3.1:  Expand the district’s technology capacity to serve students, teachers administrators and to achieve the state adequacy standards.
	Not addressed within current EPSS
	Grant activities outlined within project narrative will support ELL, SPED and regular education students and teachers and a community involvement project is required.

	D1. To integrate technology effectively into curriculum and instruction: Describe how technology will be integrated into the curriculum and Educational Plan for Student Success; affect student achievement and meet the National Education Goals and the New Mexico Content Standards and Benchmarks.
	Strategy 1.1:  Increase student achievement for all students by engaging in standards-based content area instruction integrated with technology and language literacy.


	Goal 1:  Increase student achievement in mathematics:

· Extenda systems added to grades 6-12 for mathematics short cycle system and math software added 2007-08

Extenda systems added to grades 1-5 for mathematics short cycle system and math software added 2008-09
	Action Plan and Narrative define activities and requirements that will meet this indicator.  Quality software will enrich current curriculum and allow for students to develop fluency and understanding of mathematical concepts.

	D2. To support the development and use of electronic networks and other innovative methods such as distance learning courses and curricula: Describe how technology will affect student achievement and progress toward meeting the No Child Left Behind Act (NCLB) and New Mexico Content Standards and Benchmarks.
	Strategy 1.1:  Increase student achievement for all students by engaging in standards-based content area instruction integrated with technology and language literacy.

Strategy 1.2:  Implement technology based intervention programs to increase achievement for struggling learners.
	The District/Campus EPSS addresses strategies, including technology based to assist struggling learners and differentiated instruction
	Action Plan and Narrative define activities and requirements that will meet this indicator.  Quality software will enrich current curriculum and allow for students to develop fluency and understanding of mathematical concepts.


FY 10 Budget Application

Explanations of budget categories are provided on these forms.  Follow the instructions provided on the following pages.  Some items or activities are not permitted by either Federal or State Regulations.

Examples of items not allowable include:

1. Alteration or renovations of buildings.

2. Construction of building or purchase of land or buildings.

3. Fees to organizations, federations or societies.

4. Purchase of standard office furniture, desk sets, etc. 

      (Non-instructional items)

5. Entertainment, food, drinks or receptions.

6. Establishment of contingency or “petty cash” funds.

7. Charges for meals, banquets and coffee breaks.

Note:

Requests for tuition will be scrutinized, as will requests for purchased services agreements with Institutions of Higher Education for the delivery of courses and employee stipends.
A. SALARIES:

Include anticipated expenditures for salaries of personnel performing direct services for a project.  Substitute teachers should be included under this category.  Salaries may not be paid on any contract in excess of that which has been paid to the person in performance of their regular responsibilities and/or a salary commensurate with that received by a person for similar responsibilities.

Stipends provided to staff for hours over and above regular contract hours should be justified here.  Such stipends should be treated as any other salary item, and employee benefits must be provided.  Specify these costs in B: EMPLOYEE BENEFITS.
Include the funding category of the person(s) to be paid under this category (i.e., coordinator, technician, etc.), and an itemized breakdown by source of all funds to be paid to the person: i.e., monthly salary rate, percentage of time devoted to the project activity, job title, etc.

Federal Request:                                                                                         $  8,410.00

Explanation:

B. EMPLOYEE BENEFITS:

An itemized breakdown of fringe benefit costs must be included for all salaries justified in 
A: SALARIES.  Fringe benefits are considered as those additional to regular salary that is received by all employees.  They generally will include such items as insurance (life and health), retirement, and social security.

Federal Request:               $  1740.00




         



PURCHASED SERVICES:

Include anticipated expenditures for services rendered through special arrangements with a company, person, or other educational agency or institution.  These are considered subcontracted services and are reserved to offset costs incurred by employment of a consultant or for services not available within the capabilities or the participating agency.  Personnel records are not usually maintained for individuals performing contractual services, nor are these persons usually eligible for personnel benefits that may accrue to regular, full-time staff members.  However, they are eligible to receive consulting fees and per diem at prevailing state rates.  Consultant equipment rented for use during the term of the contract is considered to be a contractual service.

