BOARD GOALS 2010-2011
1. Raise and maintain high expectations for all students and create/maintain a culture of individual responsibility /accountability for all employees.
2. Ensure all campus administrators hold teachers accountable for content knowledge and for implementing instructional programs with fidelity and establish an outcomes-based review process for programs and curriculum development.
3. Ensure that the staff at each campus meets the educational needs of students by ensuring their proficiency in academics, in both written and oral communication skills, providing access to accurate and timely academic advisement and the support and services they need to be career and college ready.
4. Ensure fiscal accountability, compliance with the finance and audit committee requirements, and that the resources of the district support the district goals and provide adequate infrastructure needs.
5. Maintain and improve efforts to increase parental involvement and community relations by promoting transparent communication with internal and external stakeholders.
6. Expand interventions and support programs to improve the district’s attendance and graduation rate.
7. Work toward providing an effective, up-to-date technology infrastructure that is effectively used for planning and delivery of instruction, monitoring progress, and communication.
