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Yyyyyyyyyyyyyyy 
DRAFT 8/06/2009 
FINAL – 08/13/2009
REGULAR SCHOOL BOARD MINUTES

July 23, 2009
	Introduction   
    and
Roll Call 
	1. The Gadsden School Board convened in open session at 5:04 p.m.  President, Jennifer Viramontes presided at the meeting held at the Gadsden Administrative Complex Board Room.  
     Members present:  

     Daniel Castillo, Craig Ford, Manuela Huerta, Maria Saenz and Jennifer Viramontes.  
     Members absent:  None
    

	Pledge &                
Mission Statement       
	2.  The Pledge of Allegiance and New Mexico Pledge recited.  Ms. Saenz read the Mission Statement. 

	Superintendent's 
Report  
	3.  Programs, Reports, and Correspondence:

     A.  Superintendent’s Report:

Superintendent Nava said that the Administrators meeting was 

Superintendent Nava introduced athletic director Richard “Bump” Elliott.  Mr. Elliott replaces Carlos Lowenberg, who retired at the end of June.  Mr. Elliott will be working on a contractual basis.  

Mr. Elliott said he was looking forward to working with Gadsden Schools and is looking forward to a good year.  

	President’s 
Report
	 B. President Viramontes said she was looking forward to a great school year.  She welcomed Mr. Elliott to the district.  Mrs. Viramontes said she had attended a leadership conference; a lot of information is given in a short amount of time.  Mrs. Viramontes thanked the custodians and maintenance employees that have been hard at work getting the schools ready for a new school year.  

	Board Member’s Reports
	      Ms. Saenz said she too had attended the leadership conference and said that the information was import and the conference was intense.

      Mr. Ford said nothing much was going on and are just beginning to get started.  Mr. Ford welcomed Mr. Elliott.
      Mrs. Huerta attended the open house at the La Mesa Pre-K and everything looked well organized and prepared for the school year.

     Mr.  Castillo welcomed Mr. Elliott.  Mr. Castillo said he was looking forward to the school year.   

	Student Representative
	   D.   Student Representative – None

	Personnel Report
	E. The personnel report is included for the Boards’ information with no   action required.                                         

	Modification       

of the Agenda
	4. Ms. Saenz made a motion to move Consent Agenda item 5A. Regular School Board Minutes for June 11, 2009 to Action item 7 F.   Supt.  Nava recommended approval of the motion.  Supt. Nava recommended approval of the motion.  Motion carried.  

    Mr. Ford made a motion to approve the agenda as modified.  Supt.   Nava recommended approval of the motion.  Supt. Nava recommended approval of the motion.  Motion carried.      

	Consent                  Agenda
	5.  Mr. Ford made a motion to approve the consent agenda.  Supt. Nava recommended approval of the motion.  Motion carried.       

	Open Forum      
	6.  Open Forum:   None    

	 
	7.  Action Items:     

	Policy IM- Graduation Requirements 
	     A.  Ms. Saenz made a motion to table Policy IM- Graduation Requirements until the next board meeting.  Supt. Nava recommended approval of the motion. Motion carried unanimously.  

	Open Meetings Act Resolution 
	     B.  Mr. Ford made a motion to approve the Open Meetings Act 2009-Resolution.  Supt. Nava recommended approval of the motion. Motion carried unanimously.  

	Berino Elem. School Remodeling –PSCOC Project Number P008-014
	     C.  Mr. Ford made a motion to approve the Berino Elementary School Remodeling–PSCOC Project Number P008-014.  Supt. Nava recommended approval of the motion. Motion carried unanimously.  

	Anthony Elem. School Remodeling –PSCOC Project Number P09-018
	    D.  Mr. Ford made a motion to approve the Anthony Elementary School Remodeling –PSCOC Project Number P09-018.  Supt. Nava recommended approval of the motion. Motion carried unanimously.  

	Bid: Re-Bid Gadsden High School Admin. /Lib.  & Gym Addition 
	    E.   Ms. Saenz made a motion to approve the Bid: Re-Bid Gadsden High School Administration/Library and Gym Addition.  Supt. Nava recommended approval of the motion. Motion carried unanimously.

	Regular Board Minutes for June 11, 2009 
	    F.    Ms. Saenz made a motion to add the word Budget to item 8C in the Minutes for June 11, 2009.  Supt. Nava recommended approval of the motion. Motion carried unanimously.  Ms. Saenz made a motion approve the Regular Board Minutes for June 11, 2009 as corrected.  Supt. Nava recommended approval of the motion. Motion carried unanimously.

	E- Solar Presentation 
	9.  Discussion Items:     
A. Tim Hemig of NRG Energy presented to the board on a solar energy plant that will be built 450 acres near the Santa Teresa Boarder.  NRG and E-Solar have a similar plant in Lancaster, California.  Mr. Hemig described how the energy will be captured to be sold to El Paso Electric Company and will bring green jobs to the area.  

	CBA Third Party Administrator
	     B.   CBA representatives, the districts third party benefits administrator, gave the Board a brief summary on changes in the employee benefits program.  CBA meets on a regular basis with the districts benefits committee to evaluate and discuss any changes to the program and make sure that they meet IRS requirements.  

	
	

	Budget Report for Month Ended May 31, 2009
	C.  The May 31st Budget Report was given by Associate Superintendent for Finance, Steve Suggs.  Mr. Suggs said it was submitted to New Mexico Public Education Department.  Ms. Saenz asked Mr. Suggs for the status on the audits.  Mr. Suggs said that the 06-07 audit is substantially complete except for questions in regards to the findings.  There have been some issues come up in regards to prior period adjustments.  As the funds are being balanced.  Issues remain with the fixed asset reconciliation.  The financials themselves are in a draft stage as questions come up regarding variances.   Finance is prepared for the 07-08 audit and will start once the audit for 06-07 has been completed.  For the 08-09 audit approval has been received by the state auditor’s office to contract with a new firm.  Mr. Suggs said December of 2009 is the target date to complete all of the audits.

	Closed Session 
	9.    Mr. Ford made the motion to go into closed Personnel Session Pursuant to 10-15-1, H-2, NMSA 1978 as amended for personnel actions and 10-15-1, H-5, NMSA 1978 for collective bargaining.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 6:16 p.m.   

	Reconvene


	10.  Mr. Ford made a motion to reconvene in open session.  No action was taken.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 7:35 p.m.   

	Adjourned
	       Ms. Saenz made a motion to adjourn the meeting.  Supt. Nava recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 7:37 p.m.                        
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