Federal Request:                                                                                          $ 12,810.00    
Explanation:


C. OTHER CHARGES:

D. SUPPLIES AND MATERIALS (Consumables):

A consumable item is defined as a material item of an expendable nature that is consumed, worn out, or deteriorated in use, or one that loses its identity through fabrication or incorporation into a different or more complex unit or substance.  

a.  Includes anticipated expenditures for supplies required to conduct the activity. This should only include supplies necessary for the conduct of activities over and above regular operational uses.  Be specific in itemizing these costs.

b.  Includes anticipated expenditures for supplies used in the classroom for direct instruction only.

Federal Request:                                                 $2000.00




           


E. SOFTWARE:

Computer software purchased separate from hardware should be justified here.

Federal Request:  $
0.00







           
Explanation:


F. TRAVEL AND TRAINING:

Under these line items, itemize all anticipated project staff travel.  Travel shall be computed according to prevailing state rates or the applicant agency’s rate, whichever is lower; including mileage, per diem, lodging, and estimated toll and parking.  Consultant travel is not included under this category, but shall be itemized in B: PURCHASED SERVICES.

No out-of-state travel is authorized unless as part of the original proposal.  If out-of-state travel is required as part of the original proposal, detailed budget notes must be included:


a)   name or position of traveler(s)

b) type of meeting planned

c) date of activity

d) estimated expense of trip, lodging, meals, travel, registration fees, etc.

e) justification to attend the meeting.

Expenses under TRAINING include fees such as registration fees, course fees, tuition, and materials.

Federal Request:  $
0.00







           

Explanation:


G. EQUIPMENT (Assets):

All non-consumable items should be itemized to the extent that the New Mexico Public Education Department is aware of the types required and their respective use to accomplish the objectives of the project.  Equipment may not include any handling fees or surcharges made by the grantee.

Federal Request:  $  73,090.00



Explanation:


G. INDIRECT COSTS:

All public school districts are to use their FY 09 approved Federal indirect cost rate.

Procedure for calculating Indirect Cost:

Example:  A district was awarded a $50,000 grant, has an indirect cost rate of 5%, 

and will be purchasing $5,000 in capital outlay.

1) Subtract the equipment line item from the total budget request.

Example:

$50,000  
total budget request




  - 5,000
less capital outlay




$45,000
total direct cost

2) Divide the total direct cost by your approved indirect cost rate plus 1.00.

Example:

$45,000
total direct cost




$45,000 ( 1.05 = $42,857

3)   Add equipment costs to result from step 2.


Example
$42,857 + $5,000 = $47,857

3) Subtract step 3 answer from total award amount answer for indirect cost total.  This amount should be rounded off to the nearest dollar.

Example:

$50,000

-47,857

$ 2,143
total set aside for indirect cost 
Federal Request:  $

$1910.00






           

Explanation:


H. ADMINISTRATIVE COSTS:

All applicants are limited to a maximum of five percent (5%) of the grant, less capital and indirect costs for administrative costs.  Administrative costs are those direct costs associated with administrating the project (i.e., budget oversight, preparing application addenda and reports, evaluation, etc.) only.  Administrative costs and related benefits must be listed in the 09 function on the Budget Adjustment Request (BAR) Form.

To calculate administrative cost, subtract indirect cost and capital costs from the grant amount (if applicable), and divide the remaining amount by the rate percentage you are claiming plus 1.00.  Note: Capital items are defined as items which cost $5000 or more.
Example:  A district was awarded a $50,000 grant and will be making a capital purchase of $5,000, has an indirect cost rate of 5%, and will be claiming administrative costs at 5%:

1) $50,000 less capital cost ($5,000) = $45,000

$45,000 ( 1.05 = $42,857

$42,857 + $5,000 =$47,857

$50,000 - $47,857 = $2,143 (set aside for indirect costs)

2) $42,857 ( 1.05 = $40,816

$42,857 - $40,816 = $2,041 (set aside out of allocation for administrative costs)

Note:  Applicants claiming administrative costs are required to provide documentation/justification of how dollars will be utilized/what activities will be supported.  If applicable, justification must include monthly salary rate, percentage of time devoted to project activity, benefits, and any other relevant information.

