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DRAFT- 08/05/2010
FINAL –08/12/2010
REGULAR SCHOOL BOARD MINUTES
July 22, 2010 
	Introduction   

    and

Roll Call 
	1.  The Gadsden School Board convened in open session at 5:05 p.m.  President Jennifer Viramontes presided at the meeting held at Gadsden Administrative Complex.

     Members present:  Craig Ford, Manuela Huerta, Maria Saenz, and Jennifer Viramontes.       
     Members absent:  Daniel Castillo

	Pledge &                

Mission Statement       
	2.  The Pledge of Allegiance was recited.  The Mission Statement was read by Mr. Ford.       

	Superintendent's 

Report  
	3.  Programs, Reports, and Correspondence:

     A.  Superintendent’s Report:  
            Superintendent Nava presented plaques to recognize Zoe Richmond of Union Pacific, Ana Howde of AnaMarc, Davin Lopez of Mesilla Valley Economic Development Alliance, Juan Massey of Verde Realty and Jerry Pacheco of International Business Accelerator & Global Perspectives Integrated for their monetary donations to the districts summer programs.  
          Superintendent Nava announced that in Louisville at the High Schools That Work Nationals, Chaparral H.S. received the 2009-2010 Gold Award and Santa Teresa H.S. received the 2009-2010 Silver Award. Both schools had more than a ten percent gain in math.            

	Board President
	B.  President
 President Viramontes attended a Professional Growth Plan training presented by Ramon Vigil of the Cuddy Law Firm.  President Viramontes acknowledged Chaparral High School and Santa Teresa High School for their win at the High Schools That Work Conference, Gold and Silver Awards for their increase in Math Scores on the New Mexico Skill Based Assessment.  Both schools demonstrated a greater than ten point increase in math achievement.   She also reported that many students from Gadsden had participated in the NMSU Prep program and in the Technology Camp.

	Board Member’s Reports
	C.  Board Members  
      Vice-President Ford said he was ready for the new school year to begin.

	
	Secretary Saenz thanked Superintendent Nava for recognizing the persons that have donated and given to our students.  She commented that she was very proud of the High Schools That Work program and congratulated Chaparral and Santa Teresa on their awards.  Ms. Saenz said that she was not able to attend the workshop for the administrators but she recognizes that was a much needed training.  Ms. Saenz thanked the all of the administrators for all their efforts and wished them a good school year.  

	
	Manuela Huerta said she had also attended the Legal workshop.  She thanked all of the administrators and their staff for their hard work and the gains as seen in the student’s achievement scores.  

	
	Daniel Castillo – absent 

	Student Representative
	D.  Student Representative – None 

	Personnel Report
	E. The personnel report is included for the Board’s information with no action required.                                         

	Modification       

of the Agenda
	4.  Mr. Ford made a motion to approve the agenda without modification. Superintendent Nava recommended approval of the motion.  Motion carried. 

	School Board Minutes 
	5.  Ms. Saenz made a motion to approve the June 10, 2010 board minutes with the following amendment, to include the subject addressed during open forum, Alma Del Valle Day Care Rates”.  Superintendent Nava recommended approval of the motion.  Motion carried.  

	Consent Agenda
	6.  Mr. Ford made a motion to approve the consent agenda.  Superintendent Nava recommended approval of the motion.  Motion carried.       

	Open Forum    
	7.   Open Forum:  none. 

	
	8.  Action Items:   

	Chaparral and  Gadsden H.S. School Based Health Centers MOU


	A. Ms. Saenz requested the Nursing Department furnish the Board with a copy of the end of year report sent to the Health Department from the High School Based Health Centers.  Ms. Saenz made a motion to approve the Memorandum of Understanding for the High School Based Health Centers at Chaparral High School and Gadsden High School. Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	Child Nutrition Program Application and Agreement SY 2010 – 2011


	B. Mr. Ford made a motion to approve the Child Nutrition Program Application and Agreement for the 2010 – 2011 school year.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	Child Adult Care Food Program Application


	C. Ms. Saenz made a motion to approve the Application for Child Adult Care Food Program.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	CACFP Vended Meal Service Contract Agreement 


