 SEQ CHAPTER \h \r 1MEMORANDUM OF UNDERSTANDING

BETWEEN SAVE THE CHILDREN FEDERATION, INC.

AND

GADSDEN INDEPENDENT School District

1. Parties.  This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered into by and between the Save the Children Federation, Inc. (“Save the Children”) and Gadsden Independent School District effective as of 19 April 2010.
2. Purpose.  The purpose of this MOU is to establish projected responsibilities under which Save the Children and Gadsden Independent School District jointly provide supplemental literacy programs at Chaparral and Desert Trails Elementary Schools in Dona Ana County, New Mexico to increase the reading achievement of struggling students in order to improve overall school performance.  This partnership is contingent upon a US Department of Education Investing in Innovation grant being awarded to Save the Children.

3.  Project Goals    Save the Children intends to submit a proposal to the United States Department of Education in response to the Investing in Innovation Notice Inviting Applications for New Awards for Fiscal Year (FY) 2010 (Education) under Absolute Priority 4--Innovations That Turn Around Persistently Low-Performing Schools.  Save the Children intends to partner with multiple rural elementary schools to offer a targeted literacy intervention for struggling readers in order to improve overall aggregate school test scores.  
Save the Children partners with rural, under-resourced elementary schools in order to create and maintain exemplary literacy programs that deliver significant results for the improvement of children’s literacy. The literacy program offered by Save the Children in partnership with local schools and school districts is designed to supplement any existing reading curriculum in order to give children the time and skills needed to significantly improve their reading achievement.  The carefully designed curriculum is adminis​tered by paraprofessionals, who provide supplemental in-school support, as well as after​school and summer programming. Because there is a strong documented link between children’s health and their ability to learn, Save the Children incorporates nutri​tion and physical activity components into its afterschool programming.
3.1. Literacy

3.1.1. Deliver 1 hour afterschool literacy block four days each week and at least 110 days over the course of the school year (or a prorated number of days for programs operating for less than the full school year)

3.1.2. Provide in-school literacy support consisting of independent reading time or small group tutorials for children with similar reading needs 

3.1.3. Increase the amount of quality reading time through guided independent read​ing practice

3.1.4. Use software-based literacy tools to complement core activities and help monitor reading comprehension

3.2. Physical Activity & Nutrition Curriculum

3.2.1. Engage children in at least 30 minutes of moderate-to-vigorous physical activity each day during the afterschool program. 

3.2.2. Provide a healthy snack

3.3. Comprehensive monitoring and evalu​ation system tracks:

3.3.1. Track participant enrollment and attendance

3.3.2. Track the number of books read and reading comprehension quiz scores
3.3.3. Evaluate reading growth as demon​strated through standardized testing.
4. Projected Responsibilities of Save the Children.   

4.1. Proposal Submission. Save the Children will prepare and submit a proposal to the US Department of Education in response to the Notice Inviting Applications and will bear responsibility for final preparation, reproduction and delivery of the proposal.  Save the Children will recognize and identify Gadsden Independent School District in the proposal and use its best efforts to secure DOE’s approval of the proposal. 

4.2. Grant Award In the event that Save the Children is awarded the grant for the proposed program, both parties agree to proceed in a timely manner to negotiate in good faith and to conclude a mutually acceptable sub-grant.  Subgrants for this program will be made over a four year period and some subgrantees will receive support for the first time in year one and some in year two of the proposed project. 

4.2.1. In the event that negotiations with the US Department of Education indicate a need to make substantial changes in the subgrantee budget or program design as compared to the original proposal, Save the Children will inform the subgrantees promptly and in a good faith manner seek to minimize any adverse effects of such changes.   Save the Children reserves the right to determine which changes may be necessary to maintain or enhance the competitive position of this proposal vis-à-vis other such proposals, and to act accordingly.

4.2.2. Save the Children Federation, Inc (Save) will serve as the primary grantee or lead agency on the project and will provide the programmatic, administrative and financial oversight for project implementation.  Specifically, Save will: 

4.2.2.1. Serve as the fiscal agent;

4.2.2.2. Issue sub-grants to partners for the implementation of project activities; 

4.2.2.3. Provide program technical assistance, training and professional development to support literacy education; physical activity and nutrition; technology use and program data collection; and in-school and afterschool education;

4.2.2.4. Coordinate the evaluation for the project; and

4.2.2.5. Coordinate and complete donor reporting responsibilities.

5. Projected Responsibilities of  Gadsden Independent School District
5.1. Gadsden Independent School District specific responsibilities upon entering a subgrant agreement with Save the Children include:

5.1.1. Provide the necessary leadership, management, support and guidance to facilitate the success of this project; 

5.1.2. Recruit, hire, supervise and provide ongoing support to program staff (a Literacy Coordinator and adequate tutors to maintain a 10:1 child to staff ratio); 

5.1.3. Provide adequate space for literacy program and physical activity program;

5.1.4. Provide high speed internet connections;

5.1.5. Comply with all information and program evaluation requests of Save the Children and the US Department of Education;

5.1.6. Comply with all financial management and reporting requirements of Save the Children and the US Department of Education.

5.1.7. Without restricting the terms and conditions of any sub-grant, all sub-agreements will contain provisions passing down all provisions that are required by the US Department of Education  to be included in a sub-grant/and may be subject to approval of DOE, including the Grant or Program Officer, regardless of the provisions hereof.

6. Term and Termination.  

6.1. Term.  This MOU shall remain in effect as of the date above until:

6.1.1. Official announcement or notice of the cancellation of the Notice Inviting Applications;

6.1.2. Receipt of written notice from the US DOE that it will not award a Grant;

6.1.3. Receipt of written notice from the US DOE that is has awarded the Grant for this project to someone other than Save the Children;

6.1.4. Receipt of written notice from the US DOE that any of the proposed subgrantees will not be approved as an official partner under a sub-grant to Save the Children on this project;

6.1.5. Receipt of written notice from the US DOE that Save the Children has received a grant award, and a final subgrant award agreement is negotiated between Save the Children and Gadsden Independent School District.
6.2. Termination.  Either Save the Children or Gadsden Independent School District may terminate this MOU at will by written notice to the other party.  

7.  Payment.
No payment shall be made to either party by the other party as a result of this MOU.

8. Assignment. Neither party may assign this MOU or any of its rights or obligations hereunder without the prior written consent of the other party.
9. Signatures. In witness whereof, the parties to this MOU through their duly authorized representatives have executed this MOU on the days and dates set out below, and certify that they have read, understood, and agreed to the terms and conditions of this MOU as set forth herein.


The effective date of this MOU is the date of the signature last affixed to this page.

[Save the Children Federation, Inc.]
Regional Director

Date

[Gadsden Independent School District]
Superintendent

Date