Federal Request:  $

0.00






           
Explanation:


Budget Summary

As required within the grant 25% of the budget has been dedicated to providing professional development for teachers and administrators.  Monies have been allotted to pay for stipends for after-school or summer training, substitute costs for training within the school day, supplies and materials for the training, and consultant fees to hire contractors who can provide quality professional development that is aligned to the grant.  
	Professional Development

	Activities
	Costs
	Justification

	Summer Workshop for Teachers – Stipends/Benefits
	$7,839
	Provide teachers with high quality professional development on project-based learning, software applications, and learning design to facilitate student achievement.

	Substitute Costs and Benefits
	$2,351
	Provide 13 teachers with substitutes to allow for 3 days of professional development and facilitation support within the school day.

	Workshop Supplies
	$2000
	Materials for professional development

	Consultant Contracts
	$12,810
	Contracted services monies to provide teachers with high quality consultants to assist in their training and development.

	Total
	$25,000
	$25,000 is 25% of Requested Funding



The majority of the monies requested are to purchase laptops for students to use in the school environment and at home.  The small laptops that will be purchased are powerful enough for the software applications and durable to withstand student use.

	Equipment

	Activities
	Costs
	Justification

	Laptops for students
	$73,090
	Laptops for students will allow for access at school and home.

	Total
	$73,090
	73% of the requested funding will be equipment for students.



As allowed by the grant, the district is requesting 1.91% of the total amount of the grant for support of indirect costs.

	Indirect Costs

	Activities
	Costs
	Justification

	Indirect 1.91% 
	$1910
	Allowable expense

	Total
	$1910
	1.91% for indirect costs


School District Assurances

1. The LEA assures that all programs, activities and expenditures of funds conducted in association with this program are in direct compliance with the provisions of the No Child Left Behind Act of 2001. 

2. The district assures that the sub grant shall be for a project of sufficient duration and of sufficient size, scope, and quality to carry out the purpose of the Enhancing Education Through Technology Fund effectively.

3. The district assures that funding received under Enhancing Education Through Technology Fund will not replace or reduce funding for existing federal education programs or for education reform efforts already in existence.

4. The district assures that funds received under Enhancing Education Through Technology Fund will be used only so as to supplement and, to the extent feasible, increase the level of funds that would, in the absence of federal funds made available under this grant, be made available from non-federal sources, and in no case will such funds be used so as to supplant funds from non-federal sources.

5. The district assures that the local technology application will describe how the sub grant funds will be used by the local educational agency and the procedures to be used to make funds available to schools.

6. The district assures that it will provide for proper fiscal control and accounting procedures as may be required for fiscal audit.

7. The district assures that an Enhancing Education Through Technology Fund plan will be developed based on the belief that all students can learn and achieve high standards and must realize their potential if the United States is to prosper.

8. The district assures that the Enhancing Education Through Technology plan will involve parents, teachers, and other local educators, and business, community and tribal leaders in developing system-wide technology strategies that reflect the needs of their individual communities.

9. The district assures that the local technology plan encourages institutions of higher education to enter into partnerships with schools to provide information and guidance to schools on the skills and knowledge graduates need in order to enter and successfully complete post-secondary education. In addition, the schools provide information and guidance to institutions of higher education on the skills, knowledge, and pre-service training teachers need, and the types of professional development educators need in order to meet the purposes of the Act.

School District Assurances, page 2

10.  The district assures that information related to the goals, standards, materials and assessments shall be made available to private schools.

11. The district assures that, as applicable, it will comply with the assurances as specified in OMB Form No. 0348-0040, relating to legal authority to apply for assistance; access to record; conflict of interest; merit systems; non-discrimination; Hatch Act provisions; labor standards; flood insurance; and environmental protection.

12. The district assures that it will provide equitable access to high quality learning opportunities to all students regardless of academic history or learning difficulty. 