	D. Mr. Ford made a motion to approve the CACFP Vended Meal Service Contract Agreement.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	HELP-NM Vended Meal Service Contract Agreement
	E. Mr. Ford made a motion to approve the HELP-NM Vended Meal Service Contract Agreement at Sunland Park.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	GOAL – Growing Our Area Librarians  MOU
	F. Ms. Saenz made a motion to approve the Memorandum of Understanding with GOAL Growing Our Area Librarians.   Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	2010-2011 Natural Helpers MOU
	G. Ms. Saenz made a motion to approve the Natural Helpers Suicide Prevention Memorandum of Understanding for 2010-2011.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	Resolution Authorizing & Approving Application to NMFA - GO Bonds
	H. Mr. Ford made a motion to approve the Resolution Authorizing and Approving Application to NMFA-GO Bonds.  The application to the NM Finance Authority is for Financial Assistance for $5,000,000 in Qualified School Construction Bonds, $2,250,000 in General Obligation Bonds and $1,750,000 in Lease Purchase Notes.  Application is for funding the planned Bonds and Lease Purchase Notes scheduled to be issued in Fiscal Year 2010-11.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	Gadsden Administrative Complex Staff Relocation
	I. Ms. Saenz made a motion to approve the Gadsden Administrative Complex Staff Relocation.  Mr. Chavez explained how closing off A and C wing would save an estimated $40,000.    Superintendent Nava stated the move would be temporary.  If there are any changes to this plan the board would be made aware.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	Alma del Valle Day Care Center Rates for 2010-11
	J. Superintendent Nava explained the increase in the rates was necessary to keep the day care solvent.  Ms. Saenz made a motion to approve the Alma Del Valle Day Care Rates for 2010-2011 based on the handout not what was placed on the web.   Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	Board Goals for 
2010-11
	K. Ms. Saenz made a motion to approve the Board Goals as presented for the 2010-2011 school year.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	Open Meetings Resolution for 
2010-2011
	L. Ms. Saenz made a motion to approve the Open Meetings Act Resolution for the 2010-2011 school year.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	Anthony Charter School Lease Agreement – 
Third Amendment
	M. Mr. Ford made a motion to approve the Third Amendment of the Anthony Charter School Lease Agreement.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	
	9.  Discussion Items:   

	Monthly Budget Report for the Month Ended May 31, 2010
	A. Steve Suggs, Chief Financial Officer presented information from the Monthly Budget Report for the month of April 30, 2010.  Mr. Suggs said the budget reports were still being submitted on a monthly basis.  

	Policy JI I – 1 Electronic Communication Devices
	B. Deputy Superintendent Efren Yturralde presented information regarding proposed Policy JII – 1 Electronic Communication Devices during the school day.  The proposed policy was reviewed by the district’s lawyers.  The proposed policy will be shared with the principals at a Principals Meeting for their input. 

	Policy ACA – 1  Prohibiting Bullying and Hostile and Offensive Conduct 
	C. Deputy Superintendent Efren Yturralde presented information regarding proposed Policy ACA – 1 Prohibiting Bullying and Hostile and Offensive Conduct.  The proposed policy was reviewed by the district’s lawyers.  The proposed policy will be shared with the principals for their input.

	 Physical Education Credit for NJROTC 
	D. The district will be requesting Physical Education credit for students who take NJROTC.  

	 Anthony Elementary Pre-K HVAC and Electrical Upgrades
	E. The Anthony Elementary Pre-K HVAC and Electrical upgrades will include the following:  remove, provide, and install new heating fan coils, remove existing secondary pumps, provide and install new pumps, provide a new pad mount transformer and underground electrical service, and provide new electrical distribution to each classroom and reconnect existing outlets and lighting.

	Berino Elementary Addition and Remodel  
	F.  Project will include, but is not limited to , Phase I -  new addition for kindergarten classrooms, special education classrooms, support spaces, site improvements for parking, drainage, playgrounds and landscaping, kindergarten parent drop-off, fire truck access, move portable buildings. Phase II – remodeling of existing buildings to include space remodeling, mechanical upgrades, electrical upgrades, plumbing upgrades and fire protection upgrades, and floor, ceiling and window replacement.  

	DOT Resolution for Anthony Elementary Parent Drop-Off and Parking Lot 
	G. Funding from the Department of Transportation will help build a parent drop-off and parking lot at Anthony Elementary.

	Adjournment
	       Ms. Saenz made a motion to adjourn the meeting.  Superintendent Nava recommended approval of the motion.  Motion carried unanimously.  The meeting adjourned at 6:55 p.m.                      
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