Superintendent’s Signature & Date      _______________________________________________

______________________________________________________________________________If Partnership, Signature & Dates of members (add additional signatures below as needed)

Demographic Data Form

Enhancing Education Through Technology Fund

 FY 10 Application

1. General Data
· Dropout Rate: 
1.3%
· Number of Low Income Families: 
10,340
· Number of Children age 5-17 in District:
13,427
· Number of Children age 5-17 living in

      Households with incomes below Poverty Line
10,040
· Unemployment Rate:
6.1%
· Number of Free Lunches Served Daily:
100%
· Other (please identify):
N/A
Describe the source of data:

Parent Survey on the Quality of Education 
Student Information System

District Report Card

US Bureau of Labor Statistics

Title 1- Federal Application data for 2008-09 School Year
Anglo: 3.29%

Asian: .17%
Black: .23%
Hispanic:  96.25%
Native American: .05%

2. Give a narrative description of the community (however narrow or broad) to be served, including its educational needs. 
The Gadsden Independent School District encompasses an area of 1400 square miles and serves about 14,200 students. It is situated between El Paso, Texas, and Las Cruces, New Mexico.

Although Gadsden ISD borders El Paso and Las Cruces (two major cities), the environment is quiet different and unique. Unlike El Paso and Las Cruces, the Gadsden area does not have infrastructure, services or an economic base that exists in an established city. The landscape consists of small communities spread across one of the largest counties in New Mexico, Dona Ana County, and parts of Otero County. The district is a melting pot of more than fourteen micro communities that have unique needs, concerns, and conditions. 

Most of the students living in these micro communities come from rural, under developed areas, otherwise known as “colonias”. These communities are interwoven in between agricultural & livestock farms, orchards, ranches, and dairies. The population is intermixed with families who have been here since the turn of the century and others who have recently emigrated from all parts of Mexico and Central America.

The average income level per capita in this area is $10,260 Data indicates that a high percentage of our student population is economically under privileged. Gadsden ISD qualifies for 100% free lunch and all of the districts elementary and middle schools qualify for Title I funding. The school district faces a unique situation in educating students from economic disadvantaged families. 

Additionally 60% percent of the students are classified as English Language Learners. Many of these ELL students emigrating from Mexico, have never attended school even in their native country. Others are first generation Americans whose parents do not speak English. Many students attend school seasonally, because their families are constantly moving because of migrant agricultural work on the local farms. A substantial number of students who attend Gadsden ISD live with extended family members such as, aunts, uncles, and cousins who are guardians. All these situations create a challenge for our educators and administrators.
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10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 

13. 
14. 
15. 


Non-public School Participation Form

This form is used to demonstrate that the EETT Project Development team has made a reasonable effort in contacting all non-public schools in the district in a timely manner for inclusion in the project according to the criteria found in this RFA.  A list of non-public schools is included in Appendix D of this RFA.  If no non-public schools are in your area, indicate this on line one below. 

For Partnership applications, one form must be submitted for each participating district.

	School Name
	Principal/Chief Administrator
	Contact
	Participation

	No Non-Public School Entities are within the district at this time.
	
	Y / N
	Y / N


The LEA has made a reasonable effort to contact private and non-profit schools in the district area in order to engage in timely and meaningful consultation during the design of this EETT application.  

Superintendent’s Signature and Date: _______________________________________________________________

District Name: Gadsden Independent School District
Project Timeline for Sustainability

	Month
	Activity

	June 2009
	Respond to New RFI for Expansion of Grant for 2009-11

	July 2009
	Summer workshop to train teacher on laptop protocols and to become certified I-Safe Trainers

	August 2009
	· Student/parent Orientation on Laptop Protocols and delivery of I-Safe training 

· Math Process Trainer launches initial presentation to build support and knowledge of reasons to implement project-based learning (research)

· Building of student profiles for the 2009-10 school year for 7th and 8th grade students using NMSBA results, short cycle, and other relevant data

· Math process trainer will provide professional development in block (block = teacher prep period)to support the activities of grant on a weekly basis

· MAP – Short Cycle Assessment Window

	September 2009
	· Implement 3-week Explore Learning’s distance professional development on Gizmos

· Math process trainer will provide professional development in block (block = teacher prep period)to support the activities of grant on a weekly basis

· Professional development for teachers on project-based learning (Substitutes required – full day training)

· MAP – Short Cycle Assessment Window

	October

2009
	· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Data Collection and Cumulative Progress Report and EETT Report

· Monitoring and support of teachers

	November 2009
	· Professional development for teachers on project-based learning (Substitutes required – full day training)

· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Monitoring and support of teachers

· MAP – Short Cycle Assessment Window

	December 2009
	· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Data Collection and Cumulative Progress Report 

· Monitoring and support of teachers

· MAP – Short Cycle Assessment Window

	January & February 2010
	· Professional development for teachers on project-based learning (Substitutes required – full day training)

· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Monitoring and support of teachers

	March 2010
	· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Data Collection and Cumulative Progress Report 

· Monitoring and support of teachers

	April & May

2010
	· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Monitoring and support of teachers

· MAP – Short Cycle Assessment Window

	June 

2010
	· Summer Workshop for EETT Grant

· Data Collection, analysis, report of progress and EETT Report

· Monitoring and support of teachers

	July 

2010
	· Analysis of NMSBA data to determine progress

· Program refinement to support increased achievement

	August –September

2010
	· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Monitoring and support of teachers

· MAP – Short Cycle Assessment Window

	October

2010
	· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Monitoring and support of teachers

· Data collection and cumulative report on progress

	November December

2010
	· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Monitoring and support of teachers

· MAP – Short Cycle Assessment Window

	January

2011
	· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Monitoring and support of teachers

· Data collection and cumulative report on progress

	February

2011
	· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Monitoring and support of teachers

	March 2011
	· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Monitoring and support of teachers

· Data collection and cumulative report on progress

	April, May

June 2011
	· Math process trainer will provide professional development in block to support the activities of grant on a weekly basis

· Monitoring and support of teachers

· Data collection and cumulative report on progress

· MAP – Short Cycle Assessment Window
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Local Educational Agency:   Gadsden ISD





Superintendent:  Cynthia Nava





Mailing Address:  P.O. Drawer 70





City & Zip:  Anthony, NM  88021





Phone: (575) 882-6200   Fax: (575) 882-6760 Email: ylozano@gisd.k12.nm.us





Name of Project Director/Contact: Yvonne Lozano, Assoc. Supt. for Educational Services





Phone: (575) 882-6212  Fax: (575) 882-6760  Email: ylozano@gisd.k12.nm.us	





Mailing Address:  P.O. Drawer 70





City & Zip:  Anthony, NM  88021


: ____________________ __________________________________





Individual Grant, no partnership





Signature of Authorized Agent and Date:                                                           June 4, 2009





Typed Name and Title:  Cynthia Nava, Superintendent GISD





Employee benefits that are mandatory when paying stipends are anticipated to be charged to this grant.


Summer Workshop benefits = $103.00 per $500. stipends


13 teachers X $103.00 = $1,339.00





Mandatory benefits for substitutes to allow for professional development are anticipated to be charged to this grant.


13 teachers X 3 professional development days = 39 substitutes = benefit cost of $401




























































































Stipends to pay for professional development costs for teachers are anticipated to be charged to the grant.


 Summer Workshop:   4 days X $25.00 per hour X 5 hours = $500.00


13 teachers X $500 = $6500.00





Total Cost of Summer Workshop = $6,500





Substitutes and mandatory benefits to allow for professional development are anticipated to be charged to this grant.


 13 teachers X 3 professional development days = 39 substitutes at a cost of $1,910




























































































Contracted services are anticipated to be charged to this grant for consultant fees to provide professional development during the summer workshop (4 days) and for 3 days within the school year.





































































































Explanation:


Supplies (non-food) for professional development activities (including summer workshop)



















































































No charges for software are anticipated to be charged to grant.  Software for project was purchase in the 08-09 school year (site licenses).





































































































Travel:


(Continued)








































































































Training:








































































































Laptops for expansion of activities to be purchased for 8th grade students at Chaparral Middle School – no individual items over $5000.00











































































































Gadsden ISD’s allowable charge is 1.91% = $1910.00





































































































No administrative costs are being requested by the District.
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